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AGENDA 

 
This information will be made available in alternative formats upon request.  To request an 
agenda in an alternative format, please contact the Board Secretary at least five (5) working 
days prior to the meeting to ensure availability. 
 
PUBLIC COMMENT The Water Emergency Transportation Authority welcomes comments 
from the public.  Speakers’ cards and a sign-up sheet are available.  Please forward 
completed speaker cards to the Board Secretary. 

 
Non-Agenda Items:  A 15 minute period of public comment for non-agenda items will be held 
at the end of the meeting.  Please indicate on your speaker card that you wish to speak on a 
non-agenda item.  No action can be taken on any matter raised during the public comment 
period.  Speakers will be allotted no more than three (3) minutes to speak and will be heard in 
the order of sign-up. 

 
Agenda Items:  Speakers on individual agenda items will be called in order of sign-up after 
the discussion of each agenda item and will be allotted no more than three (3) minutes to 
speak.  You are encouraged to submit public comments in writing to be distributed to all 
Directors. 
 
1. CALL TO ORDER – BOARD CHAIR 

 
2. ROLL CALL 

 
3. REPORT OF BOARD CHAIR 

 
4. REPORTS OF DIRECTORS 

 
5. REPORTS OF STAFF  

 

Information 
 

Information 
 

 Information 
 

Information 
 

Information 
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6. CONSENT CALENDAR 
a. Minutes 

 
7. AUTHORIZE CONTINUED USE OF WATER TRANSIT 

AUTHORITY NAME 
 
8. AUTHORIZE AGENCY NAME CHANGE AND SIGNATURE 

AUTHORITY FOR LOCAL AGENCY INVESTMENT FUND (LAIF) 
ACCOUNT 

 
9. APPROVE AMENDMENT NUMBER 8 TO THE AGREEMENT 

WITH NOSSAMAN, GUTHNER, KNOX & ELLIOTT, LLP (NGKE) 
FOR THE PROVISION OF LEGAL SERVICES 

 
10. APPROVE PROPOSITION 1B PROGRAM OF PROJECTS AND 

AUTHORIZE AGENCY OFFICIALS TO EXECUTE PROGRAM 
REQUIREMENTS 

 
11. INFORMATIONAL PRESENTATION – SOUTH SAN FRANCISCO 

TERMINAL PROJECT UPDATE 
 

12. AUTHORIZE NEGOTIATION WITH THE CITY OF ALAMEDA FOR 
INTERIM USE AND RELEASE OF RFP FOR WARRANTY PERIOD 
BAREBOAT CHARTER AGREEMENT FOR GEMINI AND PISCES 

  
13. INFORMATIONAL PRESENTATION – MAINTENANCE & 

BERTHING FACILITY UPDATE 
 
14. AWARD OF CONSULTANT CONTRACT FOR ENVIRONMENTAL 

REVIEW AND CLEARANCE SERVICES FOR THE WETA 
BERTHING AND MAINTENANCE FACILITY  

 
15. RELEASE OF RFQ FOR EMERGENCY PLANNING SERVICES 

AND AGREEMENT WITH WILLIAM MCCAMMON 
 

16.  RECESS INTO CLOSED SESSION 
a. CONFERENCE WITH LEGAL COUNSEL—EXISTING 

LITIGATION 
(Subdivision (a) of Section 54956.9) 
Name of case: City of Vallejo v. State of California et al; 
Superior Court of the State of California for the County of 
Solano 
Case No. FCS031170 

b. PUBLIC EMPLOYEE APPOINTMENT/PUBLIC EMPLOYMENT 
Title: Executive Director 

 
17. REPORT OF ACTIVITY IN CLOSED SESSION 

Chair will report any action taken in closed session that is subject 
to reporting at this time.  Action may be taken on matters 
discussed in closed session. 

 
18. OPEN TIME FOR PUBLIC COMMENT FOR ITEMS NOT ON THE 

Action 
 
 

Action 
 

 
Action 

 
 
 

Action 
 
 
 

Action 
 
 
 

Information 
 

 
Action 

 
 
 

Information 
 
 

Action 
 
 
 

Action 
 
 
 

Action  
To Be Determined 

 
 
 
 
 

Action  
To Be Determined 

 
Action  

To Be Determined 
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AGENDA 
      

ADJOURNMENT 
 
 

 
 

Water Emergency Transportation Authority (WETA) meetings are wheelchair accessible.  Upon request WETA will 
provide written agenda materials in appropriate alternative formats to individuals with disabilities.  Please send a 
written request to email@watertransit.org or call (415) 291-3377 at least five (5) days before the meeting. Under Cal. 
Gov’t. Code sec. 84308, Directors are reminded that they must disclose on the record of the proceeding any 
contributions received from any party or participant in the proceeding in the amount of more than $250 within the 
preceding 12 months.  Further, no Director shall make, participate in making, or in any way attempt to influence the 
decision in the proceeding if the Director has willfully or knowingly received a contribution in an amount of more than 
$250 within the preceding 12 months from a party or such party’s agent, or from any participant or his or her agent, 
provided, however, that the Director knows or has reason to know that the participant has a financial interest in the 
decision.  For further information, Directors are referred to Gov’t. Code sec. 84308 and to applicable regulations. 



 

 

  

AGENDA ITEM  6a 
MEETING:  May 1, 2008 

 
SAN FRANCISCO BAY AREA WATER EMERGENCY TRANSPORTATION AUTHORITY 

 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

 
(March 31, 2008) 

 
The Board of Directors of the San Francisco Bay Area Water Emergency Transportation Authority met 
in regular session at the Port of San Francisco, Bayside Conference Room, Pier 1 on the 
Embarcadero, San Francisco, CA. 
 

1. ROLL CALL AND CALL TO ORDER 
Chair Charlene Haught Johnson called the meeting to order at 9:10 a.m. Directors present were Chair 
Johnson, Vice Chair Anthony Intintoli and Director Gerald Bellows. Director Beverly Johnson arrived at 
9:18 a.m.  
 

2. REPORT OF BOARD CHAIR 
Chair Johnson acknowledged the Cesar Chavez holiday and noted that SB976 required the Board 
meet before April 1.  She recognized the presence and contributions of former WTA Directors Marina 
Secchitano and Rocco Mancinelli, as well as Mayor Pedro Gonzalez of South San Francisco, Mayor 
Ed Balico of Hercules, Mr. Peter Grenell, Mr. Keith Whittemore, Mr. Jim Wunderman and Mr. Tom 
Bertken, and thanked all of those who wrote to the Governor regarding Board appointments.  She 
introduced Director Bellows and WETA’s priorities as outlined in the SB976.  Vice Chair Intintoli led the 
Pledge of Allegiance.  
 

3. REPORT OF DIRECTORS 
None. 
 

4. REPORTS OF STAFF 
Executive Director Steve Castleberry gave a brief background of the WTA and WETA, introduced 
WETA staff to the Board, and presented the WETA organizational structure and recent ferry ridership 
statistics. 
 

5. INFORMATIONAL PRESENTATION – ONGOING ACTIVITIES 
Mr. Castleberry introduced a presentation on the status of ongoing activities and WETA’s role in the 
context of existing transit services in the Bay Area.  
 
Manager of Planning and Development John Sindzinski continued the status report highlighting the 
following issues: 

• South San Francisco service, including funding issues, terminal design, construction and 
location and capital costs. 

• Berkeley/Albany service, including the draft EIR/EIS process, the four terminal sites under 
consideration and funding. 

• Hercules service, including the draft environmental document, funding and co-location with 
Amtrak terminal. 

• Richmond service, including terminal locations under consideration and land use plan for the 
Ford facility. 

 
Mr. Castleberry continued the presentation with an overview of other ongoing projects: 

• Other routes in various planning stages including Redwood City, Martinez, Antioch, Treasure 
Island and Alameda Point. 
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• Spare Vessels currently under construction. 
• Additional docking facilities at the Ferry Building. 
• Maintenance facilities. 
• WETA funding sources. 
• WETA projects master schedule. 

 
Mr. Castleberry entertained questions.  Director Johnson asked if there was a site preference for the 
Berkeley/Albany terminal. Mr. Castleberry responded that there would be an extensive review and that 
a recommendation would be brought to the Board.   Director Johnson also asked if the road leading to 
the Richmond terminal site would require WETA funding. Mr. Castleberry responded that the Richmond 
General Plan would address funding.   
 
Chair Johnson asked for an update on the status of the lease for the South San Francisco terminal site 
at Oyster Point.  Mr. Castleberry indicated that the San Mateo County Harbor District had delayed 
approval of the lease. South San Francisco Mayor Gonzalez asked when service to South San 
Francisco would begin. Mr. Castleberry said service may not begin until 2010 and that WETA is 
working on closing a $5 million funding gap. Mayor Gonzalez noted his disappointment in the delay.  
Chair Johnson asked if the Office of Emergency Services would assist with funding. Mr. Castleberry 
responded that the process to do so had not been set up yet.  Director Johnson asked if the South San 
Francisco project was design-build. Mr. Castleberry responded in the affirmative.  Director Johnson 
inquired about the feasibility of participating in an integrated single ticket program. Mr. Castleberry 
replied that John Sindzinski of the WTA/WETA had been pursuing membership in Translink and will 
continue to do so.  
 

6. OPEN TIME FOR PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA 
At this time Chair Johnson accepted comments from the public. 
 
Mr. John Harris noted that the current emergency response plan only moves people and not equipment 
and that he and the fire chief feel that this vision is not sufficient for responding to a regional disaster. 
Mr. Castleberry suggested that this was true and that the new legislation takes a broader view.  Mr. 
Harris further noted that there are two vessels in the bone yard that could serve in this capacity but that 
they were not compatible with any current ferry docking facilities. 
 
Jim Wunderman spoke on behalf of the Bay Area Council and noted that the Council recognizes the 
economic importance of creating a robust ferry service and the role ferries can play in emergency 
response. He noted the challenges of writing legislation when there is an existing agency involved, 
adding that  the bill had been controversial in Vallejo and Alameda. He added that due to the current 
economic situation (budget discussions?) the legislation had been introduced at the last minute and 
Council  was not able to include more land use language.  He had hoped for more than $250 million 
but they got “half the apple”.  He stated that the Bay Area Council stands ready to work with WETA to 
get the system in place.  He offered the Council’s congratulations to WETA and expressed hopes to 
have boats built in the Bay Area with less environmental impact and to make that vision a reality. 
 
Hercules Mayor Balico offered his congratulations to the Board.  He stated that Hercules is committed 
to building the state’s first ferry/rail/bus terminal.  Planning for the Parkway is 90% complete and that 
$40 million in Measure J funding has been committed to the project including $1.7 million for initial ferry 
service.  He stated that the EIR will be complete in August 2008 and rail service will begin in October 
2008. Overall, $76 million has been committed to transit in Hercules, and he is looking forward to 
working with WETA. 
 
Mike Savidge of the Golden Gate National Recreation Area spoke on the need for recreational ferry 
service to coordinate with park services. He welcomed the opportunity to partner with WETA. 
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Director Johnson commented that she appreciated Hercules’ eager cooperation. She asks if there are 
any Bay Area builders who could build ferries. Mr. Castleberry noted that the WTA had never received 
any bids from Bay Area builders. Director Johnson asks if there is the potential for local bids. Mr. 
Castleberry stated that he did not know. Director Johnson notes that building locally would be an 
opportunity to revitalize Bay Area building and to support the local economy. 
 

7. INFORMATIONAL PRESENTATION – EMERGENCY RESPONSE 
Mr. Castleberry presented an overview of WETA’s role in emergency response including: 

• Existing organizational structure and infrastructure. 
• Existing organizations and their roles in emergency response scenarios. 
• Existing conditions for the transbay corridor and the need to allocate resources to increase East 

Bay evacuation capacity. 
• The need for increased docking facilities at the Ferry Building in order to maximize both 

evacuation capacity and use of existing vessels. 
• Add new fueling capacity easily accessible to vessels using the Easy Bay evacuation corridor. 
• The need to Train crews, get charter agreements in place with other operators, increase 

docking capacity in Oakland, and coordinate with other transit operators. 
 
Vice Chair Intintoli asks if we will have a surplus of boats and if we will need to maintain out of service 
vessels.  Mr. Castleberry replies that this would be a nice problem to have but that it is not an issue we 
anticipate.  Director Johnson asks if there is an Emergency Response Center.  Mr. Castleberry 
responds that the MTC has one, as does each county, and that WETA would like to eventually build its 
own. Director Johnson noted that she would like a presentation from OES, and asks about 
interoperability of response plans with Joint Powers Authority. Jesús Vargas of VSCE stated that he 
recalled ferries from the Pacific Northwest being put in service in the Bay Area during the 1998 BART 
strike. He wondered about what the added capacity of those vessels might be in an emergency 
response scenario and if the Port of Oakland had docking facilities compatible with those vessels.  
 

8. INFORMATIONAL PRESENTATION – STATUS OF WTA AGREEMENTS 
Deputy Director of Finance and Administration Nina Rannells presented a memorandum on 
agreements transferred to WETA, noting that there were no changes to the agreements and that they 
had been transferred from the WTA to WETA per SB 976 
 
Chair Johnson asked if there were any changes to the agreements.  Ms. Rannells reiterated that there 
were no changes to the WTA agreements.  Director Johnson asked if there would need to be changes 
to new employee agreements.  Ms. Rannells indicated that there would be no changes to those 
agreements since employees were no longer LGS employees but employed directly by WETA. 
 

9. ACTION ITEM – APPROVAL OF FISCAL YEAR 2007/08 BUDGET 
Ms. Rannells presented a proposed FY 2007/08 budget, noting that it is a six-month budget for the 
period January 1, 2008 to June 30, 2008 as WETA did not exist prior to January 1.  She also noted that 
it is essentially an extension of the WTA budget and that WETA does not yet have access to new 
capital funds through Proposition 1b. 
 
Director Bellows asked if the budget included funds from the San Mateo County sales tax.  Ms. 
Rannells indicated that San Mateo Measure A funds had not been authorized yet, but that San Mateo’s 
decision was anticipated within the next few months.  Mayor Gonzales commented that San Mateo 
would be releasing the Measure A funds in January 2009.  Ms. Rannells clarified that Measure A sales 
tax funds were scheduled to be collected starting January 2009, but that WETA had requested an 
advance of these funds from the San Mateo County Transportation Authority. Mayor Gonzalez stated 
that they were waiting first to see how WETA would be funded. 
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Director Intintoli made a motion to approve the item. Director Johnson seconded the 
motion and the item carried unanimously. 
 

10. ACTION ITEM – APPROVAL OF ADMINISTRATIVE CODE 
Mr. Castleberry presented the WTA Administrative Code for use by WETA. 
 
Director Johnson recommended that the Code be approved and reviewed by committee for any 
necessary changes.  Director Bellows asked if there had been any changes with the Code in the past.  
Chair Johnson said there had not been.  Director Bellows noted that there were clerical errors in the 
Code and that it needed to be updated.  Vice Chair Intintoli asked if the Code could be approved and 
then changed in committee.  Mr. Castleberry responded that it could.  Director Bellows observed that 
the Code provided for more committees than may be necessary for a five member Board.  Mr. 
Castleberry agreed and noted that that was on the Agenda for discussion. 
 
Director Intintoli made a motion to approve the item and assign a Board Committee to develop 
amendments for further approval of the Board. Director Johnson seconded the motion and the item 
carried unanimously. 
 

11.  ACTION ITEM – APPROVAL OF HUMAN RESOURCES GUIDE 
Ms. Rannells presented the WETA Human Resources guide for approval.  She noted that a 
considerable amount of time was spent researching and creating the Guide based on those of similar 
sized Bay Area transit agencies. 
 
Vice Chair Intintoli asked if the Guide complied with SB 976.  Ms. Rannells stated that it did.  Director 
Johnson asked if staff could bring back a comparison of the Guide with pertinent items from SB 976.  
Ms. Rannells said she could.  Vice Chair Intintoli pointed to Article V in SB 976 as an example.  Ms. 
Rannells reiterated that a review with SB 976 could be prepared. Chair Johnson suggested that the 
Guide could be approved and returned to staff for review to see if any changes would be required.   
Director Bellows pointed out errors with title and holiday listings. Director Johnson asked about 
retirement health care benefits. Ms. Rannells replied that under PERS there were partial benefits after 
10 years employment. Director Johnson asked about GASB requirements and if staff could prepare a 
summary of employee benefits. Ms. Rannells offered to bring back a comprehensive summary for 
discussion. Director Johnson asked which PERS option employees had.  Ms. Rannells replied that it 
was 2.5% at 55.  Director Johnson asked what the arrangement was for current medical benefits.  Ms. 
Rannells replied that a certain amount was paid and the employee covered the balance if they chose a 
plan that cost more than that amount. 
 
Vice Chair Intintoli asked how often future Board meetings should be scheduled.  Mr. Castleberry 
suggested monthly but that meetings could be more frequent. Vice Chair Intintoli suggested every two 
weeks.   
 
Director Johnson made a motion to approve the item pending staff review with SB 976. Director Intintoli 
seconded the motion and the item carried unanimously. 
 

12. ACTION ITEM – ESTABLISHMENT OF STANDING COMMITTEES 
Manager of Community Relations Shirley Douglas reviewed the WTA original enabling legislations 
requirements for standing committees (SB428-1999)  and reviewed the committees the WTA had 
established. She noted that the Community Advisory Committee (CAC) had been active and requested 
to continue under WETA.  
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Director Johnson asked if all the previous committees were listed in the Agenda Item. Ms. Douglas 
replied that they were. Vice Chair Intintoli asked if there were any committee requirements with SB 
976. Ms. Douglas advised that no committees were required by the bill. Director Johnson asked if 
Alameda had been represented on the CAC. Mr. Castleberry advised Director Johnson that she was 
the Alameda representative and Director Johnson requested that the staff request a new CAC 
representative from the City of Alameda.  Vice Chair Intintolli also requested that staff request a new 
CAC representative from the City of Vallejo since he had previously been Vallejo’s representative.  
Mayor Gonzalez commented that he advocated for the creation of a CAC. Director Bellows asked 
about the Technical Advisory Committee (TAC) and was advised by Mr. Castleberry that it had not 
been well attended. Director Johnson suggested that a TAC could be formed that would be specific to 
emergency response. 
 
Director Intintoli made a motion to approve creation of a CAC. Director Johnson seconded the motion 
and the item carried unanimously.  
 
Director Johnson made a motion to advise staff to develop a proposal to create a TAC committee 
specific to emergency response. Director Bellows seconded the motion and the item carried 
unanimously. 
 

13. INFORMATION/ACTION ITEM – PROPOSITION 1B SPENDING PRIORITIES 
Mr. Castleberry presented initial recommendations for spending Proposition 1B funds not yet received. 
Vice Chair Intintoli noted that the size of the Vallejo maintenance facility should be addressed. 
 
No action taken. 
 

14. RECESS INTO CLOSED SESSION AND REPORT ON CLOSED SESSION  
Chair Johnson called the meeting into closed session at 11:55 a.m. Upon reopening of the meeting at 
12:30 p.m. Chair Johnson reported that the Board appoints Steve Castleberry as Executive Director, 
and accepts his resignation, effective May 9.  For that period, he will be paid a salary of $154,000 per 
year, and at the end of 6 weeks, he will be paid his accrued vacation and sick leave.  In addition, he is 
directed to advertise and screen candidates for a replacement ED. 
 
In addition, the Board appoints Stan Taylor as General Counsel under the same terms and conditions 
as the existing agreement and directs staff to come back to the Board at the next meeting with an 
amendment to the budget of the Nossaman agreement.  

 
15. ADJOURNMENT 

All business having concluded, the meeting was adjourned at 12:35 P.M. 
 
 
Respectfully Submitted, 
 
 
 
Board Secretary 
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MEMORANDUM 

 
 
 
TO:  Board Members 
 
FROM:  Steve Castleberry, Executive Director 

Nina Rannells, Deputy Director of Finance & Administration 
   
SUBJECT: Authorize Continued Use of Water Transit Authority Name 
   
Recommendation 
Authorize by motion the continued use of “Water Transit Authority” as the common business 
name for planned transit services provided by the Water Emergency Transportation Authority. 
 
Background 
Senate Bill 976 significantly changed the face of the Water Transit Authority (WTA) by both 
replacing it with a new name, the Water Emergency Transportation Authority (WETA), and by 
expanding the scope and scale of the new organization to include disaster response 
responsibilities and operation of existing ferry transit services.  As envisioned, these new 
tasks will be integrated into plans originally developed by the WTA to expand ferry system 
access and capacity on the San Francisco Bay. 
 
Rather than build an exclusive transit system or an exclusive emergency response system, 
the projects carried out by WETA will build a core transportation network to be used on a 
daily basis to provide regularly scheduled public transit services which can be quickly 
reconfigured to provide emergency response, evacuation and targeted transportation 
services in the event of a disaster in the Bay Area that cripples critical bridges or roadways.  
Given the dual role that WETA transportation services will play, WETA could consider 
identifying separate common business names to use to reference its different operating 
functions. 
  
Discussion 
The public transit arena is filled with agencies that operate under a common business name that 
is different from the legal name under which they have been created.  Some examples of this 
concept in the Bay Area include Golden Gate Ferry representing the ferry operating arm of the 
Golden Gate Bridge, Highway and Transportation District and Vallejo Baylink representing the 
ferry operation sponsored by the City of Vallejo. 
 
This practice is largely grounded in marketing efforts to provide a familiar and recognizable 
“brand” to its riders.  WETA could follow this same model and use Water Transit Authority, a 
name that now has 8 years of use and public recognition, as the business name associated with 
its operating arm charged with planning, constructing and operating an expanded ferry system 
network on the Bay.  Under this model, the WETA title would be used for official business (for 
items such as bank accounts, contracts, government interactions, etc.) and for use in 
emergency operations as a means to emphasize the different role and responsibilities required 
during emergencies. 
 
If the Board supports moving in this direction, staff would work with the Attorney to register the 
WTA name and logo for continued use by WETA. 
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Financial Implications 
It is estimated to cost a few thousand dollars to complete the state and federal trademark 
registration processes assuming that there are no complications.  These costs would be 
balanced with savings from changing out the WTA designation on our signs and on our vessels.  
Funds are available in the FY 2007/08 budget to cover any additional cost of this work. 
 
Options 
WETA could abandon the use of the name Water Transit Authority in all respects and fully adopt 
the use of Water Emergency Transportation Authority for all lines of business. 
 
***END*** 
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MEETING:  May 1, 2008 

 
MEMORANDUM 

 
 
TO:  Board Members 
 
FROM:  Steve Castleberry, Executive Director 

Nina Rannells, Deputy Director of Finance & Administration 
Melanie Jann, Manager, Administration & Business Services 

   
SUBJECT: Authorize Agency Name Change and Signature Authority for Local 

Agency Investment Fund (LAIF) Account 
   
Recommendation 
Authorize by resolution the following actions related to the Local Agency Investment Fund 
(LAIF) account: 
 

a) Name change from San Francisco Bay Area Water Transit Authority (WTA) to San 
Francisco Bay Area Water Emergency Transportation Authority (WETA); and 

b) Signature authority to be vested with the Executive Director, Deputy Director of 
Finance & Administration and Manager of Administration & Business Services. 

 
Background 
Government Code 66540.10, as amended by SB 976, directs the transfer of all WTA 
financial reserves to WETA for use in carrying out the work now assigned from WTA to 
WETA.  In order to minimize disruption to WETA’s daily operation, staff will achieve this 
“transfer” by working with WTA’s banking institutions to change the legal name on the 
accounts from WTA to WETA. 
 
These accounts include a Bank of America account used to receive deposits of grant 
allocations, reimbursements and refunds, a Bank of the West account used by WETA’s 
accounting group (Association of Bay Area Governments) to issue agency payments and 
the Local Agency Investment Fund (LAIF) account used to invest agency fund balances.  
 
Discussion 
The Local Agency Investment Fund (LAIF) program was created in 1977, through Section 
16429.1 et seq. of the California Government Code, to provide an investment alternative for 
California’s local governments and special districts.  LAIF offers local agencies the 
opportunity to participate in a major portfolio, which invests hundreds of millions of dollars, 
using the investment expertise of the Treasurer's Office investment staff at no additional 
cost to the taxpayer.  For WETA, transfer of funds to/from LAIF can only occur between 
authorized accounts, which include the Bank of America and Bank of the West accounts 
noted above. 
 
Changes to the LAIF account structure and management require Board action.  This item 
requests Board action to transfer WTA’s LAIF account to WETA through action to change the 
agency name and establish new signatories on the account consistent with the WETA staff 
structure and lines of responsibility.  
 
Financial Implications 
None. 
 
Options 
No change. 

 
***END*** 



AGENDA ITEM 9 
MEETING: May 1, 2008 

 
MEMORANDUM 

 
 
 
TO:  Board Members 
  
FROM:  Steve Castleberry, Executive Director 
    
SUBJECT: Approve Amendment Number 8 to the Agreement with Nossaman, Guthner, 

Knox & Elliott, LLP (NGKE) for the Provision of Legal Services 
   
Recommendation 
Approve by resolution Amendment Number 8 to the agreement with Nossaman, Guthner, Knox & 
Elliott, LLP (NGKE) for the provision of legal services and authorize the Executive Director to 
execute the amendment.  
 
Discussion 
The WTA Board approved the initial agreement for legal services with Nossaman, Guthner, Knox 
and Elliott, LLP (NGKE) on August 26, 2004.  The contract for legal services is renewed annually.   
 
In May 2007, the Board renewed the agreement through Amendment No. 6 for $300,000 to cover 
FY 2007/08.  The contract was amended in December 2007 for an additional $100,000.  Since that 
time, NGKE costs have been greater than anticipated.  Total charges through the month of 
February exceed the contract amount by approximately $73,000.  
 
NGKE has requested an additional $150,000 for FY 2007/08, bringing the total costs for this fiscal 
year to $550,000.  WETA will only be charged for the actual use of these services.  NGKE believes 
that the transition from WTA to WETA constituted an extraordinary event that required a higher 
level of service than was anticipated and that would otherwise have been necessary.  That event 
was compounded by the bankruptcy of the agency’s vendor for construction of two ferry vessels.   
The NGKE contract history is as follows: 
 

 Date Amount 
Original Agreement 8/26/04 $70,000 
Amendment No.  1 5/26/05 $50,000 
Amendment No.  2 5/26/05 $120,000 
Amendment No.  3 2/23/06 $60,000 
Amendment No.  4 5/25/06 $200,000 
Amendment No.  5 1/25/07 $250,000 
Amendment No.  6 5/24/07 $300,000 
Amendment No.  7 12/20/07 $100,000 
Amendment No.  8 Pending $150,000 

 
Another amendment will be brought to the Board later this month when the WETA’s annually 
renewed contracts are revisited.  
 
Financial Implications 
This amendment would commit the Authority to a not-to-exceed amount of $550,000 for legal 
services through FY 2007/08.  These funds will be included in the WETA’s budget update. 
 
Options 
The Authority could negotiate a different amendment amount. 
 
***END*** 



Attachment A
Proposition 1B Program of Projects

 Recommended 
Prop 1B Amount 

 Total Project 
Cost (000) Project Notes

Projects Recommended for Funding
1. Preliminary Investigation/Environmental Review                 2,000,000              2,000,000 

Redwood City    
Antioch
Richmond    
Martinez

2. Final Design                 3,000,000              6,000,000 
Berkeley Terminal
Hercules Terminal

3. Construction
South San Francisco Terminal and Vessels               10,000,000            51,200,000 

4. Other
Maintenance Barge and Floats                 5,000,000            12,000,000 This project would conduct environmental review and associated 

studies related to potential WETA maintenance/fueling sites, 
facilities and floats.  This project will support inital acquisition and/or 
rehabilitation of floats and barges.

Vallejo Maintenance Facility                 5,000,000            22,000,000 
Provides funds to advance Phases I and II of the Vallejo 
maintenance facility (fueling and floats) to construction and to 
support final design of Phase III maintenance building.

Total Recommended Program               25,000,000            93,200,000 

Projects Not Recommended for Program
1. Oyster Point Marina/Park Security Guard Shack                    750,000                 750,000 Proposed by the San Mateo Harbor District to rehabilitate security 

guard facilities at the Marina.
2. Rehabilitate Downtown Ferry Terminal Facilities                    935,000                 935,000 

Proposed by the Port of SF to rehabilitate Gate B and E facilities
3. China Basin Ferry Terminal Enhancements               10,000,000            10,000,000 Proposed by the Port of SF to rehabilitate the China Basin Ferry 

Terminal and construct a breakwater to expand the facility for use 
year-around and use in an emergency/disaster.

4. Pier 15 Water Taxi Landing/Emergency Terminal                 3,000,000              3,000,000 Proposed by the Port of SF to design and install a dock facility at 
Pier 15 for water taxi and excursion docking, and to be used to 
expand emergency access to downtown SF.

Total Not Recommended for Program               14,685,000            14,685,000 
Total Projects Submitted               39,685,000          107,885,000 

This project would advance Berkeley and Hercules services to final 
design pending the final outcome of environmental investigations 
underway.

This project would support construction of South San Francisco ferry 
terminal and vessels.

This project would advance the Redwood City, Antioch, Richmond 
and Martinez services to the next phase of planning and 
environmental studies.















%PDF-1.3
4 0 obj
<<
/Type /Page
/Resources
<<
/XObject
<< /PAGE0001 7 0 R >>
/ProcSet 6 0 R
>>
/MediaBox [ 0 0 600 780]
/Parent 3 0 R
/Contents 5 0 R
>>
endobj
5 0 obj
<<
/Length 40
>>
stream
q
601.0 0 0 780.5 0 0 cm
/PAGE0001 Do
Q
endstream
endobj
6 0 obj
[/PDF /ImageB]
endobj
7 0 obj
<<
/Type /XObject
/Subtype /Image
/Name /Page0001
/Width 2504
/Height 3252
/BitsPerComponent 1
/ColorSpace /DeviceGray
/Filter /CCITTFaxDecode
/DecodeParms
<<
/K -1 /Columns  2504 /Rows  3252
>>
/Length 35734
>>
stream
ÿÿÿÿÿÿÿÿþZ¡Št�¢á”t�V�ê2��…4



|�Ÿ��Ž�ƒXlªéïýíßûO_ß[¯ª�ò>GÈù�#¡ñ�����-}�ÄG�"<GEÖ�""å¯È#Ž,Ÿ–¹¯a�>( BÈø˜PB Ö�NˆúRÖ)F´��ÌrœŒäW��$�
MÍÔÉŽqÃ#òÖ�]mÞÐwŠA�r
�«Ü4á‘ò?Ø„ÕñVÈŽ"Œ)k�¤ ˆæÒº&:ª�î�?�û{��lA�ùk��D4�âþaÚTœŠ9
:H�ÁŠuúv�mD  íZTƒ.´û#�� ˆ·U¼7Â�Ü"ß  ¬rÖ©�)È8ôXö£AµÝ\"9Å§íÙP#„ª’��¡Ù�àÆúIe¿�Ž�à�„â©
º�!{��c�qÈ£‰‡ó�²ê�C öìŒ}E$“Ã.±ß!”;ˆ‰�:i*Ia�vË{„'pS ¬+
pA�:L ‚¬µ�HCî$��Š8ˆdt_�&qÂg�±{ds‹ã»o@Î9N‡�̂Rœ˜â�B’ˆ-�£# š(z ‚h¡ÐB�C“��GVCó�Ù��„4�¡Â��]i‚
ÊsŽ���Â‘öSƒP  ��„O�qi$¡B#  ŒÍ�}<�±²‡Šç�½Sc-kAX6ä�� û�Ž‚D}�Â�Â�A
#ä}6SŠ\�Æ÷<�*��ùN¾¥¼GårH(Â·a��&�A&Š�Ù�X¥/„˜`Ž8jÙ�Ãy
œ �_ˆº`¢�ÁB  Ã#™��A°ÈðD‘Î�
¦½�91Ã�PM  ³Ž[ ‰Ž“A¤’    å@>.��íR�">‘��J�!�GÂH4!¶�I�GÓh!�A0�A2�¤‹�pÙø�̈ Ç���e:â��qÐAUW�œrcŠK¿Š. ŠwÃIHé„
,HÇu!\w�[T?º�
üãö��ôqÁun��ÉŽ-•‚6˜RÕ$A�8ð‘��
�̂ ŠI ƒB"ËšvÎ           „��&G0‚I ’@      �-P´��Vò:#Èh $˜A�ÂI4�a �B  „�A ’A ©$�A[h!"�A�ðŽ8eò8elø`¿ê�¡ÂQðÿ����ZÁ´����³�ß±…ƒÐi4�M
E;i6V�]&GÒ  ‘Ã(Ždqr�l4
u�Êq(���¥?�
ô�/\|Qt_�S“�§)ÆGCââÃ¤o�èŽa�v�4’H¡Ðm´‚A ’�'B-4Ù��g�Š#� �A#xE�#«�Ãl%��Ø V—�à—‚�ÇH¾GÁ�ÿÈù���µ�n—�“q„B8  
²8H#��ãè�„�M�‘C¶Â�$�A4� �H Ò
$.��I“�J�S��º� —·�¦�CøÿÂ¨ _��¿�Gj·—H�òoj0�>�KT˜nGÈé
#¤�t�M ‚
(Ž‚¤’²�&�A4!ÐPZ
GðúK”ëþ±{�—„��Á�ñè�CÁ�á….‚�&8n!�ñ�Ë›QP$©�‚B�̂¤]��H!iº#é
I„�¡�Ð8ª�Êrœ   ˆ¶›8ìB\X1‡  �q�Ö0Â�Q��A    †GHR„”F‚�Z   ‘ÌŽ�Ž�¤pp…2���B´"\�¶�!�̧E¹C‰�AÇH$�L¡Ì:�§"Ž(! `r(äÇ"Ž¡Þ;�®
9ÇH$�BHr
�!GI2��vA@  B
‘ŽA q�i‘À»"¹
9�ÑÑ±_�GQ�a�å8ˆ¦Ö�N4B�@ðAÉŽ™1È0;H$\�FBØˆŒ�Ç�¡8ë ™�ÈGBÕ"
�&9
9Ç¢�ŽˆëL'�g€Â @±��XÂ—a�p¨+&9
9�u$91È£„‚A�Èà°’v�¡0�‚�;ˆ��ô#¿Å‚‹LD¡ÂD(äQÈf�œqDudHÑw�C;Ž"#n�3Â Àä3G! r(â‘�:E�LsŽ‚8äÇH��Çqe9N"#�̂â8¼  
îô� E�ôÔŽ•Â ¦[¤"Xé�G&9�ÑÛ ïÄq�ësŽ�̈ ��ª¢�t�
9Ç!GN- „2‡&91Õ�‚&9�rcˆ†Ë�i›Ó��ÆG>91É
²8k4„‡�H*ŽìDŠ8ˆR‡8çr‡Î>"Xç�H;Î#€Æ$�̂ ÂM°Ò Ú8¤AÇr ä�r�r(ôˆé“�ùO��A�àŠq�Ü�!�8â",DXTB9�¡ÈQÐÐ´,!dÇ! tÄ   
� ã²8F‚A�7�$ Â�¡÷��̀q��DG�I¸">²+‰��ÐÆ]a��Ò8m‘Àà&ÂBPâ@¸ìŽ*�#Ž‚VC�!�Äã�Ò� ¯!�Ü�!!bÄ4ØÆ�
:8
� Àâ”QC�̀r�£  �Ü�Äã …Ú�$�    $‚LŽ
a �}�Õ¤!��7��Ý  ‘Ã)ª˜x3¹NíÈw�j�¡�ŽE�n��„#P„•���8¤�)ÂB$���s�A�\¯ØGðÈw���»Š‡àŒ8ÐiZ��w�Ž�Ž��‘ÌŽ
ä|�‘Å#ƒ¤‚EŽ’�û�áá!q��î"#Xç�‚�òÇ‚)ñ�T��ƒ„œ˜á$�N’i Št„DŒt�� ±q��)Ö�NqÈß��Ž$\MBtˆAÄˆ9�ÑÒ�E�"ÐB� `wµê$3G�    
�¦BŽAÇ Ô9�'…
 „XlƒPâ«�B�cˆŒ1Hdsƒœq ¡ñPXH„�¶Âi¡d2Ç ã¤’³Ž�B$6�‚.‚�Â)Ã�F�åª*˜‘�8é�Ž�BaÉŽC4}�BÁ2
£¶AÇDuÚb   �Av ‚����5#á
8ø¢�sŽ¤49�¡Âi2îC,sŽ$�Ž��"��ÜF�rÜ‚?�aÄIŽ##«�ŽŽ$�����M5‹!”8�.;Ç�…
��ø†�ãˆ�Á\Ž‚�q
�á1l9j–lE‘ÀÀE>¢ˆmŽ$;±d�‡O�He�@¬r�q#�Šâ*Š�"‡�G�¤A¤uB,Ž�ƒAqW²�C�Ð;#ƒ‘ÁPŽ
�á Ž
�æ•ˆˆˆˆÒ.¬‚‡ ¸ç�†Dâ@‡C�wÄH�Ž<�Å¦C(r(ä��dpÓ#�á�̈ "ž�§*�D�!�
c‚.‚QA�¡ xƒÚ�ÀÄµK�¡åÒ x��D0G�o‹A&@ðƒ‰�Á�ÐhrœX" †�â0‘u��#†±�3HàXGÈá¢†Zª¼§—�¢8#� \q����âÎ:²8Pˆ�ÇdpÓ  
cœr



ƒØA��jª Šr�£  ˜°”4Èh�…�� ²àÜ!eÅ#ì("�ñ*�dsô:ƒ
P‹¨´Š�%�"ÓnÐŒ�ÜF¡�pdt\��Š(G8ÂA�Èá Ž�ÄpSÃ$èF�O�qüHe�$QÒ�‚#åÔ[�SQ!�ÄaÒ�–±®�CŒ!�†G¢!…! �@ä�œ˜ó     
1á;aåÔf�RLŽ�ÓO»4�2Ö�‚dp1�̈ E¹�î‚|ã¶”&mDÐ2’
Ó²vxtí‹|H7ž  SÖôŽØ¬µªH¡ÃÓb¡Û°Ðøž�†ªÑ
:��GªC1° b*Þô�C�Q�. éW»ÐòÖ)H6�Ž*ÜFGC�nƒ[Î9
VÀ��Ðds�DƒXáËYk#‚³�Cb2:(RÖ3�ÃLK¡Î8c�È����¹��RÖ2SÐ�ìr©âåò>ˆ3�qÄ›`,qeX¡ˆAFG}•2œ†¯�°h",˜ç��ò>”µÃB""1&
©hX��‚‘Â�ÙÔeólÂ5ä¨0Dgd� hìb%a�ÈÐ!Þ‚�ú„�G�� .¬�D�*�!A�å��â�V�“�A…5�sX`•24�Ô�ê�@�‘€\˜�æ Á8S¨7*�s 4��    
è�0@Á�̀Á��!Å1‚���0ƒ���_…† …µõ�ò�� ÈI��ES‘��G2-3àA”(š�̀„0�„E91�))š`DDDDDDDDA™¦¬�ÿÿùf���ã�Â0
3!P‡"V�ì¤-�©�’�Á¶�4�a=B��<&ƒ[î�0‘+rXîÈz#±H�Æ‰;�ŽÆ˜>BRõêÜ�̂œ»A�“I�f*ä
A�ä;áô’m&áa½RuH?ôÿðíýý{^úZú¾¿Ý%×ÕéwK}¥Wkùš{÷·§ÚUt÷é}¥ú{¤·®®)w«â»Šÿîµ¿õ½+õ½�î»õ½-¸[õ½��Ö   
·�
0š��pÄ Â
�BÑ�aÈL�…‚�BC�ßö’ñXi0‰;uDÞû
 Ò¨MÂ§�Bz �µ¢PØ´á¢xÚD¡´á…
�†‰Ûwtß�&�Þ…·öÁ‘P®CŽ'{
\�IX2-4ÃIµÝ§‡Úÿ
t¯â½ôúoÿêß!-m×¿°ßßî«a§½>Ú·ßü„�ëõ¤ýŠÝ¿¯ø�a»X~¿Û�ý�×Wý¯n¶ëü„
¶”1âÿv—Cß
Ç†�×û¯ÿßÒ ~ýáß�ÿ
„¿í-»¿þÒ �ÿÿý�oÝâƒ}ÿC�ÿ˜ê×õý«i|?µ^*½µb•{J öµøi1±N¿«Ä?m8 a�ÅC�“Y�ôÓƒKŽ��á¥�_ÃJCŽºbšá„ª£NâªA  
0›ì* §!ß¬0ƒ�Úkæuµ�0ª¶�wsZj“
�· Ða0šý§¦¼5
�O��&�‹A¡aa   ¨ˆ�ÿ–i8è‰:„�€Ì€€Á\W23
�Áì†bãn��„€Ó2��:ƒ�ƒyØŠƒ�2�Ù��áºðtÕÛöëßíöëß]ûn½¦¿ìW�ïºúa�Úþ¿ó�
�b(�j�Œ"�A�É�~&_�Ft#yì È3 Q’òd™‘„S™�D6¾q�b��Œ�£¡‘¥ý� Â�a8°¾�hh„€Á�P��a�#Á��àƒ�0�“…0���
�Á}"�Ø f Ð`  Â!PBY�‘´•îè›Ñ8j¨7OTÂ±� ôÐÂxA„Â
ÝÓ_uA…Ó�<&�öé:A¹;™ŠcDíÿH”9;¶‰[�š'�IÚ3´IÚ'
�¶îÇêé¢VÑ�C¿÷Þ›êò���í7¦Õë]oéÖûúü%!!-ï!"½Wþß»¿ºx„½þ·\7ÝoúWÿâ�Õ?}_ÿø�°Úÿ�U°ýëûû§]^¯ûêšízkëÿÛO
Å4©¶ðûIµÖ�ÒwNÚQüwv”†td8ûø$œSU�ÓH0@Øl(¨¦)�œS„�&ÓQÈWi¦Ð i±Pa:iSO ¡>˜U3§
iíB‘a0–é„˜M„Â�&S¤Ô5vÕ&©ÄIò:a��L��0Dº"¸°§°„�d�5=‚i¦MÊ„�h4Ó6ˆ2=�*Æc�“¦�m0šiÚˆˆˆˆˆˆŽ"""""""Ê_¢�
Ì9C˜t�nf™˜ˆˆ�ÿÿÿÿÿüµ�ƒ˜Œ§ËP��¬"�< �¥„��ç`rÒt––«I×¥¤µÂ*$G3¤BaTËEè�&�03���A©Ð!�3���
|dìÛ$�qž�ñ�¡I�TXô(!…S‚  -$½/ï^%:J´º  �ÕVÔ&¡0˜S��DDE‚�$b!„�!`ƒ�CA– �Ÿâ""""?ÿùj"+š#µ
����Ï3²õ#¬ªUÁmºîûíÒW}èìtÞ¿Oun’�â×ôÿÕÿÕ��Î<ÔˆÌßš"DCÎˆ)>þ¯Õ°™‚
�̧&�0ˆ¾Ë’!`‰G¥�K
˜TÔ*� ÒOO¯ÿ±±î‹¶‹Ë��>5ß¥�¶ÉCd¡î—òWu{ûú]=?ÓöÓÿô¯öéé·úÿö¿¿¥÷þ4¿Ã�ÿþþ¯ˆ‚þÃü_Åþô¸DÇþÃúúÿÛè
4Öá¥i}F½CUé¦ša4�TRi´ÉBM6¢»”gVÓO&ê[©nªƒMS
©ªØˆˆˆãˆˆ´""+��·ë¿JßÕ×JÝ¦�Š«
ZêÑ�†#ÿÿÿÿÿÿù6ñ�‰ÆŽdP3[#°ƒ*ð[ÃŠEÃU[a…OoÁ½]_¿^í�‘Ûu�V�ï×�ßúïÓ×0ïç~ºòqJ�³33 „˜¦€‹f¦`‰�²rx�2�¤Œá
ƒ�4Âw¸TÏ’xM²(é}é6�́Òm�ÛB¶Å†/t�Ó±†‡ï«ÈðO”[éÙ�¶GuzuvGmß·ü&�OMýÐzo×îŸ®ß_¶ª¾“ÕÓ¾“×^×otÿ‹ßý  
_þ;_½/ø0¸R*§kiZ´Äî»�„�Ý ƒA¦Ðb‚�� â¢‚i´ÓA�›O¦˜UTÂa0š„Â“p¥Â}„ÕUUDCB"'T"#Ž�B, ÂhD0šˆøˆˆ�ÿÿþ©™V��–\
æ3�Ä|3”2>{9žŒóq©�̂ Æh��4â"""""""""""@ä
¬øýÄJåˆ¡�Ëæ�̄�������������õ
Y†ŸpïWÇ{–hªþ$�WÇ�_Îïë‘�”�g�fb’�¾f2>}ü!„0UL!¡&Ñ7¢oM0‰Às]��,ú/ N‚�Æ‚tƒ¤��V¯NÈßMýuÞ �wiu
]½ì-7ÿ¡ØØ�ÒûöáÒý~XÀÛÅÿû
ƒ¯õì6ó#ú}†Û¤Ýû^��ÿ÷äŒ6ô›þ¶Õß÷·÷F÷1½wí{_¼õ«µoØ«ý:Û�'�Ö+«÷�ÞðÖ
x@ÓdG ‘� ƒj**µ†©…
ƒM0ž"�B�&„  Ñ,��j���Ê�!Œ-��Dàu¡ð�w4�@òÈè”ïIØZNO‘-�“A�ï«�}tšI¾–«¯¨Óõt¶õé'õ¯J´’ýs9�Ä�…ùlËz¨Õ?Ä�



4Ûpˆ�"ù�2*�nNuÉÑérA”ï(3§Ô2CžÓ]Š„ðši�̀˜Aâ�0ƒÂ�Ÿv‡®�2S'
‘�DÝô�Té4Lq¢cµï¿°ê›�( Þ·§¢ø4�t�wK½&¯Wêôƒ†'†©:N“×é½„ÃÿWzè?M¥¤Ûïô„7Õõ°–¡^·½ußoaïèb•ïÖ—�ßú
â�éSú¿¯öÔ;  =ZÅv!&×ÃJ™�ÓO¨]´˜0“
X†×�-¨ªiªkŠÅ1LS":k†Ll�f�Fžš�*í���� ¨M<EDDXB��Î`Â`ƒM0«B8ˆˆˆÕåq žºKÉ€3
¢á‚8e��Ä^<�¾b#³�¡œ�¢tBd
�DIWaDDD ˜‹æ�s.2á�"èÆa��™|á�òñp.^#Šx��WÄDDDDDDDDDDDDDDDDD›�Œ‹P†x0ePª�ÆãqÈ?��™õ?•…aP

�¬£º3³
dR�@˜S±¡�
fÂgk7öÃ Ro/‰c���a��MéÃµ»ºMÒßÛô¯ÿß«�þþ›µµ÷ëÇ�û¦ù�òA�óÏ9�Ìé�gR˜w‘ˆè    
 @þ�i¦Å4�ï¦�PÔ·]��A¥v¡*jÓVÓñ���žBh„D0CAª�4HÃ�0Ž»ZQÄDDDDD[ÿ]µî—ºí¥ÛJ���àVèƒ�FG�Ò8h#…#ˆ^#ÆÄ#å
æ�ÈÚ8Ë£ˆÃœÂgbñÚÏ2(ÒaÃ%Ì�iÒo“¶÷I»»~“�·Ò�ÿWÚµÕ¾6ýu!�Ñ�ÔÎò1�óŒÍæÙ¬Èy¼ÏVø@Ñ��Þph
Åv¿ý¿ÿq�[�ÿ¦Ä'AÓÕ6š¼_æ@¸aP’2"„"!„�C]DDDDDEµ½moVÖÚVÌ#¤fÍ£y#4IXˆˆˆŠ%ÀØ��pÌ#²à„v\98Ë��£Ù�Ld|
�l�Å��‰�¾S£�Ò#Ñ�������ÿÿÿÿÿÿÿÿÿÿÿÿÿÿ–ê2�;ÄBt�L&�dP�È��A0¤j
�‡m+]xd���Aì;öÛ_]®þÓïþÔt×ÿÿ}u��ÎþÿÌ=s¤kôg�vt³Dsû~N�/á� ��ÂgÄ'
f�ûäÿ¥¦�I°† a5[º÷èž5ý�”úWýòÝC‡Þ"û\%ñúþ,6��zÂ%�]úö���~‚þ_��ÿÛ
ëÝ-�~‚�ÿöÃ|Ôƒ+\V•/Ý¯ù#�Ã{Lwÿ÷ûûÃ¿÷×}.÷ûS
Ì'éuëý¿ií¥ooþ—ý^÷û[¯<úï¶��u«a…†»�÷WÂKñÞ·�lCê�V¼! è Ù�Òi Â
�Ž™�:L5���á › é¥M=¨L(A:¨®�J0S¡�g(áB$!#1�*j„4Êp™N�Q����������Ë *„@Ø�ŽA�È�
ŽIÉ¹‡"Á��‡‚ ›™ÎåœÔ1�ñnV‡™ìú�©Úý������������vB�{<�r�s�MÈƒ˜r�� È>"""""$Ø��ä<Ñ�E<@ÑäS£y>m�xÏ:Äq�b�3F
U™ÚÛ4Šã#…  Âa:‡��ö´]õãM�íBap¡yT[ïOÕ‡�ƒ�¤ÿ¯í>³²{»™�äKÕ¢�þé8pÐwh=�ý…êÖÿ´v�
·¯ÒÕt�A„6ß¦“oôÂ`©…BÂ
�*a��0ša��‡˜aB���â�̂ ~fÂ� @Á�h�̂ x˜"�„ …�²(Œ�hÊ�(�¢6H…�•�:‘"1&G�À¦�Èù©�6Î¤¦�̃ Tz:‘HgLã!£  
�Âx+M�Âzè    ¡�…Ò��a�� ��0@ÁB`˜Aá0� a0ƒD=l Â����@Á��<�x@Èa�„<GÂ'KWxž):Aÿ~·Ç‰‡ ƒ†0óQB
¢û���M�������L Î¨»h»jš®¡�†‰Ä*r(ý�
�†��¹!ÐVCÀM5¦‹†ï„ÓDÝ…A„¯
˜DÝ‚Ià©„ÁS¦�ÓÓM¦“Oûð›Iº½ûÕ¿à›VäozT›§�Œv“a‰�†F>›Ý&Ã�Ç¯�úM ›~&wN†-‹Þ�i6�̃ x8è&ÐMÆÐ‡�Oød
ƒ,¹t¦‹Æ“éÚ~�xÒ
Æ�šq¢w×Eã¿^›�Œuoº\ŽÝ��Ý&é°ÄÏ�Lï�“uƒ#·†E‡M†' �<4&÷‹I·ªo××]§^¿×ÿïŽ)}=
Ý]�úÛO÷[i-«„ôéRÜ—Rmýkzú÷io�¦÷ë·¤÷ü·_þ¢�û×%ÿÿ½} ¿i!�ÿñt¿¿«NµÿQÿé�KõÇ[¾ßïKþúûÆ–×ºWª�íX�ãû    
Úë¥ÕC
œ ÐqÒi´íiò$*éSa‚Jš�·µa-¨iWÅ10ê+¦›U�V¢+[KÚb;â¾£â¿�X‹°¶—±V�;JëØ«��¹{ì �Å0Âl0   
šOv):M6™�Ô0”0’iµ":[{VšMÕj–Ù�ÔTiDï´¬/Ó�¿¶+N'�¦Ô\Nö�I´ �®Ê��Ðgpƒ>¡�̈ 4Ó4,0š
0šg�&ƒ�†ö]¦�aBØRc…°¨0µi¦©7a0�6“A´ÕEFšm4Ò�'X@ÃM'I„C¢Ò
:§i4�MTTR�&ÕPM:M6©��M¦D}S�̃ ª®""""""8ˆˆˆˆˆˆˆˆŽ"kE>�!�Ði Â�
��XDð3�̃ M ˜p˜MS�;�¦ƒ�kú¬4ÓL/
4Â–ê\�¶ÓMZµjÓKv�j�jš�,4Õ,DDDDDDDG�DDDDDž�����!�Âa0„E„�C�žB ÏR„"Â�a0„D0A…�0˜A„Áa‚kÿ¨ˆˆ�̂̂ ˆˆˆˆˆˆ  
�L&TÄ2�ep¢      ©�s�C�(�†)ÔJ Ä>GÍ�·6gQ�3qø)„a�Í�—Ê�̃ 2�z:#—š£Vm)Þ¨-ë~�õý�_é…]��Â
�c��ÃO „ÁS ¡�i„,�̀ ƒ „�&�æ�Ÿ# `ð@¨:53�ø„ìÙ�BÌ»!êm��|Ï„�‡™�åÙ>#.Ú'��#ÆcR<^7™›nH�ÔŒÑ
H�"62�qš�üŸ'"èœgC
a�²�nó©��‘œŠs:£ùÕš´gký����d§Y±è»h¼¢íè»aÞ©4\��U�°�T‰»EŽÂ¦�Oj©0TðU�0¡5
°ÆµÓ
šmŠha�…ÇÃ…CL ÁB�!í„Ð´�D,���&Ÿ‚�"�̃ @Á���0ˆZ�¹�)ÐgA“‘â4�š![•~½;Q<4›Òm(%}}Á“˜ÐA¶<2sÐ2g�6�7¦©á¦ˆƒE   
†=Ž›�&}8;°úIÚ��†=†ƒB‚l8ü4�h�îÆàÉÎ’¶Æ‚�úAÒ
 �Á“  Ü~‹Æ‹îš/��FÊ/�è»h»h¼�8u
�̃ áxëëþõµºÿþ�[§ý-'îƒl û¥«r7ì”~�̄ ì7]¾›‘à•˜tú¾é0ÕÒmöF=ÿ¬2;×¸z÷¦õl21úI7Xbw¤Øb{¨zmt›¦ÒoØ˜w�ý>šu.ÿÿ  
ÌŸÿ¶¢�×u¨`°ôNa{rè¡þþÃ–æ}xãÿÿð‚Ø�ý·¥è/ÿû÷ÿA�ÿýþ‰ÇØ~�¾�þ�"qý¼?ÿïA�~ÿöÃ�›Ø}�¶ �°�  
5ýÿÿéa¿ò�òFÃ



—¤ÿý×ú÷¥ïþ¿þ‚ý¿"7o
÷ù���þù�A×ÿßA�_Xl%†ÿý‡ÿá¾Xä£ÿ¯ÿ×�ý®ß�’ô—ÿþ·¯¤½�zßëðÿoÐoÿWKì
ÿ±‡òGýëúî¿e�ÿýª_ÿXoßÉ�¶äŒ7¥�‡É�Ù#É�ÿüê¿÷ý¿µHkÿ_Û¯ë�ÿö¾žÿó›ÿÓ{kÿ×ëÅoÿÿ±_ÿºá½µûµ�ÿnô›×Wÿè
]X\Çí×æ:Ì�a    6“u¯ðƒÂ� Ù�  §!�ZpÒN�0K†4ÓW}w!�»��\-ÃI‰ÝCJ*´Û¨iZM¥ðÒu·iºbS‡ñÇ%°°š4��LðÂ��53Úi”é…L(MS
Z ˜N4Þw�Å;H0ƒNaÅ5A�j¾)¦š ˜AþÕ&�l‹�!��Ši¤+h Â
ƒiŠŠb�a8Ú  Úi† Všµ�����H‡�„Ö�Xa�=Q� Â�þ™z„Ó�5;‚eBa80©¦˜TÓB
4ÖÂkyà&šj�°«i¥Þ��mU4Ðk·
T˜é¥¸L(iµAŠxI ë¸ˆŠB"#cb)�̂ ˆˆˆˆˆˆ¨°�HDD0„C�R��#0Âi„"Òšáa�†
�‰ž��‰‚�� …M4Õ/ëÄD  x¥¿*K´ÂÖª  8ˆˆÿËsB&Œ  ’C;5e)�êÊ÷�̧ ïL�3y”ó°DE•��‚¨];
˜P˜!gbŒ&�"�&hÉºxïJ®ïþ«…
šaBáS�ONîá   �̂hâ;!üÄ�†k$Èwn ¡��L'…L…M��eàA‚ØPž�̀š� óP8&���a4�A„Á�§�b��
�0B���MÁ4AG“Ð‡™�™�åÀ2€†Æpfq†f!���;.f‚”3�!ŠNÌ3\l²�J�‚'fÌ�Ìã†t���Nô�i�IØ´�<h Ü Ø2s��xÕ%› Éü�?¸2_EÛTÑ;z¦š
S�œ4]‹DÝ…P¨œ=�í$ÐÝB¦�
š-ØT[½��
šj˜\* Ž�B
�
šnà©¦
˜%„Â¦�
 ©á�
˜TÂ…L"�›‚~ÂÖÙ�µ~�v%=÷ÕÃ#¶“¸pÈíø2;h&Ãíé6“±tèX|?î“i8bxjþ�Òl1`Æ‚
†-'�0Åêá‰ ´¿„ÝUÓ×ÂûÿþØ‚úþÐ[�½~�ÿÿßÿÿîÿqÿÿé�¿þ×^kN×¿ûi*ÞG�ÞÚ��0Öž…z{1§C¿ÿOúÿÿá‚ÿø‚°ÿ—Eü?ÿ  
�ÿÿþ‚'�ÿõÿþ�Kÿô°ßÕþ�ëÿûÒÿÐ_¥Úþ �z�Ýÿô¿ô�é~‚W¯÷Iþü7ÿÿÿ×¥_ÿÝ}�Ã¯ÿéaÿÊ?ß¿ýúÒÿÒý-°•ú[¥ëÿè/ò�Ò_A~
akkÿ¤akan×~Ý|4¾½oÿò!Ó4ê�[":Õ´ø™ðÒbµ}m´£X¨�ÜWi_�Zzñ�¬G�$Ò|0‡Ä~Æ¾¶�ýŠì {�a�ñI°¤yÕ~Óð¥�¶–�Ø
¤�i²,(úh Ðlˆé0ƒj¢©�›A�šht›Uºl0–›":NÓ´ä#«¹��6µbwVÈŽ–áÚ±0ëºâw«ÄÃ«J"¡¥§ÅqMÓZwÄî�u
.Ò´ší+ˆ×Óô      Õlm&œST›PÂ¦Á„£i8a ›":ÓOMxw�Â����$b"!‚hDXGTÐˆa�‰£h¡�ƒ
��ž�™�ÐÈ  ÂèÑ´Âjšj¬5XjŸ«pÔ.ûaUÛ[U†šjXéª
*v×L&‚iÓP“jLqI±
Lpš Å&ÓH4Ó�4  <""ÐˆŠ2!‚��  ¨DŒ5†�0ƒ�� ¢Ò�Û�V�tšjÂ�4¬$Ó�6¢MÉí0DÊ;Æ�Q���òÐ¥�š(Pƒ%fv&2‘•Ö¢�%
¡�
˜&�*”£;3�«`šgQ�ÍYØ™’H‚26g`±/�÷ý�
l(P¡B�_LŒ�c
ši…�\(&��úpû¿„IÆ�l!ú5¿[Â…�,£^äi:»áÜ; ƒ«„Kï«áÃÖ�úúm$ÑÓÌ�5¾V§H9FFút�Ýªv«÷�ÿ¬q_kïé×ZA>Ò´öí4@¿+;×´¿   
±�3q˜„ìÙ„CÖk$ƒAt#9œÞKÌ�7“Œê~lÌó™›L¿œf¢º
C0§C r®Pò�5£Z%��#Q,Uëõ´NÚ„Ñ;¢î‹¶�4Ñ8aSdc¤\0ª©„Hv�5
žž
�
š}é¦�2;�Ó …MB¦�B
� „4�CÐhv‡ Â
±D��D�Ã*�4¦p0|@™s8 Ù‚!�%Â�ÇŸfÈù�ã6lŠ�8DBÐŒƒÙ¨G¡'Vm™æã6¹èÔv'v��œ13é´™9„Øbw¢Ý ›bw‡�
±h¼¢î��õOO„NÃ�NÐ2sJ�;h»�ª'
BlŠ<*al"pÃM��œB.�&ý0Ó^�"C»¤ðš
¥O�p˜.�&
�i‚H44Â�TÂ�×õ¸LBz¶�õ²-Òt�i6�ž�ñ�̂ “j�&Ã�=��qâgÂm&˜éØ°hX¶:
½=:A´�x·H�t��6Ã�Neã�N…ãEã(z'oÉÚ/�š®‰Ý��U���m�º¦ª¡U��dÜ$\0ª‰»�œtÚ¯�0‰ŽôÓý?«ÓÓ�Wk÷atêõpšy�z¿  
ÿÿ½wÿýÿF -ö’µ�°ÂÞÃJâ»©�>ÄzÅZ[i{�PÂv“QWÅCJ-°@ÝXÛU´›
G½[¯û
G�±íl)�a§ÿÿæ̈¤�a��›T�b� 5��Ši´�–¢+í†   ª¨I¦ši¦œU4›LŠéˆ[I„Úøˆâ"""""‘



ˆˆˆØˆ‹B""$Ç°„C�A‚
���0ƒ��j¡4Â�rÐF´&ˆZ„�M�†¨4Â
P‰ø��ŸLîš�v+‘1heš¦%¥µQ�-ç<&¢"Â�ù6��� go�—Ž™å&Æ¢�A5A¦TÅ���4�Ø�Ì¢;ŒÈz�4ÖÑnð� Â�A™‚��

•�y&v>t�ë�Ê| É��ØßA=„ÑwEÛF»M�P�®� hYð@�—¡Ð w×¤KÃKªJÁ„��n‰Øô‚%�0�„�!ÆÜ$ûI; ƒ{««Öî�A  
RM«[�kß§¢  ¦�0¡�Ü��r�Œ d€…@†€þ�̂ A¬—�ÐŠ‰@É�³:—�Š�:‘øž$fã8&y�DèºIoþú'�ÖB�‘7�$¡S
‰»ïÂ„�a?Â`© Â��0¨0‡bƒ�9���Ó
„Z�ÿ°Çé>äìP  ´ƒün�Ÿé�Û�WÖ—¼/ÿý.›¦ÿ¦ØA‰óWû#Í;
]&÷�ûÖ·ðÿýûtÕ;úÿÓ®—Æ¯L-'þ�]‡WïÉGõ¯µnÿÿø÷µ¿{ü{~•ÖßþÕÖÚéRô×·¯Æ���_U�ö‚ýzŠ�ÉÁéûô/k]pÃ��ÇÞ¿Û
÷A�õþ‚õÿÿÿý�ÿ‡þ·ÿ¿Ã~Òÿÿô·ïîÿþ¿½-ÿ)öõïöë×Ãß_ÿÿKºÿ(²B�ûÿô¿õwrGÿëõçîšêÿ�ýwë_Óëÿÿ(´¿÷{(ïÿÞ·ÿ�¥}  
0›TÅ�� h6�A„�
ŠTïM‘�Z|0“M4öši�L&ÂA¦�a�Ú šlˆêw�Ó
¡ Ó¦¶( Á�Bª„�œ!�� Â`�h«23`�{��@Ðg�Âi¦ƒP…¦šj«i[`“¶T-â"""""""""Ðˆˆƒ(@BÐ‹^�î�̂ šTÔDDRq�Qí¥JùjÖjéb¡Öƒ„»ii
��&�(L�3³³F�—e,d#;+Œ…¢�¦�A„�[µÍ�(P©…
�(AØ(P´ßk
8tœ?£[UUF‡¦�h�½ö·2Wä³WÃº¸pØpé>�~‚�¾×ï�–[ûÓí;ïN�ôï¤>ºê?«Oú´÷¹Ù_«ÿÿ_ü�ñ�ÿ»wúëÿ÷ÿúÇÝ/]Rßúý�ÿäŠ  
ý0T×{
��0…„ÁS ‚�(Añª#Â:�́� óP`�0M0D"8",È�Dò~D<Àò�A�N"�\Í��‘Pk%¡'’ù¸Ðd1HdGÊ�tÎ��y³ÈfL�̈ Ž„�¾|¾»úN�:A÷uE
ƒ&�'Õ��L�8Da—N�SD¢‹º.ÚJ‰»Dá…O
;†Â&ðš�I…Méá5A…�L&
˜C�L&��Z��&�z��� Â
�î-�¬ö“v�zêÿý��Þ„÷§Òdæ5pÄÎÜqðÄÃ¸N“«lh�h&Øþ�á:/�/$»Eã��·è¼a¦ž]½=�†D��u]�mSEÝU��¢í¢í�]†©¢áéè˜í��"  
õÓ÷ÿÒëÿh-   �ð_þYÐ+���÷—guîÃáÒë¯ÐXl7ýþ‚þ©�ÿÿûa�ÿÿitÃOÿÂ'�û«Â'�ü"qð‰Ç×ñEÅ‡þ‹ �øŽ¶ÃØt
†ÿÿKÛ[KÿÿÝ´�ÿîûá½�ô�ÿ¯H/ÿKô�ÿá-µºp—ÿôÃÛ¥�~»†ÿÉ�é{�¥ÿÿÞ
¥ÿÿzØmßúÒÿ§§T¿ïA~—ÿè,7Ö¨/ÿöðÃ¤×ýaßûWÿëÿÿÿ�¾ä�ý^¼>Hÿ¿Kûþé/¯Òý/ÿÒÛ~ô¾¾É�àÞ�‘E¿þss�þúÿèÃ+
Gÿ/v�á¥…0¶�-¥ûÚoL5mwý}ÕÞ×öÒ<ý|‘kö�¶–¶í¯ë®ÚVêþçúû¯lˆé†¶±;‡u�|G� Çâ=b¸œw«�ñ�Å7_ö�ÕŠµ[®Â‘ÿº
�ÝDî�Õ1�Û
›�¦›kñ�j{�ýÄ�ñvÅD�«k}„CÃUb˜Û[W[¤õOß´Ó8áBj�ÓI¦ÕSiµI¦ÐD?¨H4Ù��Žš�:�Ra0žÕE;!�A6)9��ìS»">!&öœˆëN  
5þð¶�P�6�µV�aWPš¶��6š�4ú¤Â
‘� ÚªŠb“�6©ˆI´Ó��QU�������� pˆˆˆ‹B"",!a2ÖÓ
�(pA„Âa�̂ 0B�h�I�Ú�&�…0é„í0©¯i®˜Pšh4ÂØ[µA¦�
š§¤â"8ˆˆˆˆˆˆˆˆˆˆƒˆˆ‰��� 0„DhC�D0ƒA‚���aœBhZëô""""""?I%ÚDÙ9¤¾D…�@–*’ACTÂ«
„e¡M5�ÿù�ç¦w«24#¼‰ò3;Î�2¶�ØCA,([
V…�2\SÈ*`ˆ›5fEq<v-��Çk�ZGeÕ6š
{ª„��E»�
0©„Ó��
@…:3lû6fƒM�•³"¶RÙ4tÚv�;¸tNÆ‚tG�}�}5PAÇ�@Èú¦��
�ÂÑ²í{õ ƒ«„��qÿê«I¾Ò
nÑÞo‡'ÈÝº úZiÝÐ ÃÚA�„�â�Âg�Â�&˜T�������&�2�¤ìÃ>'˜�|Šp„ñ²:�ßÛD$OœeFq��CÍáI�Aše�NGDs\—Î"�%ž¿¯JßA5
á�
˜TÂ¢nÂ.�\j˜  �”�GÄ©��M0ˆ$L�(L�fc<0DDM‘P!;6G‚�"œCã<A�÷6gQ�ãqøør;4�ÐºþÖ«��ô�ìO
&ÛÒl8 › Ø8ªA·����ç®�I´šEãPš.Þ¨�¿j‘8jš'�ë†�*jš.�T‚¢c·}�v
Ÿ¦�0ƒw�›�·L&  „�TÂha�‡�Û    �¯¿ú�÷I¥ÿº�Xë·ïZïÿýmá� ��{a�uÿûá��â?C‚ýá/ý|7_â�ÿô ¿úÿþ ¿x‚ÿÒwõ¯î¯õ´¶ëÿ� ¿ÿ�/ý
ýxKÿû�'ÿ÷ÿÝ��¼"qÿéý/îÅ5êÅoY#ÿ$jÛ¥ÿú_ÿþ—
�ô�ïH/úºóûýÞ‚ÿþ’ÿ¿ýëÒ_zA�ÿúÿ_ý�8\wþßº¥öQõM¯û¯ú[�’?É�—ú¥×þþ�ý¤¿ÿ´�ÿÿ¶�ÒþÕ/ÿÿ¯û×è!÷_õëÿß¼§«_
ÿm�öé�{t¾ÿéR_òGÖ—ý�ìW¥ûé�ýþ•ß¢ �õ�j�ZÕ¤þ¾Úß·ÿ÷ÿú2v¿úÿ��u}{ÿûÿ�×ÿtõõz_Å%ÿýzå�ÒNŸõö×{†¶“ºð
}�×ïoO×þµý´ �}rGÿÿ_¯ÿÿßé�M«}��·îî�í1^Ô4£ˆ¨´¶�J�Cýº_ì"�ÚÂ—ý´ÛKÛ{[_1ð×OµÂncûn¬*ßþö¶¿õëÃ  
›i4é9��|ˆéS  §¡�™�ph4i“àÐƒ



˜M4Âa`ÓM    ±I§´È®�'����Q¡a�MP†¨]¡�a0AªšÍ�e �4&ž�¦�B
���L±Ó “¢�&«ªZB8ˆ…I‹�Q�&“…QÖþîýi|uW�*›ÿ]]/ñ÷±þª¿º¯ªÿPª«ê¿×òÝb0ÏˆNÌ�¢0gÄ(�h!;6A�þDò�ÍÆ�¿%B  
¡5A‚„ì&˜X¼ Â��a��0D,È]Hy†T�'fÈ†<"�æÈ†!��gÙ@¹³
_D- ��ù¬®$r0Ï…Ð½
A^Pƒ¤=|�-�Ú¢íªk¢ñ£e�mT�7H �°dÇJÂi�
��"nÑc°š.�̈ M0¡0†ºa0[
��.ƒ‹Pƒ�8»A…„Á0˜ d��!�È ã�!ˆO�d@„ˆ°‚
¢ñ¤��¥;EãDíªh�Á“¥9±ª¬»º²1Ó¢n�.�i ‰»�L&��4Â~
š`©„ÁT&�¦á4Ô*a�
ƒ
�aS „�L�Â�!@�A„��yáQ
�Á���;00DCš�â�P�CÙ�‹É>®G™'×ºWOÿ¥«i6•Óï¾“tØbgÓ¼Nô›�n“�…†„2t�6�mºI·OôÑvåãý4^U4]µM�Ç¦‹¶¨»a�Œ
%EÃEÃ�“†�B'�kö�!Ú�a�Má+DÇ`’i‚¦˜A‚§¦•éºioéá�îßMý{¥�¾“kÂtŸ„é[$÷K‘æô›ê  
¢ùº
�}4�oM��ÝE ô‘�I´µl2O§WºxAÒnI×¥rOòÝmÒ'{“�ø‚ôëˆ\qìXcý*ÿüGýÿï�u¯¿ñõû�O—�Cøßë_    
{a%ÿõKÿû…�é}�ÿ�ÿÿÝÿ†�ÿ²Ç†ü%ïíÿÿýM§ºÿýŠºû_÷�ÿ÷�µö!�ý”HÎÿÿòBZÿK÷!§×¿$+$�uþHýÉ�̄ ÃÿÞ†õ…ýá¿ý¥  
GËÙ�́¡…IõÿöC =méëi6»oIëkiCKómºéµI°¢šL'MU'¾Õ5M!QTÅ2,%NB�¤Ói5†š»V�ÖØ�Òz~›±0ã´í&'�U«
6‚h7L ê˜¦�a�T˜A¦��4ÚªM8¨U�Ò
ˆIÒm5Wa$   ÍBµTÓ2�h4 VLtíK�&•¤ÚM¦œ&�¤Ða6�m5�“dG
+b˜¦( Ðq\T B„Â��ua�0ƒ�ÐŽ�Pƒ
°Ð4Hl#¬�L�¦�i„Õ;NÂa�¶zUÿJ�%ê�Ò •ÂÙÙ�ØÌÈm‚a3²qXŠ"vv��q>@¾ª���0 ¡B¦�&ÀL®1™
ÐáÝõÂ¨P©…[
dA‘�÷��:»ïö¡p¼ÈoÈ�‘�
ýÝÃ‡w�[ÿ_ïý¯){½dÚµ´ø�ëªþ×ßµ¦Ñ“Ûÿ^ºëÇ×ÇÇ�¢ �ë®«  
œ¸.dCÉÅ�‡¡‘üÛ:‘&DÂ!#¦q�74E#:uýW^�"c†ƒ�à¶¡0©ê�SÂ
B

�A¡tƒ�0ƒ<!€‡Œð@ š
P`�‚›"�óP†�>      ‚
B� ÁBa��†C��! Î
3��‚qs.�Ã"“! „ò~BA�24�Éù%f¡¬š².¤µ%Q-�f98“Œ‘��l×�4¾�&ÂM¾��ÄÑIÁ‰ãÐpÇA½[hiÐN
�Ødè8 ÚA¼;H¼z¢ó¢íªh»‡
4«¢nÑqdn‘vôð¨¸é„MØ*apƒ�L&
ša��A»‚§…�M¿�'‹‡�Lï`’wéÚI°Äã´Xì8bgi6‚
 ›A�Ã�N�v4]´ Ò÷é}^�b�~�î–—M²OIûdXi:
ÿ�Äñÿãïÿö<}/�_·ú�×Ý5¤>?é;Ú_¯�õÿ×]=:[_Óý:º_×õïí®ý[L/k«KIµ½¯øN—»¶—Âzëÿü¸-×ì?Ä/ÿÿí�}uÒÚ�ÿkÿ�
_×N•ßý_ý�üGøz,¼�E§úþòÈB�×�_Ä/ÿ�ü<Bíý �̂̂ þÿ ÐU�ƒ]ÿÿ¯bÚM�ÿÄ�!üã´‚&=ü�!ÿî©        
$ÚM‘�SWM 6B�¶Dtšr�{½„�A¨L Âa^Ó   ÚB�ªb“�8 ƒ ÓQA�Ä(¦‚uM5�Õ�Ó¤ÓN��\�TÕ¦«jÈŽši†�6Ù�úm5U±_����������
�SôÂg�5L Á/   ¦�0A„�Ti
��Qšs;eBÙÇL&�,{A©c¦�ª�&�a4Õ4×´ÂÝ7M=�̂ â8ˆˆˆˆˆˆŠD8F„DDDDDDA„�!��hE„-�2ˆ�Ñ�sa%ôµ����� ½Bþ‘�Ö‚ÞÕ
º°šˆ–ï��ÉºÃ4ey¨P¡3"–d��®�¡B‚¨P§bc+h–0™Ýn�?aB„� �ð DH8�Öî�| ÃN�Õ}fJþœ8D½†��$O!ÿ}æF7;Q>‚
ô“»�Úÿû�ô›} ûIµô�E�oéñÇZ¯^“�ÿ½u_KÿÖ[ŒÔ);6D1J#�øžlC3"�j#©�Œ‘�i’�u7*�×�‰VþþßXD�æ�0ƒ�M?»�0ƒ�0A
HÍÄæäì�Æ¬Þ    �ØbXôœ1¤ÿÒA´� ƒh�n“>ÑxÑy—t]ÑvÑ;aÃª`Éº
©¢î‹‹¢pÂ¦‰ºDá…UE¼&�:ý´0 ¶�a;
øM:UVÁ=7#�~õZM¥†&�ôôé6“i6‚
øcÄ;�“¤��sM  oè ¿÷ýÑ8ýÿ�¢˜íl+�Ã�a�ð*+JÂþc¿†GwY�
_¾×�v¾õé/íÿ



&×Ý†¾qí¤Ó�.û]´¾�PÓö8¬¼µ�Ý]¶“MÓj�a:ªi¦¢šjB�̃ Tí1L.Ó¥µ‡
*dG]ÃdGJÝ   ²#…M&ÈŽ¢  ¨NÓM4Î:™Ý���Ðj�i»M'°¢ºOˆŽ"""""""�B")�ØˆˆˆÐa4!ª$"û1 !�<6¨3 ��4Ð3ºÃ
qÂ¯Ö;ˆˆˆˆˆ «̂
DD�4Ð�ÿÿÿÿ ÊëL¬�0�ÌK
�L�&àlìfwÙßý÷P¡u
� ¦J�;
erñ’"•�•XA„  „‡W||5–ëw•¯ÒhìQ5áÃ„NŒ4�$_kéxõþÂÚZzô› ôg¶ßúúãŽ8úA¿IõÿÿþCõýo÷ú_¯®:ÿMÿÒ¦ü¡ù�Ì
¡�î
�Á0˜A‚„Á��¨0A„BÌ„N\�2%�‚0È„��r�ÈA�D�ÉhIä¸C�~#ä�æÌ˜0¹ÈÔd<æDdùíMQ�ŒÑ(jCD±�?ýþú_¤¾©…T^6šTN(›°
˜C�qa=0A¢ �ƒ��L&���30pA’ ˜LÙ�� Â ˜Ê�(`ƒ!����ìÁ�"@CÁ�–lÎ‚�‘†f)Ðf3c=�òˆÓ7��êo›fq¸Î[ûzVÝïá‹�4›}ÐN‚
ÅÆ‚m&µEãFê/*²íö‰ØaQ�’t‹º.Ú¦‰Å�pî‹‡I¢c‡é„ÂáB§„�*aSL ð¡0PšaB ÓOô���Ba�‹��M��è ãAÿØÖµIý‘ÞF=&ô
ƒ�Ð¤�&Ã�¾�z¸ÐA°dçY¹ëé“š/�Æª‰Ü�?¢vôÑ;h»ª¦‹¶Âai¢á¢pÑ'‡uU�›´Múa¦«øzÿþ›§÷ô�̂�́Ò·NÉ=oöÙ'¥r-Õä£ÿ      
å×ÿåÖ¿oëÛï½�ÿN’ýïôÚ^Û�×øm�ÿ°ÿÿÿûuïü"qÿð‰Å¿Â'
ÿÿÿÿý'ü�QQÿ×ÿÿÿ¶—a°oÿü6—þ�ûÿÿýu¯ô�ßú[�ô�õé¯ÿÿîþ¾Ü®²}�û{×~Hÿ½ŠòF�û$/ÿ�—þ�òGý�� ÿú_Wú�
û¥v½}ÿÿ�Ý] i�ì0“¿\4½ºÿ×ÛïÕµþ¿´¿]µÿÿºÿ9¿_¾•ý¥ÿÕ«�ÓÿÕzÿµÛÚØ¶=%m)�QÇi_±ÚZùŽû
_û_µŠö×1û�/ÿÕÿ®mn¿¯ÿ«ûiv¶¶¿
/éÛKï3ï½&špÂI°`—wPÖÛJ�µ�́“jÒm.;J"—b�¥�‡mk¤ëñ_~Úþ…#îŸuö��ÝzØRýiA‚[�Ã�̄ l0¶ºÓ¥ö’~½0˜N)0Åa6Dp  
LqLRu�Õ��lŠáFÔ&�a6*‚
6‚� Ó�0�±¦ƒMZÃKˆˆˆˆØˆˆ™ÓTÂi”Aœ&¡4Õ5á¦´Ã�ïM‚M4Óªh&ÂL&ÕE&�M¦•Ša�Ý®�A�ƒi‘]1TÄ A„�+â>â"#ˆˆˆˆˆˆˆ
5áª„ÂPÒiÏ ¯¤øˆˆˆˆˆˆˆˆ  �Â�UDGÿÿÿÿÿÿÿòl(Ê"x—dI�‘”ù]T)$29˜
f"a0NÓL�ìÍ�«ŽÍ�ÜD$KÅ+;KÊ�6=ðª½…��
˜TÂa0ƒ*l—d”ÎËŒÊc2Õ�“´�A„�Xp×þ«…Â…Â‚á�ƒL�eA‘\ˆ3"Z»Ó»»T�Ü>÷®¾�l"oÐe8r�" ”�c�̄ ëÚryÈß¹�D�?½��Ã‡×A7  

˜*‚„�a4�TÂ� '„Ô'n˜OÚ ‚§¬qáSP˜P¡  „D9 I‚ÉÄ�‡æ|Ì�á�Ä�A,¸/ˆD�Éù-�ª�́  ƒ�ó" Ð]f‚èG¡�„ašf²s—È3Öþß•Õ�k
A´�v-�� Ð@ÃÕSOEã>ÑvÃ%:¢ì6ƒM"v×àƒA¦‚È£§L(Tý4[´ÁS�O
�Aè<'… &šj�S�A¦��40˜*…°˜L&
�4, f`ÿðÄ—�°ÇÖôàã�ñƒ.ƒI´^=>õEãDï§¢ñƒ'õM4ld¹ªh�µTÑvÑvÍ�ÌËèœ5UP‰ÃEÃEÀj�6‚&í÷]´�TÁS
˜N=�ÛÿþŸú Ý‹�™pƒ`ÉŒßÚ/�TÕ5P‰Ûa�‘vû¶Œïÿ«íûékI×_nšéþõ½'IÛÒI¶šÒßøNðŸ¦Õû„���Zò]Öý„Âu¾J�ÈðBt
úÛô¯ßïÿx¶½éþºûÐÿî×¡¥Õkúèqþ—ûÒõãoéá7º¶ÿ÷uÒîÿü-KB�õþûÿ“Ï,uýZªÿZ�ÿ¿êÒÿ~¢Òïúþ‡þÿ�̄ ¡��µ�Oíÿ†û«
¤·ÿvúÿÿÕÿÓ¥W —ïÿÿÿÿm�õ_Ú;½uÿÿ�D‡ïÿ„L�øý¿,K…þX§åŒòëË�Võÿ\6 ¿úÞ¢�÷®¿ÿô�øKÿÿ¯ÿ¿þµ¿–;þ¿ÿÿA�ÿ
]wÿþýýÿíºº  m�ÿååÂ—ìÆÅXRë¶�Ã
õþ—�%›Û_áS¤ý´ÿÿÿ
�ô«µÿÛ_ýµ    4ö¤HIÓI¦í4°Òb¬%°ÂZpÒˆí+Km'ˆÕb""""""""
�†�0ƒB!‚h0ˆŒDpÁ�°a4�P�¦wL/`�œ3Qmm=~Ö5
MÔ·I¦ÓT�L5I¦ša �¦Õ&š
¦¨ mRi°ši��AŠ��1@�„�S":ŠŠM†�Ù��ñ������������hE„"",!�Âa�³Ë

ša4Ó%©Z„ „�j�&÷
{L Âåºi…l-9V�‡�Â�! pˆƒ�0«�,�!Ì.�uüDG���Ç���̂ hZÿøˆëÿßÿ]�§ÚÿM;ÓŠzi§�¤Ö,�Çÿÿÿÿÿÿÿÿÿÿÿÿÿÿÿÿÿÿÿÿÿÿÿÿÿÿÿÿ
endstream
endobj
8 0 obj
<<
/Type /Page
/Resources
<<
/XObject
<< /PAGE0002 11 0 R >>



/ProcSet 10 0 R
>>
/MediaBox [ 0 0 600 780]
/Parent 3 0 R
/Contents 9 0 R
>>
endobj
9 0 obj
<<
/Length 40
>>
stream
q
601.0 0 0 780.5 0 0 cm
/PAGE0002 Do
Q
endstream
endobj
10 0 obj
[/PDF /ImageB]
endobj
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<<
/Type /XObject
/Subtype /Image
/Name /Page0002
/Width 2504
/Height 3252
/BitsPerComponent 1
/ColorSpace /DeviceGray
/Filter /CCITTFaxDecode
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<<
/K -1 /Columns  2504 /Rows  3252
>>
/Length 55621
>>
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<<
/Type /Page
/Resources
<<
/XObject
<< /PAGE0003 15 0 R >>
/ProcSet 14 0 R
>>
/MediaBox [ 0 0 600 780]
/Parent 3 0 R
/Contents 13 0 R
>>
endobj
13 0 obj
<<
/Length 40
>>
stream
q



601.0 0 0 780.5 0 0 cm
/PAGE0003 Do
Q
endstream
endobj
14 0 obj
[/PDF /ImageB]
endobj
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<<
/Type /XObject
/Subtype /Image
/Name /Page0003
/Width 2504
/Height 3252
/BitsPerComponent 1
/ColorSpace /DeviceGray
/Filter /CCITTFaxDecode
/DecodeParms
<<
/K -1 /Columns  2504 /Rows  3252
>>
/Length 58101
>>
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<<
/Type /Page
/Resources
<<
/XObject
<< /PAGE0004 19 0 R >>
/ProcSet 18 0 R
>>
/MediaBox [ 0 0 600 780]
/Parent 3 0 R
/Contents 17 0 R
>>
endobj
17 0 obj
<<
/Length 40
>>
stream
q
601.0 0 0 780.5 0 0 cm
/PAGE0004 Do
Q
endstream
endobj
18 0 obj
[/PDF /ImageB]
endobj
19 0 obj
<<



/Type /XObject
/Subtype /Image
/Name /Page0004
/Width 2504
/Height 3252
/BitsPerComponent 1
/ColorSpace /DeviceGray
/Filter /CCITTFaxDecode
/DecodeParms
<<
/K -1 /Columns  2504 /Rows  3252
>>
/Length 64655
>>
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20 0 obj
<<
/Type /Page
/Resources
<<
/XObject
<< /PAGE0005 23 0 R >>
/ProcSet 22 0 R
>>



/MediaBox [ 0 0 600 780]
/Parent 3 0 R
/Contents 21 0 R
>>
endobj
21 0 obj
<<
/Length 40
>>
stream
q
601.0 0 0 780.5 0 0 cm
/PAGE0005 Do
Q
endstream
endobj
22 0 obj
[/PDF /ImageB]
endobj
23 0 obj
<<
/Type /XObject
/Subtype /Image
/Name /Page0005
/Width 2504
/Height 3252
/BitsPerComponent 1
/ColorSpace /DeviceGray
/Filter /CCITTFaxDecode
/DecodeParms
<<
/K -1 /Columns  2504 /Rows  3252
>>
/Length 55076
>>
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/Type /Page
/Resources
<<
/XObject
<< /PAGE0006 27 0 R >>
/ProcSet 26 0 R
>>
/MediaBox [ 0 0 600 780]
/Parent 3 0 R
/Contents 25 0 R
>>
endobj
25 0 obj
<<
/Length 40
>>
stream
q
601.0 0 0 780.5 0 0 cm
/PAGE0006 Do
Q
endstream
endobj
26 0 obj
[/PDF /ImageB]
endobj
27 0 obj
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/Type /XObject
/Subtype /Image
/Name /Page0006
/Width 2504
/Height 3252
/BitsPerComponent 1
/ColorSpace /DeviceGray
/Filter /CCITTFaxDecode
/DecodeParms
<<
/K -1 /Columns  2504 /Rows  3252
>>
/Length 14513
>>
stream
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endstream
endobj
1 0 obj
<<
/Producer (MFPImgLib V1.0)
/CreationDate (D:20080424140456-08'00')
/Creator (TOSHIBA e-STUDIO520)
>>
endobj
2 0 obj
<<
/Type /Catalog
/Pages 3 0 R
>>
endobj
3 0 obj
<<
/Type /Pages
/Kids [ 4 0 R  8 0 R  12 0 R  16 0 R  20 0 R  24 0 R ]
/Count 6
>>
endobj
xref
0 28
0000000000 65535 f 
0000286831 00000 n 
0000286950 00000 n 
0000286999 00000 n 
0000000009 00000 n 
0000000160 00000 n 
0000000249 00000 n 
0000000279 00000 n 



0000036258 00000 n 
0000036411 00000 n 
0000036500 00000 n 
0000036531 00000 n 
0000092398 00000 n 
0000092553 00000 n 
0000092643 00000 n 
0000092674 00000 n 
0000151021 00000 n 
0000151176 00000 n 
0000151266 00000 n 
0000151297 00000 n 
0000216198 00000 n 
0000216353 00000 n 
0000216443 00000 n 
0000216474 00000 n 
0000271796 00000 n 
0000271951 00000 n 
0000272041 00000 n 
0000272072 00000 n 
trailer
<<
/Size 28
/Info 1 0 R
/Root 2 0 R
>>
startxref

287097
%%EOF
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AGENDA ITEM 10  
MEETING: May 1, 2008 

 
 

MEMORANDUM 
 

 
 
TO:  Board Members 
 
FROM:  Steve Castleberry, Executive Director 
  Nina Rannells, Deputy Director of Finance & Administration 
   
SUBJECT: Approve Proposition 1B Program of Projects and Authorize Agency 

Officials to Execute Program Requirements  
   
Recommendation 
Authorize, by resolution, the following actions related to the FY 2007/08 Proposition 1B 
Waterborne grant program: 

1) Approve a list of FY 2007/08 Proposition 1B Waterborne program projects for 
transmittal to the State Office of Homeland Security; and 

2) Authorize the Executive Director, Attorney and Deputy Director of Finance and 
Administration to execute grant program actions required to obtain funding. 

  
Background 
Proposition 1B funds in the amount of $25 million were authorized as a part of the FY 
2007/08 state budget for projects that increase the capacity of waterborne transit 
agencies to provide disaster response.  The funds made available in FY 2007/08 
represent the first year increment of a total of $250 million authorized for the waterborne 
element of the Proposition 1B program.  Per SB 976, WETA is the designated recipient 
of the Proposition 1B waterborne funds which are managed through the State Office of 
Homeland Security (State OHS). 
 
At the March 31, 2008 meeting, staff provided an overview of Prop 1B priorities and 
identified an anticipated list of projects for the first year of funding as summarized below:  
 

1. San Francisco Ferry Terminal dock expansion 
2. East Bay dock expansion 
3. WETA maintenance/fueling facility 
4. Vallejo maintenance/fueling facility 
5. Berkeley terminal and vessel design and construction 
6. Richmond, Martinez, Antioch and Redwood City environmental studies 

 
Discussion 
On April 4, 2008 the State OHS issued draft program guidelines and an application kit 
for projects to be funded with the $25 million 2007/2008 Proposition 1B waterborne 
program increment.  In accordance with State OHS guidelines, interested parties were to 
prepare and submit Investment Justification applications directly to WETA for review and 
development of a project list for Board approval prior to May 8, 2008.  Project submittal 
and selection was placed on a condensed schedule based upon OHS’ deadline of May 
15 to award projects in order to meet the State’s bonding schedule for the year. 
  
Requests for $39.7 million in program funds to support projects totaling just over $108 
million were considered.  Based upon staff’s review of the projects developed, submitted 
and discussed with interested parties and OHS requirements to expend all project funds 
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within three years, staff recommends that the Board approve the following program of 
projects for transmittal to OHS for final funding approval: 
 
 
Project Amount

1. Preliminary Investigation/Environmental Review 2,000,000       
Redwood City, Richmond, Antioch and Martinez

2. Final Design for Berkeley and Hercules Terminals 3,000,000       
3. SSF Terminal and Vessel Construction 10,000,000     
4. Maintenance Barge and Emergency Floats 5,000,000       
5. Vallejo Maintenance Facility 5,000,000       

Total 25,000,000      
 
 
This recommended program funds complete or partial project segments for each of the 
projects proposed.  A more detailed description of these projects, along with a full list of 
the projects submitted for consideration, is provided in Attachment A to this report.  
Staff believes that this recommended program provides a well balanced set of projects 
that will delver both tangible construction projects and critical planning and design work 
required to advance WETA’s development of expanded emergency response 
capabilities on the San Francisco Bay. 
 
The next steps in the grant process include OHS review and approval of the project list, 
submittal of formal applications and assurances related to the projects and the program 
funds and execution of funding agreements.  Consistent with State OHS requirements, 
this item includes Board action to establish agency positions with the authority to carry 
out these administrative functions including executing the program Grant Assurances as 
contained in Attachment B to this report. 
 
Options 
Direct staff to submit an alternative mix of projects and funding to OHS. 

 
***END*** 



AGENDA ITEM 11  
MEETING: May 1, 2008 

 
 

MEMORANDUM 
 
 
TO:  Board Members 

 
FROM:  John Sindzinski, Manager, Planning & Development 
   
SUBJECT: South San Francisco Terminal Project Update  
   
Recommendation 
No action required. 

Discussion 
The construction of the WETA’s first ferry terminal in South San Francisco is divided into 
separate on-site construction packages, plus a fourth construction package for repairs at the 
Oakland terminal necessary to support the service and vessels.  
 
Site preparation - Site preparation includes removal of existing marina docks in the Oyster Point 
Marina and dredging in the area of the new terminal.  All of existing docks 9 and 10 are being 
removed to make room for the terminal and float. Docks 11 through 13 are being shortened to 
make the travel lane for the ferry vessels wider inside the marina. The dredging includes a ten-
foot deep channel for the ferry vessels and an area 12 feet deep under the float.  
 
Pier construction - Pier construction will include the fixed structure over the water on which 
passengers will queue while awaiting the ferry arrival.  This construction contract will also 
include limited landside improvements, as well as a viewing platform adjacent to the terminal.  
The pier construction includes driving piles in the marina.  This pile driving work may only be 
done between June and November to mitigate environmental impacts on marine life.  This work 
window limitation can significantly affect the staging and completion of the project.  

 
Float fabrication and installation - The third contract would be for the fabrication of the float, 
which is the part of the terminal that floats on the water and is the facility to which the vessels tie 
after docking.  This construction package will also include the gangway, which is the short ramp 
connecting the pier to the float, and installation of the float. The contractor who builds these 
items will also be responsible for setting the piles for this part of the project at the time the 
gangway and float are connected to the terminal. This will insure that all components fit and 
work together as designed.  

 
Oakland dock repairs -This work includes two new brow ramps to be installed on the existing 
float at Jack London Square, a new fender on one side and a taller one on the other as well as a 
new ADA compliant boarding platform, patronage signage and ticket processing equipment.  

 
Current Status 
The final design and procurement documents for the site preparation/pier and float/gangway 
construction packages are nearly complete and will be ready for release in the next month. 
Originally the dredging and dock demolition construction project was to be lead by the Harbor 
District. However, the WETA will retain the lead role on this procurement for ease of 
administration. These procurement documents are being written and should be ready for 
release at the same time the float and terminal construction packages are released.  
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Design and preparation of procurement documents for the Oakland dock repairs will occur after 
the Oyster Point work is awarded. These repairs are relatively minor in scope, in comparison to 
the other construction projects, and will take far less time to design and complete.  It is 
anticipated that these three construction packages would be bid and awarded at the same time, 
but that the work for the dredging and demolition would need to take place before the work on 
the other construction packages. 
 
Two obstacles remain before the work can be started.  First the lease for the terminal needs to 
be signed by all parties. To date it has been approved by WTA, the Harbor District and the City 
of South San Francisco (who owns the property). The State Department of Boating and 
Waterways, which holds a loan to the Harbor District at the Marina, has yet to approve the 
lease. WETA cannot proceed with any construction activities until the agency has a clear legal 
path to make these improvements at the site.  
 
The second obstacle is the allocation of the San Mateo Sales Tax funds for the terminal 
construction.  While we have been in discussions with San Mateo Transportation Authority staff 
for the past 12 months, the Authority Board has yet to make an allocation.  We expect to 
present the request to the Board in June, with the intention of receiving an allocation in July. 
 
Assuming the lease is executed and funding allocated by July, we would release the 
procurement documents to the construction community in July.  Bids would be received in 
September, with the WETA Board awarding the construction contracts at that time.  
Construction could start in October, possibly in time to complete the in-water construction prior 
to the November closing of the work window.   
 
Financial Implications 
The total project cost is estimated to be $51.2 million.  As shown below the project has several 
funding sources. Currently all the funding except San Mateo Measure A and Proposition 1B 
funds have been secured for the project. Staff is working with the County Transportation 
Authority to secure an allocation for the Measure A funds. This action is scheduled to occur in 
two parts and should be completed by July 2008.  Since these funds would be allocated in 
advance of the collection of the new Measure A sales tax (begins January 2009), the San Mateo 
County Transportation Authority has indicated that there will be a cost associated with 
advancing these funds.  The Transportation Authority has not yet determined their financing fee, 
so this has not been factored into the project cost at this time.  As indicated in this Board 
agenda, the agency will be applying to the State Office of Homeland Security for the Proposition 
1B funds.  
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Vessels Amount of expenditure $ Funding 
Construction costs 20,500,000 Federal/RM 2 
Pre-construction   
Environmental 
Design 
Mitigation (oysters) 
Total 

     700,000 
  3,750,000 
     350,000 
  4,800,000 

 
 
 
RM 2 

Property   
SMCHD lease   3,320,000 Measure A 
Site prep/pier and terrace 
construction 

  

Construction 
Contingency 
Total 

  8,113,563 
  1,068,324 
  9,181,887 

 
 
Measure A/Federal 

Float fabrication and installation   
Construction 
Contingency 
Total 

  8,316,523 
  1,166,958 
  9,483,481 

 
 
Federal/Prop 1B 

Oakland terminal repairs   
Design 
Construction 
Contingency 
Total 

     75,000 
   325,000 
   100,000 
   500,000 

 
 
 
Prop 1B 

Other   
Owner’s Contingency 
Construction/project management 
Total 

1,700,000  
1,715,000 
3,100,000 

 
 
Federal/Measure A 

 
***END*** 
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Project Schedule 

• Marina dredging and dock removal: 
Summer 2008 

• Terminal construction: Fall 2008-Fall 2009 
• Float fabrication: Summer 2008-Fall 2009 
• Project complete: Fall 2009 



AGENDA ITEM 12 
MEETING:  May 1, 2008 

 
MEMORANDUM 

 
 
TO:  Board Members 
 
FROM:  Steve Castleberry, Executive Director 

Mary Frances Culnane, Manager, Marine Engineering 
   
SUBJECT: Authorize Negotiation with the City of Alameda for Interim Use and Release of 

RFP for Warranty Period Bareboat Charter Agreement for GEMINI and PISCES  
    

Recommendation 
Authorize by motion negotiation with the City of Alameda for interim use of GEMINI and PISCES. 
 
In addition, authorize by motion the release of a Request for Proposals (RFP) for a Warranty Period 
Bareboat Charter Agreement.  
 
Background 
Staff estimates that the South San Francisco (SSF) terminal will be completed and the service will 
commence in late 2009 (assuming San Mateo Sales Tax funding will be available).  However, the 
new vessels for the service, GEMINI and PISCES, will be delivered in September and December 
2008, respectively.  From Delivery Acceptance until the start of the SSF Service, WETA will 
require crews to be trained and preparations made to maintain, operate and berth the vessels 
during the one year Warranty Period per vessel. 
 
Discussion 
Staff had originally planned to address this issue in January of this year.  However, due to the 
delay in Board appointments, there is now some urgency as the vessels are projected to arrive in 
approximately 4 months.  While a number of options have been investigated to accommodate the 
early arrival of GEMINI and PISCES, only two options may likely be feasible to implement within 
the next 4 months. 
 

• One option would be to identify an existing public operator to utilize the vessels in an existing 
service during the vessels Warranty Period.  Staff has had discussions with the City of 
Alameda (City) and believes that operation of these vessels for the existing Harbor Bay 
service could benefit both the City and WETA.  The cost for this option is unknown but it 
could benefit the City, who is currently struggling to maintain the existing Harbor Bay vessels. 

 
• A second option would be to release a RFP for a Warranty Period Bareboat Charter.  This 

agreement would make the vessels available to a private operator conditioned on specific 
items including a minimum number of operating hours and maintenance levels to insure 
the vessels receive an adequate shakedown during the Warranty Period.  The agreement 
would specify that the vessels would be available to WETA for special events and 
marketing purposes, as well as for periodic inspections.  This would be a low or no cost 
option. 

 
Given the urgency, staff proposes to pursue both of these options concurrently.  The top priority 
would be an agreement with the City that would put the vessels into a publicly operated commute 
service. 
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Financial Implications 
There is no direct financial implication at this time.  Once proposals are received and discussions 
proceed with Alameda, financial implications can better be assessed.   
 
Options 
One option would be to locate berthing facility for GEMINI and PISCES without a contract for 
operation.   In this option, we would lose the benefits of the vessel Warranty Period as they would 
not be operated to identify potential defects and problems. 

 
***END*** 
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10 Year Facility Plan Current 2006 2010 2015 

Routes in Service 0 1 3 5 

# of Vessels 0 6 10 14 

Administrative Staff 8 12 18 22 

Crew 0 10-15 30-40 60-70 

Admin Space Needs (300 sf/staff) 2,500 sf 3,600 sf 5,400 sf 6,600 sf 

Crew Space (100 sf/crew) 0 1,500 sf 4,000 sf 7,000 sf 

Storage Space (250 sf/vessel) 0 1,500 sf 2,500 sf 3,500 sf 

Maintenance (1,000 sf/vessel) 0 6,000 sf 10,000 sf 14,000 sf 



Pier 1 

Pier 1 



Pier 48 

  

Pier 48 



Pier 54 

  

Pier 54 



Pier 24 

  

Pier 24 



WTA Facility Needs – Pier 54 Update 
March 2005  



Preferred Facility Location – Near Ferry Building 

Pier 54 

Pier 48 

Ferry 
Building 

Treasure 
Island 

Alameda 
Point 

2 mile 
radius 

5 mile 
radius 



Current 2006 2010 2015 

Routes in Service 0 1 3 5 

# of Vessels 0 6 10 14 

Administrative Staff 8 12 18 22 

Crew 0 10-15 30-40 60-70 

Admin Space Needs (300 sf/staff) 2,500 sf 3,600 sf 5,400 sf 6,600 sf 

Crew Space (100 sf/crew) 0 1,500 sf 4,000 sf 7,000 sf 

Storage Space (250 sf/vessel) 0 1,500 sf 2,500 sf 3,500 sf 

Maintenance (5,000 sf to 7,000 sf) 0 5,000 sf 5,000 sf 7,000 sf 

Total Space Needs 2,500 sf 11,600 sf 16,900 sf 24,100 sf 

Meets Program Needs 



Potential Sites 
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Pier 1 • •
Ag Building • •
Pier 24 • • • • •
Pier 40 • • • •
Pier 48 • • • • • • •
Pier 54 • • • • ? • • •
Alameda Point • • • • • • • • •
Treasure Island • • • • • ? • •



Progress report on Pier 54 Suitability Analysis 
April 28, 2005 

John Sindzinski 

Manager of Planning and Development 



Alameda Site Vicinity 

N 



Alameda Site Location 
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WTA Berthing/Maintenance Facility 
June 23, 2005  

John Sindzinski 
Manager, Planning & Development 



Pier 54 Layout Plan 
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Project 2007 2008 2009 2010 2011 2012 

SSF Environmental 

SSF Design 

SSF Terminal Construction 

SSF Vessel Construction 

Spare Vessel Construction 

Berkeley Environmental 

Berkeley Design 

Berkeley Terminal 
Construction 
Berkeley Vessel Construction 

Hercules Environmental 

Hercules Design 

Hercules Terminal 
Construction 
Hercules Vessel Construction 

WETA Master Schedule 

2 vessels 

2 vessels 

2 vessels 

    2   vessels 

By 2011, 8 new 
vessels, need 
maintenance and 
berthing facility 



Action Items 

• Uncertainty of location dictates need for flexibility – 
maintenance activities based on a barge 

• Pursue Richmond, Alameda Point and Pier 70 
concurrently both for capacity and availability 

• Continue Pier 9 design and permitting as Richmond, 
Alameda Point or Pier 70 may not be available by Fall 
2008  

• Purchase float for use in any of the locations 

• Select environmental consultant to provide 
necessary environmental clearance once 
maintenance site is selected 



Action Items 

• Uncertainty of specific location 
dictates need for flexibility – 
maintenance activities based on 
a barge 



  





Action Items 

• Pursue Richmond, Alameda 
Point and Pier 70 concurrently 
both for capacity and 
availability 



  

Kaiser Shipyard  

Maintenance & Berthing Facility 

 Alameda Point 

  Pier 70 Vicinity 



Action Items 

• Continue Pier 9 design and 
permitting as Richmond, 
Alameda Point or Pier 70 may 
likely not be available by Fall 
2008   



Action Items 

• Purchase float for utilization at 
any available location 



Action Items 

• Select environmental 
consultant to provide necessary 
environmental clearance once a 
maintenance site is selected 



Action Items 

• Uncertainty of location dictates need for flexibility – 
maintenance activities based on a barge 

• Pursue Richmond, Alameda Point and Pier 70 
concurrently both for capacity and availability 

• Continue Pier 9 design and permitting as Richmond, 
Alameda Point or Pier 70 may not be available by Fall 
2008  

• Purchase float for use in any of the locations 

• Select environmental consultant to provide 
necessary environmental clearance once 
maintenance site is selected 



Maintenance and Berthing Facility 



AGENDA ITEM 14 
MEETING: May 1, 2008 

 
 

MEMORANDUM 
 

 
 
TO:  Board Members 
 
FROM:  John Sindzinski, Manager, Planning & Development 
   
SUBJECT: Award of Consultant Contract for Environmental Review and 

Clearance Services for the WETA Berthing and Maintenance Facility 
   
Recommendation 
Approve by resolution to award the firm of Jones and Stokes to undertake necessary 
environmental reviews and clearances for the WETA’s berthing and maintenance 
facilities and authorizing the Executive Director to execute the agreement.  
 
Background 
On September 29, 2005 the WTA Board awarded, upon completion of a competitive 
procurement process as set forth in the agency’s Administrative Code, a contract for 
environmental review services relating to the agency’s proposed berthing and 
maintenance facility. That contract was never finalized as the agency was unable, for a 
variety of reasons, to locate sites for such a detailed analysis. Since that time, Jones and 
Stokes was reselected to be on the WTA’s list of pre-qualified environmental 
consultants. 
 
The scope for this work will consider a number of sites around the region as the 
agency’s mission and service area is large and different routes may require different 
maintenance sites. Candidate locations include Pier 70, Alameda Point and the Kaiser 
shipyards in Richmond.  
 
Locating both berthing and maintenance sites is now a priority with the first vessels due 
to the WETA this fall and the second two approximately a year later. The proposed 
scope of work will examine a range of sites and provide an environmental clearance for 
those that make the most sense for berthing and/or maintenance purposes. This work 
scope is consistent with the original RFP and will include a systematic examination of 
each site from environmental, operational, economic and related factors. As such it will 
help the agency decide the most prudent course of action to take when siting and 
building these facilities.  
 
Financial Implications 
This project is budgeted at a total cost of $500,000 and will be funded with Proposition 
1B grants awarded to the agency for this purpose.  
 
Options 
Approve or reject. 
 
***END*** 



AGENDA ITEM 15 
MEETING: May 1, 2008 

 
 

MEMORANDUM 
 

 
 
TO:  Board Members 
 
FROM:  Steve Castleberry, Executive Director 

Keith Stahnke, Manager, Operations 
   
SUBJECT: Release of RFQ for Emergency Planning Services and Agreement 

with William McCammon  
   
Recommendation 
Approve by motion of the Release of a Request for Qualifications for Emergency 
Planning Consulting Services, and approve by motion an agreement with William 
McCammon for a not-to exceed amount of $25,000 to assist staff with emergency 
response activities. 
 
Discussion 
SB 976 greatly expands the agency’s role in emergency response and requires 
preparation of an Emergency Water Transportation System Management Plan.  Over the 
past several years, WTA staff has participated in developing the water transportation 
response in both MTC’s Regional Transportation Response Plan and the OES Regional 
Transportation Coordination and Recovery Plan.  Building on that work, the scope of 
work in this RFQ will be to develop a specific plan for emergency water transportation 
services. 
 
Previous staff work on emergency response has focused on coordination among ferry 
operators.  We expect that the Emergency Water Transportation System Management 
Plan will go beyond those efforts, for example, suggesting training programs and 
exercises to be held with all the existing ferry operators.   
 
To date, our efforts to coordinate with emergency responders have been limited.  To 
assist with that effort, staff proposes an agreement with William (Bill) McCammon.  Bill 
would help staff with consultant selection, coordinate with emergency response 
organizations and generally insure that WETA’s plans are well integrated into the efforts 
of an emergency responder.  Bill is the retired Alameda County Fire Chief and has 
extensive experience in emergency response planning (resume attached). 

 
Financial Implications 
Release of an RFQ does not commit the WTA to any expenditure.  A budget for the 
consultant services will be developed after a consultant is selected.  The consultant work 
and the agreement with Mr. McCammon will be paid for through either RM 2 operating or 
RM 2 capital funds.  This work will be included in the FY 2008/09 budget. 
 
Options 
Direct staff to complete this work without consultant support. 

 
***END*** 
 



William (Bill) J. McCammon 
2832 Foothill Oaks Terrace 

Pleasanton CA. 94588 
 
Bill is the contract Executive Director of the East Bay Regional Communication System Authority, 
responsible for the overall development and operations of a communications system serving over 35 
jurisdictions in Alameda and Contra Costa counties.  Prior to assuming this position Bill served for over 13 
years as the Fire Chief of the Alameda County Fire Department (ACFD).  The district and contract service 
areas are approximately 460 square miles and serve a population of over 250,000.  Born and raised in the 
City of Oakland, Bill received a B.S. degree in Agricultural Science and Management from the University of 
California at Davis.  After completing his education he sought a career in the fire service working first for the 
Dublin San Ramon Services District Fire Department where he spent 2 years before moving to the San 
Leandro Fire Department (SLFD).  During the 14 years Bill spent with the SLFD, he held the ranks of 
Firefighter, Engineer, Captain, Battalion Chief, and Deputy Chief/Fire Marshal before becoming the Fire 
Chief.   
   
When Alameda County consolidated its unincorporated fire protection responsibilities into the ACFD, Bill 
became the first Fire Chief of the newly formed department in 1993.  The Department has doubled in size 
since 1993 with the addition of contracts for service with the City of San Leandro in 1995, the City of Dublin 
in 1997, and the Lawrence Berkeley National Laboratory in 2002.   
 
Bill has introduced and implemented programs that include retrofitting and expansion of the San Leandro 
City Hall, Public Safety building, City’s fire stations, and new construction of several fire stations; 
implementation of  water rescue, and heavy rescue programs and a Haz Mat Response Team that provides 
mutual aid to the entire county.  Bill served as a key negotiator representing Alameda County for an 
ambulance contract for county-wide services which provides for the first time that all jurisdictions staff 
paramedics on fire engines receive reimbursement from the private provider.  An advocate of regionalization, 
Bill fostered and promoted the idea of creating a regional fire dispatch center within the county.  Since its 
creation in 1999 six jurisdictions receive dispatch services from the center at the Lawrence Livermore 
National Laboratory with County wide fire and EMS mutual aid coordinated through the center. 
 
The following involvement illustrates Bill’s commitment to addressing fire and emergency medical services 
issues on the local, state and national levels. 

• Past President of the California Fire Chiefs Association, served two years as President Elect and two 
years as President.  During these terms Bill lead the California Fire Service through some difficult 
times including the selection of a new Fire and Building code and the Southern California fire siege 
of 2003.  As President Bill testified before State Senate and Assembly Committees and the United 
States Congress on issues related to homeland security and the fire service. 

• Appointed by Governor Davis to the Emergency Response Training Advisory Committee, which 
oversees policy development as it relates to training issues facing first responders in their new roles 
responding to weapons of mass destruction and terrorism. 

• Appointed by the Governor’s Director of Homeland Security to serve on an advisory committee to 
develop policy for the distribution of Federal Terrorism funding. 

• Selected by the Governor’s Director of the Office of Emergency Services (OES) to serve as a Board 
member on FIRESCOPE, the Board advising OES on mutual aid and incident management issues. 

• Appointed by Governor Schwarzenegger to a Blue Ribbon Fire Commission to study and make 
recommendations regarding the Wild Fire Siege in Southern California in 2003 

• Past President of the Metropolitan Fire Chiefs Association.  The Association represents the largest 
fire departments in the United States, Canada and the world. 

 
Bill is a Harvard University Fellow of the Executive Development Program for senior governmental 
officials; served for five years as the President of RotaCare of the Bay Area, a non-profit organization which 
provides free medical care to the uninsured through 9 clinics from San Rafael to Monterey; serves as the 
Treasurer of the Las Positas College Foundation.   Bill also serves as a Board member on the Alameda 
County Fair Board of Directors.  Bill is married with three children and lives in Pleasanton. 
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