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The full agenda packet is available for download at www.watertransit.org. 
 

AGENDA 
 

This information will be made available in alternative formats upon request.  To request an 
agenda in an alternative format, please contact the Board Secretary at least five (5) working days 
prior to the meeting to ensure availability. 
 
PUBLIC COMMENTS The Water Emergency Transportation Authority welcomes comments from 
the public.  Speakers’ cards and a sign-up sheet are available.  Please forward completed 
speaker cards and any reports/handouts to the Board Secretary.  

 
Non-Agenda Items:  A 15 minute period of public comment for non-agenda items will be held at 
the end of the meeting.  Please indicate on your speaker card that you wish to speak on a non-
agenda item.  No action can be taken on any matter raised during the public comment period.  
Speakers will be allotted no more than three (3) minutes to speak and will be heard in the order 
of sign-up. 
 
Agenda Items:  Speakers on individual agenda items will be called in order of sign-up after the 
discussion of each agenda item and will be allotted no more than three (3) minutes to speak.  
You are encouraged to submit public comments in writing to be distributed to all Directors. 
 
 

1. CALL TO ORDER – BOARD CHAIR 
 
2. ROLL CALL/PLEDGE OF ALLEGIANCE 
 
3. REPORT OF BOARD CHAIR 

 
4. REPORTS OF DIRECTORS 
 
5. REPORTS OF STAFF  

a. Executive Director’s Report 
b. Legislative Update 

Information 
 

Information 
 

Information 
 

Information 
 

Information 
 
 

http://www.watertransit.org/
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6. CONSENT CALENDAR 

a. Minutes November 1, 2012 
b. Accept the Independent Auditor’s Annual Financial Reports for the 

Fiscal Year 2011/12 
 
7. AUTHORIZE CHANGE IN STATUS FOR ONE FULL-TIME PLANNER 

POSITION 
 
8. RICHMOND FERRY TERMINAL PROJECT UPDATE 
 
9. SUMMARY OF 2012 EMERGENCY RESPONSE ACTIVITIES 

 
10. SUMMARY OF FIRST QUARTER FY 2012/13 OPERATING STATISTICS 

AND SPECIAL EVENT SERVICES 
 

11. RECESS INTO CLOSED SESSION 
a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
Property: Mare Island Maintenance Facility at Building 477 and Building 
165 sites, City of Vallejo and Lennar Mare Island, LLC 
Agency Negotiator: Nina Rannells 
San Francisco Bay Area Water Emergency Transportation Authority 
Negotiating Parties: Lennar Mare Island, LLC 
Under Negotiation: Terms and conditions of the Authority’s proposed lease  

 
12. REPORT OF ACTIVITY IN CLOSED SESSION 

Chair will report any action taken in closed session that is subject to reporting 
at this time.  Action may be taken on matters discussed in closed session. 
 

13. OPEN TIME FOR PUBLIC COMMENTS FOR NON-AGENDA ITEMS 
 

ADJOURNMENT 

 
Action 

 
 
 
 

Action 
 
 

Information 
 

Information 
 

Information 
 
 
 

Action 
To Be Determined 

 
 
 
 
 
 

Action 
To Be Determined 

 
 
 

  
Water Emergency Transportation Authority (WETA) meetings are wheelchair accessible.  Upon request 
WETA will provide written agenda materials in appropriate alternative formats to individuals with 
disabilities.  Please send a written request to contactus@watertransit.org or call (415) 291-3377 at least 
five (5) days before the meeting.  
 
Participation in a meeting may be available at one or more locations remote from the primary 
location of the meeting. See the header of this Agenda for possible teleconference locations.  In 
such event, the teleconference location or locations will be fully accessible to members of the 
public.  Members of the public who attend the meeting at a teleconference location will be able to 
hear the meeting and testify in accordance with applicable law and WETA policies.  
 
Under Cal. Gov’t. Code sec. 84308, Directors are reminded that they must disclose on the record of the 
proceeding any contributions received from any party or participant in the proceeding in the amount of 
more than $250 within the preceding 12 months.  Further, no Director shall make, participate in making, 
or in any way attempt to influence the decision in the proceeding if the Director has willfully or knowingly 
received a contribution in an amount of more than $250 within the preceding 12 months from a party or 
such party’s agent, or from any participant or his or her agent, provided, however, that the Director 
knows or has reason to know that the participant has a financial interest in the decision.  For further 
information, Directors are referred to Government Code section 84308 and to applicable regulations. 



 

  
 

M E M O R A N D U M 
 
 
TO:  WETA Board Members 
 
FROM:  Nina Rannells, Executive Director 
 
DATE:  December 13, 2012 
 
RE:  Executive Director’s Report 
 
PROJECT UPDATES 
Clay Street Oakland Ferry Passenger Float - This project consists of replacing the existing 
passenger float in Oakland with a newly constructed float. The work includes all design services, 
construction and installation, without disruption of ferry service.  The Board approved award of a 
contract for this work to Manson Construction in May 2012.  Design is 100% complete and fabrication 
is well underway. Work is expected to be completed in February 2013. 
 
Harbor Bay Ferry Terminal Dredging Project – This project dredged the terminal area and access 
channel at Harbor Bay Alameda.  CLE Engineering is providing construction management services. 
Dutra Dredging Company completed dredging on November 26th. 
 
Clipper Fare Media Implementation – Clipper is currently available as fare payment media for the 
Alameda/Oakland/South San Francisco, Alameda/Oakland/San Francisco, and Alameda Harbor 
Bay/San Francisco routes. 
 
WETA is continuing to work with MTC to develop software programming and acquire equipment 
required to implement Clipper for the Vallejo ferry service.  Based upon MTC’s projected schedule, 
Clipper should be available for the Vallejo service by mid to late 2013.  
 
North Bay Operations and Maintenance Facility – This project will construct a new ferry 
maintenance facility located at Building 165 on Mare Island in Vallejo in three phases.  As currently 
planned, Phase Zero would include site preparation, demolition, and abatement, which would be 
completed prior to landside construction work. Phase One will construct all of the landside 
improvements including a 48,000 gallon fuel storage and delivery system, a new warehouse, and 
renovation of Building 165.  Phase Two will construct all of the waterside improvements consisting of a 
system of modular floats and piers, gangways, and over the water utilities. Finally Building 477 (the 
existing ferry maintenance facility) will be cleaned up as required prior to surrender to Lennar.  This 
project, and associated contracts and funding, was transferred to WETA for implementation as a part 
of the July 2012 Vallejo service transfer. 
  
This project was originally developed and designed by the City of Vallejo, which issued an RFP for 
project construction in Fall 2011.  Bids received by the City significantly exceeded funds available, and 
all bids were rejected.  On December 15, 2011, the California Transportation Commission approved a 
20 month extension for the $4.2 million STIP grant allocated to the project to provide time to re-design 
and re-bid the project; extending the deadline for construction contract award to August 2013. 
 
Staff recently organized a joint meeting of the design teams working on both the Central Bay and North 
Operations and Maintenance Facilities to coordinate efforts on each project.  This group will continue 
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to meet periodically in the future to ensure that both projects are developed in a complementary 
manner that will meet WETA’s Maintenance and Operations programmatic needs. Staff is working with 
GHD, the project environmental, design and engineering consultant to bid documents for all phases of 
construction work, which, as planned, would be implemented as design/build project under WETA’s 
authority. 
 
The NEPA environmental review work for the waterside portion of the project on behalf of the US Navy 
is underway. The Navy must complete this documentation prior to entering into a lease with WETA to 
use the waterside portion of this site. Concurrently WETA is negotiating the terms and conditions of a 
lease/fee title agreement with Lennar Mare Island the property owner of the land portion of the project 
site. 
 
As a part of moving this project forward, staff is in the process of seeking RFQ’s for a construction 
management services to support bid, award, and construction of this project.  We hope to return to the 
Board with a recommendation for contract award for these services at the February 2013 meeting.  
 
Central Bay Operations and Maintenance Facility - This project will develop an operations and 
maintenance facility at Alameda Point to serve as the base for WETA’s existing and future central bay 
ferry fleet. The proposed project would provide running maintenance services such as fueling, engine 
oil changes, concession supply and light repair work for WETA vessels and serve as WETA’s 
Operations Control Center for day-to-day management and oversight of service, crew, and facilities.  In 
the event of a regional disaster, the facility would function as an Emergency Operations Center, 
serving passengers and sustaining water transit service for emergency response and recovery. 
 
NOAA and NMFS recently issued its Biological Opinion and Essential Fish Habitat Assessment for the 
project, concluding the consultation process initiated by FTA under Section 7 of the Endangered 
Species Act and the Magnuson-Stevens Fishery Conservation and Management Act.  FTA has also 
initiated consultation with the US Fish and Wildlife Service under Section 7 of the Endangered Species 
Act.  Pending completion of the USFWS consultation process, WETA expects to move forward with 
FTA to finalize environmental clearance of the project under NEPA and initiate Final Design work. 
 
Staff recently organized a joint meeting of the design teams working on both the Central Bay and North 
Operations and Maintenance Facilities to coordinate efforts on each project.  This group will continue 
to meet periodically in the future to ensure that both projects are developed in a complementary 
manner that will meet WETA’s Maintenance and Operations programmatic needs.  
 
Richmond Ferry Service – This service will provide an alternative transportation link between the City 
of Richmond and downtown San Francisco.  The environmental and conceptual design work includes 
plans for replacement of an existing facility (float and gangway) and a phased parking plan. Staff is 
working with City of Richmond staff and representatives of Orton Development Inc. to develop the 
plans. Environmental review for the project is underway. Public and resource agency scoping meetings 
were held in June. The purpose of the meetings was to present information on the proposed project 
and to provide an opportunity for comment on the scope of the environmental analysis. The CEQA 
Initial Study/Mitigated Negative Declaration is anticipated to be published in the next two to three 
months. Staff continues to conduct stakeholder outreach with regard to the project. 
 
Berkeley Ferry Service – This service will provide an alternative transportation link between Berkeley 
and downtown San Francisco.  The environmental and conceptual design work includes plans for 
shared of an existing City owned parking lot at the terminal site between ferry and local restaurant (Hs 
Lordships) patrons.  City participation is required in order to move the project forward and reach 
agreement on a shared use concept.  The project will require a conditional use permit reviewed by the 
City’s Planning Commission, Zoning Adjustment Board, and City Council. Staff also discussed options 
to expedite the project through the conditional use permit process. 
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Staff is working with the environmental consultant to complete the Final EIS/EIR.  The Final EIS/EIR 
was submitted to FTA review in early October. Staff is consulting with the National Oceanic and 
Atmospheric Administration (NOAA) and the National Marine Fisheries Service (NMFS) on completion 
of Section 7 consultation and Essential Fish Habitat Assessment for the project. The assessments 
were prepared in compliance with legal requirements set forth under Section 7 of the Endangered 
Species Act and the Magnuson-Stevens Fishery Act. NOAA and NMFS will issue a Biological Opinion 
(BO) on the project. Staff is continuing to work with NOAA and NMFS on the proposed mitigation plan 
for the project. The BO is required prior to completion of the Final EIS/EIR.  
 
Treasure Island Service – This project, which will be implemented by the Treasure Island 
Development Authority (TIDA), the Mayor’s Office of Economic and Workforce Development and the 
prospective developer, will institute new ferry service to be operated by WETA between Treasure 
Island and downtown San Francisco in connection with the planned Treasure Island Development 
Project.   Staff met with representatives from the City of San Francisco in November to discuss the 
current status of the Treasure Island Development Project and updates on the anticipated timeframe 
for implementing the Treasure Island ferry service. 
 
Downtown San Francisco Ferry Berthing Expansion - This project will expand berthing capacity at 
the Downtown San Francisco Ferry Terminal in order to support new ferry services to San Francisco 
as set forth in WETA’s Implementation and Operations Plan.  The proposed project would also include 
landside improvements needed to accommodate expected increases in ridership and to support 
emergency response capabilities if a catastrophic event occurs.   
 
WETA has submitted an Administrative Draft EIS/EIR to FTA and Cooperating Agencies for review.  
Pending comments received from the reviewing agencies, staff expects to release a Draft EIS/EIR for 
public comment in February 2013.   
 
Hercules Environmental Review/Conceptual Design - On April 19, 2012, staff met with the City of 
Hercules to receive an update on the environmental review status, current phasing plan, funding and 
schedule for the Intermodal Transit Center project; a pre-requisite project to a ferry terminal at this site. 
Based upon this discussion, it appears that funding is in place to construct the initial phases of the 
Intermodal Transit Center but that the project will not advance to such a point that ferry terminal 
construction could begin until 2017, at the earliest. As a result, City and WETA staffs have agreed that 
continuing the environmental review process for a potential ferry terminal at this site is not prudent at 
this time given the limited shelf life of this work.  Staff will remain in contact with the City to coordinate 
any future ferry terminal work as the Transit Center project moves forward.  
 
Antioch, Martinez and Redwood City Ferry Service Projects – These projects involve conceptual 
design and environmental review for potential future ferry services to the cities of Antioch, Martinez, 
and Redwood City. Draft site feasibility reports have been prepared and distributed to the cities for 
review. The feasibility reports were prepared to identify site constraints and design requirements to 
better understand project feasibility and cost. Staff is continuing to work with city staff to review the 
draft reports and determine appropriate next steps for the respective planning and environmental 
processes.  
 
Contra Costa County Ferry Working Group – Staff is working with the Contra Costa Transportation 
Authority (CCTA) and representatives from the cities of Antioch, Martinez, Hercules and Richmond to 
study implementation of ferry expansion services in Contra Costa County. The working group will 
consider opportunities and challenges associated with each potential terminal site and service. As part 
of this effort, WETA staff is preparing operational and capital cost estimates for potential terminals and 
services. Results of this study will inform stakeholders on specific site and service details for 
discussion and development of a countywide approach to developing services and funding support.    
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Ridership Forecast Model Update – Staff has worked with its consultant and various partner cities to 
generate updated ridership forecast model runs to support planning efforts for the Downtown San 
Francisco Ferry Terminal Expansion Project, South San Francisco Business Plan and expansion 
services currently under study and development serving Redwood City, Berkeley, Richmond, 
Hercules, Martinez and Antioch.  Staff is working with its consultant, Cambridge Systematics, to 
prepare a final report for this project, which is scheduled to be completed in December 2012.  
 
Short-Range Transit Plan – WETA is required to prepare a short-range transit plan (SRTP) now that 
the agency is a transit service operator.  The main purpose of the SRTP is to serve as a management 
and policy document for the transit operator, as well as a means of providing FTA and MTC with 
information necessary to meet regional fund programming and planning requirements.  An item 
outlining the SRTP purpose and contents and discussing system goals and objectives was brought 
forward for Board discussion in August and a draft SRTP report was reviewed and discussed at the 
September Board meeting.  At the October 4 meeting, the Board continued consideration of the SRTP 
for adoption to the December Board meeting in order to provide additional time for cities with existing 
and proposed expansion services and other interested parties to review and comment on the draft.  
 
On October 10, staff distributed the Draft SRTP to the cities and applicable transportation authorities 
and commissions. WETA requested that comments be submitted by November 12, 2012, in order to 
provide sufficient time for staff to incorporate comments into the recommended final SRTP, as 
appropriate. Six comment letters have been received from cities and agencies on the Draft SRTP. 
WETA staff is coordinating with city and agency staff to revise portions of the SRTP based on the 
comments and will bring the plan back to the Board for any final discussion and consideration for 
adoption in January 2013.  
 
 
UPDATE ON RELEVANT PROJECTS IMPLEMENTED BY OTHER AGENCIES 
Vallejo Station - Vallejo Station is a compact, transit-oriented mixed-use project in the City of Vallejo 
that includes two major transit elements – a bus transfer facility that will consolidate local, regional and 
commuter bus services and a 1,200 space parking garage for ferry patrons and the general public.   
 
The Vallejo Station Parking Structure will be constructed in two phases.  Phase A Parking Structure is 
complete and now open.  The procurement for the Parking Access and Revenue Control System 
(PARCS) was initiated last month.  The City of Vallejo anticipates paid parking to be effective by March 
2013.  The few months in between shall be considered a grace period which will help fine tune the 
operations of the garage.  Additional traffic and parking signs, which will accompany the PARCS will 
be procured and installed within the next month.   
 
Relocation of the Post Office is still on a stand still.  Construction of Phase B of the parking structure is 
dependent upon the City securing funding and the relocation of the U.S. Post Office.   
 
 
OUTREACH, PUBLIC INFORMATION, AND MARKETING EFFORTS 
November 7-9, Nina Rannells and Lauren Gularte attended the California Transit Association’s Annual 
Conference in Palm Springs, CA.  
 
On November 8, Keith Stahnke attended the MTC Trans Response Plan (TRP) Steering Committee 
Meeting. 
 
On November 13, Keith Stahnke attended the signing ceremony for the USCG San Francisco Vessel 
Mutual Assistance Plan (SF-VMAP). This plan provides operational guidance for the San Francisco 
Bay Ferries, Sector San Francisco Command Center, and Vessel Traffic Service in the event of a 
catastrophic, waterborne Search and Rescue event. 
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On November 19, WETA held a meeting of the Transit Advocates for San Mateo County at the Oyster 
Point Yacht Club to discuss marketing efforts for the South San Francisco Ferry Service and provide 
an overview of WETA’s Short Range Transit Plan.  
 
On December 4, Mike Gougherty attended the Waterfront Transportation Assessment Workshop 
hosted by the SFMTA to discuss transportation needs along the San Francisco Waterfront and 
Embarcadero corridor. 
 
On December 5, Mike Gougherty attended the Northeast Waterfront Advisory Group meeting on behalf 
of WETA. 
 
On December 7, Lauren Gularte attended the Regional DBE Business Outreach Committee. 
 
 
OPERATIONS 
An operational report for the first quarter period (July 1, 2012 through September 30, 2012) is included 
as a separate agenda item for the December 2012 meeting. 
 
OTHER ACTIVITIES / ITEMS  
AB 2433 (Hill) – WETA’s bill to stagger future Board member terms to ensure continuity in agency 
leadership was signed by the Governor on September 13. 
 
ADMINISTRATION 
Attached are the FY 2012/13 financial statements for four months ending October 2012, including the 
Statement of Revenues and Expenses and the Statement of Capital Programs and Expenditures. 



33.6%

 Current 
Month

 Prior Year
Actual 

 2012/13
Budget 

 2012/13
Actual 

% of
Budget

OPERATING EXPENSES
PLANNING & GENERAL ADMIN:
Wages and Fringe Benefits 106,337    1,269,738            1,434,800            414,980               28.9%
Services 38,088      2,388,779            1,979,100            231,531               11.7%
Materials and Supplies 738           47,917                 258,100               2,680                   1.0%
Utilities 994           14,956                 16,000                 1,462                   9.1%
Insurance (25,000)     28,578                 33,000                 (10,183)                -30.9%
Miscellaneous 6,590        306,710               128,000               25,453                 19.9%
Leases and Rentals 21,299      268,610               266,000               85,934                 32.3%
Admin Overhead Expense Transfer (75,559)     -                       (984,000)              (294,067)              29.9%

Sub-Total Planning & Gen Admin 73,486      4,325,288            3,131,000            457,791               14.6%

FERRY OPERATIONS:
Harbor Bay FerryService 
Purchased Transportation 123,579    1,098,946            1,122,000            362,171               32.3%
Fuel - Diesel & Urea 45,284      404,896               531,300               147,224               27.7%
Other Direct Operating Expenses 51,161      341,174               411,400               144,859               35.2%
Admin Overhead Expense Transfer 9,067        -                       116,700               35,288                 30.2%

Sub-Total Harbor Bay 229,091    1,845,016            2,181,400            689,542               31.6%

Alameda/Oakland Ferry Service
Purchased Transportation 410,067    3,015,472            3,702,300            1,346,668            36.4%
Fuel - Diesel & Urea 143,984    1,131,900            1,454,300            487,344               33.5%
Other Direct Operating Expenses 45,733      732,809               737,600               170,331               23.1%
Admin Overhead Expense Transfer 20,401      -                       265,000               79,398                 30.0%

Sub-Total Alameda/Oakland 620,186    4,880,181            6,159,200            2,083,742            33.8%

Vallejo FerryService (Operated by City of Vallejo)

Purchased Transportation 629,527    6,240,622            6,538,500            2,425,835            37.1%
Fuel - Diesel & Urea 501,865    3,965,227            6,009,500            1,825,946            30.4%
Other Direct Operating Expenses 106,402    2,041,094            1,042,280            409,990               39.3%
Admin Overhead Expense Transfer 34,757      258,786               455,100               135,270               29.7%

Sub-Total Vallejo 1,272,551 12,505,729          14,045,380          4,797,041            34.2%

South San Francisco FerryService (Service launched on 6/4/12)

Purchased Transportation 170,769    122,092               2,083,400            587,504               28.2%
Fuel - Diesel & Urea 54,494      44,197                 841,500               191,268               22.7%
Other Direct Operating Expenses 14,480      4,096                   322,000               124,655               38.7%
Admin Overhead Expense Transfer 11,334      147,200               44,110                 30.0%

Sub-Total South San Francisco 251,076    170,384               3,394,100            947,537               27.9%

Total Operating Expenses 2,446,390    23,726,598          28,911,080          8,975,653            31.0%
Total Capital Expenses 1,584,275    32,496,198          25,389,571          3,709,555            14.6%
Total Expenses 4,030,665  56,222,796     54,300,651     12,685,208       23.4%

OPERATING REVENUES
Fare Revenue 1,006,394 9,465,348            9,717,441            4,193,563            43.2%
Local - Bridge Toll 1,439,996 14,149,730        18,985,189        4,781,360            25.2%
Local - Property Tax and Assessements -           78,192               206,450             -                       0.0%
Local - Other Revenue -           33,328               2,000                 730                      36.5%

Total Operating Revenues 2,446,390    23,726,598          28,911,080          8,975,653            31.0%
Total Capital Revenues 1,584,275    32,496,198          25,389,571          3,709,555            14.6%
Total Revenues 4,030,665  56,222,796     54,300,651     12,685,208       23.4%

San Francisco Bay Area Water Emergency Transportation Authority
FY 2012/13 Statement of Revenues and Expenses

For Four Months Ending 10/31/2012

% of Year Elapsed
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CAPITAL EXPENSES
FACILITIES EXPANSION
Future Expansion Service Studies:
Berkeley Terminal - Environ/Concept Design 991                     2,335,000       2,053,018          281,982          43,421                    -   90%
Richmond Terminal - Environ/Concept Deisgn 66,725                   812,500          197,224          615,276        154,281                    -   43%
Redwood City - Environ/Concept Design 175                        812,500          108,535            75,965            2,538          628,000 14%
Antioch - Environ/Concept Design 5,159                     812,500            98,047          250,000          20,567          464,453 15%
Martinez - Environ/Concept Design 1,201                     812,500          137,979            74,521            7,947          600,000 18%
SF Berthing Expansion - Environ/Concept Design 6,293                  3,300,000       1,919,679       1,380,321        134,461                    -   62%

Terminal/Berthing Expansion Construction:
Pier 9 Mooring Facility -                      3,150,000       3,138,848            11,152            4,524                    -   99%
SSF Oyster Mitigation 5,434                     275,000            49,470            50,000          12,262          175,530 22%
SSF Terminal Construction 19,547              26,000,000     23,943,585       2,056,415        141,813                    -   93%
Berkeley Terminal - Final Design       3,200,000                    -            800,000                  -         2,400,000 0%

Maintenance & Operations Facilities:
North Bay Operations & Maintenance Facility 26,164              25,500,000                    -         4,862,500          61,111     20,637,500 0%
Central Bay Ops & Maint Facility - Environ/Concept Design 67,995                   952,500          608,021          344,479        125,603                    -   77%
Central Bay Ops & Maint Facility - Final Design -                      3,647,500                    -         2,742,500                  -            905,000 0%

FACILITIES REHABILIATION
Channel Dredging:
Channel Dredging - Harbor Bay 889                        410,000            26,879          383,121          55,363                    -   20%

Passenger Floats & Gangways:
Gangway Rehabilitiation - Main Street Terminal -                         125,000          125,000                  -                      -   0%
Gangway & Float Rehab - Harbor Bay Terminal -                         240,000          240,000                  -                      -   0%
Passenger Float Drydock & Repairs - Vallejo Terminal -                         470,000          470,000                  -                      -   0%
Clay Street Passenger Float Replacement 973,493              2,410,000          119,145       2,290,855     1,204,627                    -   55%

Terminal Rehabiliation:
Terminal Fac Improvement - Harbor Bay & Maint St. -                         250,000                    -            250,000                  -                      -   0%

FERRY VESSELS
Major Component Rehab/Replacement:
Vessel Engine Overhaul - Encinal 248,581                 803,564              2,708          800,856        265,180                    -   33%
Purchase of Inflatable Buoyancy Apparatus -                         127,500                    -            127,500                  -                      -   0%
Communications Equipment -                         182,000            39,737          142,263                  -                      -   22%

Vessel Mid-Life Repower/Refurbishment:
Vessel Mid-Life Repower/Refurbishment: - Bay Breeze 3,924                  5,015,000            53,323       4,961,677          56,603                    -   2%
Vessel Mid-Life Repower/Refurbishment: - Mare Island 157,705              1,803,188                    -         1,803,188     1,419,254                    -   0%

Vessel Expansion/Replacement:
Purchase Replacement Vessel -                    15,000,000                    -            250,000                  -       14,750,000 0%

Total Capital Expenses 1,584,275 98,446,252 32,496,198 25,389,571 3,709,555  40,560,483  

CAPITAL REVENUES
Federal 328,878     24,497,904    13,010,685    10,763,218        1,532,374 724,000         59%
State 1,153,629  57,999,504    6,776,762      11,386,258        1,723,353 39,836,483    15%
Local - Bridge Toll 89,001       5,297,431      4,620,197      677,234                470,180 -                96%
Local - San Mateo Sales Tax Measure A 11,982       9,640,764      8,077,889      1,562,875              (27,672) -                84%
Local - Alameda Sales Tax Measure B 785            1,010,650      10,665           999,985                  11,319 -                2%

Total Capital Revenues 1,584,275   98,446,252  32,496,198  25,389,571  3,709,555  40,560,483   

San Francisco Bay Area Water Emergency Transportation Authority
 FY 2012/13 Statement of Capital Programs and Expenditures 

For Four Months Ending 10/31/2012
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LINDSAY, HART, NEIL & WEIGLER, LLP                             
ATTORNEYS AT LAW                 
                                                            
                               
Peter Friedmann                     
Of Counsel            
 
                     
DATE:   December 7, 2012 

 
TO:   WETA Board Members 

  
FROM:   Peter Friedmann 

 202-783-3333       OurManInDC@federalrelations.com 
     

SUBJECT: WETA Federal Relations Board Report 
 

The media is portraying a frenzy of activity on Capitol Hill grappling with the Fiscal Cliff, in fact, those of us who 
walk the House and Senate halls are finding it eerily quiet.  In fact, most Members of Congress have gone home 
because the real action is with just two people; Barack Obama and John Boehner.  And John Boehner is saying 
he’s just waiting for the President to call. The common wisdom here in DC, is that they will find a way to kick the 
can down the road, perhaps agreeing to some extension of the current tax rates, while postponing the 
scheduled dramatic Federal budget cuts, until March. 
 
That is not to say that the federal agencies are sitting around with nothing to do. They have a very full plate and 
short deadlines on specific actions that directly impact WETA and the country as a whole.   
 
The Department of Transportation must determine exactly how it will implement the massive MAP-21 
transportation bill, which Congress passed last summer.  As far as ferry boats are concerned, two new programs 
have been legislated, and must now be staffed, and spending processes established.   
 

• One is a Federal Highway Administration formula grant program, based on the number of cars and 
passengers carried, as well as route miles.  

• The other is a discretionary grant program, administered by the Federal Transportation Administration 
(FTA).  The San Francisco Bay Congressional Delegation is demonstrating terrific support for WETA, 
sending a letter to the FTA urging that WETA’s needs be favorably considered when it comes time to 
issuing grants.  These include the Central Bay Ferry Facility in Alameda, as well as additional ferry boats.  
The letter, signed by 10 San Francisco Bay Members of Congress, is enclosed. 

Another longstanding advocate for WETA is Washington State Senator Patty Murray.  The connection between 
WETA and Washington State is significant.  WETA boats are built, as well as rehabilitated, in Washington 
shipping yards elsewhere.  Components manufactured in Washington are used in construction at the Central 
Bay Ferry Facility, as well as WETA ferry terminals.  This relationship will continue to benefit WETA for years to 
come.  
 
Finally, many the senior decision makers at the federal agencies are traveling around the country to learn about 
the projects for which they will be asked to provide funding over the coming year.  FTA officials will be visiting 
WETA during December. 
 
Respectfully Submitted, 
 
Peter Friedmann 
WETA Federal Representative 
 

1120 G Street, NW 
Suite 1020 

Washington, DC 20005 
Tel: (202) 783-3333 
Fax: (202) 783-4422 
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SAN FRANCISCO BAY AREA WATER EMERGENCY TRANSPORTATION AUTHORITY 

MINUTES OF THE BOARD OF DIRECTORS MEETING 
 

(November 1, 2012) 
 
The Board of Directors of the San Francisco Bay Area Water Emergency Transportation Authority 
met in regular session at the WETA offices at Pier 9, Suite 111, San Francisco, CA. 
 

1. ROLL CALL AND CALL TO ORDER 
Chair Charlene Haught Johnson called the meeting to order at 1:10 p.m. Other Directors present 
were Vice Chair Intintoli, Director Gerald Bellows and Director Timothy Donovan. Vice Chair Intintoli 
led the pledge of allegiance. 
 

2. REPORT OF BOARD CHAIR 
No report.  
 

3. REPORT OF DIRECTORS  
No report.  
 

4. REPORTS OF STAFF  
Executive Director Nina Rannells noted her written report to the Board and then reviewed the 
enhanced service provided by San Francisco Bay Ferry for the Giant’s 2012 World Series victory 
parade. She noted that the Vallejo service had set a single day ridership record of 6,154 
passengers compared to a regular weekday service of about 2,000.  
 
Chair Johnson said that she would like to receive a regular operations report detailing ridership. 
Director Bellows asked that any operations report note any times that vessel capacity was found to 
be insufficient, and Director Donovan requested that such a report also include any customer 
service issues or improvements. Ms. Rannells noted that an operations report to the Board would 
be initiated for the meeting. 
 
Director Donovan asked if there had been any issues on the parade day with boarding due to the 
high passenger volume.  Ms. Rannells replied affirmatively and noted that complications were to be 
anticipated when riders for special events impacted regular commute riders. She added that overall 
things went smoothly and that it always helped when extra WETA and Blue & Gold staff stayed 
landside to guide new passengers. 
 
Ms. Rannells introduced Operations Manager Keith Stahnke, who reported that there had been 
some issues with boarding on the return trips and that at one point long queues had formed but that 
they had dissipated within an hour.  
 
Chair Johnson added that she would like to see San Francisco Bay Ferry differentiated from Golden 
Gate Ferry more clearly in news reports. 
 
Public Comment 
Veronica Sanchez of Masters, Mates & Pilots suggested that staff reach out to KQED regarding the 
Board Chair’s concern that San Francisco Bay Ferry be differentiated clearly from Golden Gate 
Ferry. She said that she heard them confuse the two consistently.  
 
Chair Johnson then recognized Philip Vince, Martinez City Manager, noting his request to address 
the Board. 
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Public Comment 
Mr. Vince thanked the Board for postponing the approval of the Short Range Transit Plan. He 
reviewed the background of Martinez’ marina and development plan, noting that it depended on 
private capital to support the city’s vision. Mr. Vince said that he understood that WETA was not in a 
position to fund operations and that he had been working with Caltrans and Contra Costa 
Transportation Authority to look at public/private partnership options. He said that the city requested 
inclusion in WETA’s SRTP for years 7, 8, 9 and 10 and added that he believed WETA’s ridership 
forecasts were low and would be doubled.  He asked that the city be included in the SRTP for those 
four years and that if things don’t work out to take them out after year 10. 
 
Mr. Vince said that he believed that the ferry deserved a chance, and explained that he was aware 
that dredging, maintenance and operations costs were ongoing costs that would require an 
operating subsidy.  He reiterated that the city’s request was for inclusion and SRTP and that he 
believed that Martinez was in agreement with Antioch and Redwood City in this view and that all 
wanted to be part of WETA’s success. 
 

5. CONSENT CALENDAR 
Vice Chair Intintoli made a motion to approve the consent calendar which included the minutes from 
the October 4, 2012 meeting. Director Bellows seconded the motion the item carried unanimously. 
 

6. UPDATE ON NEW PORT OF SAN FRANCISCO WATER TAXI PROGRAM 
Planner/Analyst Chad Mason introduced Gerry Roybal, Marketing Manager for the Port of San 
Francisco, who delivered an informational presentation on the history and current status of the 
Port’s water taxi services program.  
 
Public Comment 
Ms. Sanchez noted that Masters, Mates & Pilots were crewing the water taxi services, noting that 
the operator had been proactive in reaching out to unions, that he had made safety a priority and 
that the customer response had been great. She added that she felt the water taxis had attributes 
that would make them valuable in emergency response situations.   
 
Ernest Sanchez, Public Information & Marketing Manager, asked Mr. Roybal what the capacity of 
the vessels was. Mr. Roybal replied that Tideline carried 12 while Emerald Lady held 17 and that 
both operators were looking for larger boats. 
 
Chair Johnson said it sounded like they were breaking new ground and commended Mr. Roybal for 
his work. She said that she hoped the water taxis didn’t run into too much competition and that 
safety had been adequately addressed.  
 
Mr. Roybal added that landings were currently limited to three locations and that the Port would 
assist if additional landings were needed. Director Bellows requested that the Port coordinate any 
additional landings beforehand with WETA so that options for emergency landing facilities could be 
considered. 
 

7. AUTHORIZE FILING AN APPLICATION FOR FEDERAL TRANSIT ADMINISTRATION 
FORMULA PROGRAM FUNDS TO SUPPORT VARIOUS CAPITAL PROJECTS 

Finance & Grants Manager Lynne Yu presented this item requesting that the Board authorize by 
resolution the filing of an application with the Metropolitan Transportation Commission for funds 
from the FY2012-13 and FY2013-14 Federal Transit Administration Formula Program funds to 
support various capital projects and to commit the necessary local match and assure completion of 
the projects.  
 
Vice Chair Intintoli made a motion to authorize the resolution. Director Bellows seconded the motion 
the item carried unanimously. 
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8. AUTHORIZE RELEASE OF A REQUEST FOR QUALIFICATIONS FOR CONSTRUCTION 
MANAGEMENT SERVICES FOR THE VALLEJO FERRY MAINTENANCE AND 
OPERATIONS FACILITY 

Planner/Analyst Chad Mason presented this item requesting the Board authorize, by motion, the 
release of a Request for Qualifications for construction management services for construction of the 
Vallejo Ferry Maintenance and Operations Facility.  
 
Director Donovan asked if a project labor agreement had been discussed. Planning & Development 
Manager John Sindzinski replied that generally the construction management firm would make sure 
that WETA received the proper Davis-Bacon documents to ensure compliance. WETA legal 
counsel Stanley Taylor III of Nossaman LLP added that WETA and Lennar Mare Island, the land 
holder, did not have a labor agreement.  Director Donovan asked if this would be clear to submitters 
that there may be a project labor agreement involved in the work.  Mr. Taylor said that it could be 
made clear if it wasn’t sufficiently so.  Mr. Sindzinski pointed out that he anticipated submissions 
from contractors familiar with public sector work but that this could be put in bold in the RFQ. 
 
Director Bellows made a motion to approve the item. Vice Chair Intintoli seconded the motion the 
item carried unanimously. 

 
9. AUTHORIZE RELEASE OF A REQUEST FOR QUALIFICATIONS (RFQ) FOR FERRY 

TERMINAL REFURBISHMENT CONSTRUCTION MANAGEMENT SERVICES 
Mr. Stahnke presented this item requesting that the Board authorize, by motion, the release of a 
Request for Qualifications for Construction Management Services for East Bay ferry terminal 
refurbishment projects. 
 
Director Bellows asked for confirmation of what the total cost of the work would be.  Mr. Stahnke 
responded that it would be $365,000 for both terminals. He noted that both projects would include 
federal funding so there would be some extra work required of the selected firm. 
 
Vice Chair Intintoli made a motion to approve the item. Director Donovan seconded the motion the 
item carried unanimously. 
 

10. AUTHORIZE RELEASE OF A REQUEST FOR PROPOSALS (RFP) FOR PURCHASE 
AND INSTALLATION OF LIFE SAVING EQUIPMENT FOR THE ENCINAL AND 
PERALTA 

Mr. Stahnke presented this item requesting that the Board authorize, by motion, the release of a 
Request for Proposals for Purchase and Installation of Life Saving Equipment (Inflatable Buoyant 
Apparatus) for the Encinal and Peralta.  Mr. Stahnke noted that this equipment would be meet US 
Coast Guard requirements for 2015 and that it was included in the capital budget. 
 
Director Bellows made a motion to approve the item. Director Donovan seconded the motion the 
item carried unanimously. 
 

11. RECESS INTO CLOSED SESSION AND REPORT ON CLOSED SESSION 
Chair Johnson called the meeting into closed session at 2:12 p.m. Upon reopening of the meeting 
at 3:05 p.m. she reported that no action had been taken. 
 

12. ADJOURNMENT 
All business having concluded, the meeting was adjourned at 3:05 p.m. 
 
Respectfully Submitted, 
 
Board Secretary 
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MEMORANDUM 

 
 
 
TO:  Board Members 
 
FROM:  Nina Rannells, Executive Director 
  Lynne Yu, Manager, Finance & Grants  
   
SUBJECT: Accept the Independent Auditor’s Annual Financial Reports for the Fiscal 

Year 2011/12 
 

Recommendation 
Accept the Independent Auditor’s Annual Financial Reports for the year ending June 30, 2012, 
as submitted by Maze & Associates, including the following: 
 

a. The Memorandum on Internal Control 
b. Basic Financial Statements 
c. Single Audit Report and Measure B Compliance Report 

 
Background 
Section 106.6 of the Authority’s Administrative Code requires preparation of an annual audit 
report by an independent auditor consistent with California Government Code Section 
66540.54.  The Authority utilizes the services of Maze & Associates Accountancy Corporation 
(Maze) to perform this independent audit through its ongoing agreement with the Association 
of Bay Area Governments (ABAG) for financial services. 
 
Discussion 
The Annual Financial Reports for the fiscal year ending June 30, 2012, issued by Maze and 
provided for Board acceptance are comprised of 1) The Memorandum on Internal Control; 2) 
Basic Financial Statements; and 3) Single Audit and Measure B Compliance Report. 
 
Memorandum on Internal Control 
The Memorandum on Internal Control, provided as Attachment A to this report, 
communicates such topics as the auditor’s responsibilities under generally accepted auditing 
standards, overview of the planned scope of the audit, and significant findings from the audit.  
In accordance with Statement of Auditing Standards No. 114 (The Auditor’s Communication 
with Those Charged with Governance), the independent auditors are required to communicate 
significant findings and issues related to an audit.  No findings were identified as a result of 
the audit. 
 
Basic Financial Statements 
The Basic Financial Statements are provided as Attachment B to this report.  These include 
an Independent Auditor’s Report, Management Discussion and Analysis and Basic Financial 
Statements for the year ending June 30, 2012.  The Independent Auditor’s Report provides 
the opinion that the Authority’s basic financial statements present fairly in all material respects 
the financial position of the Authority at June 30, 2012, and the respective results of its 
operations and cash flows for the year then ended, in conformity with generally accepted 
accounting principles in the United States of America. 
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Single Audit and Measure B Compliance Report 
The Single Audit and Measure B Compliance Report, included as Attachment C to this 
report, is required of the Authority in relation to the receipt of federal grant funds and Alameda 
County Measure B 2000 Funds in FY 2011/12.  This report includes a schedule of 
expenditures of federal awards, a report on internal controls and compliance related to the 
federal expenditures and a report on Measure B compliance.  Maze has audited the 
compliance of the Authority with respect to the types of compliance requirements described in 
1) OMB Circular A-133 (Compliance Supplement) that are applicable to each of the major 
federal programs providing funding, and 2) the Alameda County Measure B 2000 Funds -  
Master Programs Funding Agreement.  It is Maze’s opinion that the Authority complied, in all 
material respects, with the requirements applicable to the federal program and with the 
requirements applicable to Measure B 2000 Funds for the year ended June 30, 2012. 
 
Fiscal Impact 
None. 
 
***END*** 
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MEMORANDUM 

 
 
 
TO:  Board Members 
 
FROM:  Nina Rannells, Executive Director 
   
SUBJECT: Authorize Change in Status for One Full-Time Planner Position 

 
Recommendation 
Authorize a change in status, from “Limited Term” to “Permanent”, for one existing full-time 
planner position within the organization. 
 
Background 
As a part of the FY 2010/11 Operating Budget the Board of Directors approved the addition of 
one full-time, limited term planning position to the organization in order to support the 
anticipated increase in capital program planning, development and construction activities.  
The position was filled in January for a 2.5 year term due to expire in 2013.  With the 
subsequent transition of Alameda and Vallejo services to WETA, the start of the South San 
Francisco service, continuing environmental studies, site and service development for 
Antioch, Martinez, Richmond, Berkeley and Redwood City expansion services and ongoing 
general service and emergency response planning activities there is sufficient work to justify 
conversion of this position from a limited term to permanent position within the organization. 
 
Staff recommends that the Board authorize changing the status of the “limited-term” planner 
position within the organization to a “permanent” position effective immediately. 
 
Fiscal Impact 
There is no new fiscal impact associated with this item as funding for this position is included 
in the FY 2012/13 Operating Budget. 
 
***END*** 
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MEMORANDUM 
 

 
 
TO:  Board Members 
 
FROM:  Nina Rannells, Executive Director 
  Chad Mason, Planner/Analyst 
   
SUBJECT: Richmond Ferry Terminal Project Update 

 
Recommendation 
There is no action requested of the Board with this informational item. 
 
Discussion 
The purpose of this informational item is to provide an overview of the Richmond 
Terminal Project with an update of project status and next steps. The Richmond service 
would provide a new ferry route between the Ford Peninsula in the City of Richmond and 
downtown San Francisco. The 2035 projected daily ridership for the Richmond service is 
up to 1,715 passenger trips (equals approximately 858 round-trip passengers). 
 
The proposed terminal would be located at the southern point of the Ford Peninsula 
adjacent to the Ford Building and along an existing wharf, replacing an existing facility 
that consists of a gangway and passenger float. The proposed terminal would include 
landings, a new gangway, passenger float, ramping system, and piles. Other project 
components include vehicle and bicycle parking and an access gate with informational 
signage. The project includes public access improvements to the Bay Trail and 
construction of a new kayak launch in Marina Bay to replace an existing launch that is 
proposed to be removed as part of the project. Staff is coordinating with the City of 
Richmond, Orton Development Inc. (ODI), BCDC and other stakeholders on project 
design details.  
 
The environmental review process includes review of the proposed project in 
accordance with the California Environmental Quality Act (CEQA) and the National 
Environmental Policy Act (NEPA). This process started in June 2012 with public and 
resource agency scoping meetings. The purpose of these meetings was to present 
information on the proposed project and to provide an opportunity for comment on the 
scope of the environmental analysis. Comments received during this process also 
helped to inform the conceptual design.  
 
In compliance with CEQA requirements, an Initial Study/Mitigated Negative Declaration 
(ISMND) has been prepared for the project by ATKINS. Staff is currently reviewing an 
administrative draft of the ISMND. The ISMND considers potentially significant impacts 
associated with the project including aesthetics, air quality, biological resources, 
greenhouse gas emissions, cultural resources, geology and soils, hazards and 
hazardous materials, hydrology and water quality, noise, and transportation/traffic.  
 
Staff anticipates publication of the draft ISMND in early 2013. Publication of the 
document will be followed by a 30-day public and agency review period pursuant to 
CEQA requirements. At the end of the 30-day public review period, staff will consider the 
proposed Mitigated Negative Declaration together with any comments received during 
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the public review process in making a recommendation to the Board regarding adopting 
the Mitigated Negative Declaration. Should the Board adopt the Mitigated Negative 
Declaration for this project, a Notice of Determination would be filed with the State 
Clearinghouse, initiating a 30-day statute of limitations on court challenges to approval 
under CEQA. 
 
The proposed project will also need to comply with NEPA requirements, as federal funds 
will be used for the proposed project.  Staff has worked in consultation with the Federal 
Transit Administration (FTA), the lead federal agency for the project, in developing the 
environmental work to date. After completion of the CEQA process staff will work with 
FTA to determine the appropriate final level of NEPA review. It is anticipated that a 
Categorical Exclusion or Environmental Assessment will be required and can be 
completed shortly after the CEQA process is concluded.   
 
Fiscal Impact 
There is no fiscal impact associated with this informational item.   
 
***END*** 
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MEMORANDUM 

 
 
 
TO:  Board Members 
 
FROM:  Nina Rannells, Executive Director 
  Keith Stahnke, Manager of Operations 
    
SUBJECT: Summary of 2012 Emergency Response Activities 
 
Recommendation 
There is no action requested of the Board with this informational item. 
 
Discussion 
This item provides a summary of WETA’s emergency response activities during 2012. 
 

Provision of Emergency Response Services: 
On the morning of June 14, 2012, a fire shut down all BART service between the East Bay and San 
Francisco for the entire morning commute until about 4:30 pm.  WETA took immediate action to 
enhance San Francisco Bay ferry service to assist stranded commuters. Service changes included:  

• Three ferries were added to Alameda-Oakland Route 
• One additional ferry worked the Harbor Bay route between Alameda and San Francisco  
• An unscheduled run was added between AT&T Park and Oakland to accommodate Giant’s 

fans attending that day’s game to keep the impact at the destination terminal to a minimum 
• The number of ferry departures increased from the usual 25 round trips to 46 round trip 
• No ferries were added to the newest South San Francisco route, but passenger counts 

nearly doubled 

On this day, ridership on all East Bay ferry routes nearly quadrupled, reaching over 9,500 boardings 
compared to a typical weekday when the routes carry approximately 2,500 passengers. 

Ridership 
June 14

Ridership 
Normal Day

Percent 
Change

Total RTs
 June 14

Total RTs 
Normal Day

Percent 
Change

Alameda/Oakland 7594 1624 368% 31 13 138%
Harobr Bay 1279 747 71% 10 7 43%

South San Francisco 295 125 136% 5 5 0%
Unscheduled AT&T Park 363 n/a n/a n/a n/a n/a

Total Passengers 9531 2496 46 25

June 14, 2012 BART Fire

 
 

Participation in Emergency Preparedness Working Groups: 

• MTC Trans Response Plan (TRP) Steering Committee 
o The TRP defines agencies functions, responsibilities and procedures for developing and 

implementing a comprehensive multimodal transportation response to a regional 
emergency.  
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o Steering Committee is comprised of regional transportation agencies which meet monthly to 

support interagency coordination and exercise planning. 
 

• Harbor Safety Committee Ferry Operations Work Group 
o The Ferry Operations Work Group reviews navigational safety issues and also conducted a 

V-MAP exercise and made changes to the plan to reflect lessons learned, and worked 
closely with the Port of San Francisco and AC34 organizers to develop sailing protocols 
during the 2012/13 events. 

 
• Regional Incident Mobility Plan (RIMP) Working Group 

o Establishes a regional multi-modal transportation lifeline framework to support emergency 
response, restoration, and economic resiliency. 

o Identifies transportation resources necessary to support the prioritized regional 
transportation needs.  

o Provides a common operating picture or map of the status and designated use of 
multimodal lifeline routes and allocation of transportation resources. 

o Steering Committee is comprised of MTC, Caltrans, and WETA. 
 

• City and County of San Francisco Lifelines Council 
o The City and County of San Francisco convenes Lifelines Council meetings under the 

Resilient SF Initiative with a purpose and scope focused on post-disaster reconstruction and 
recovery. 

 
• City and County of San Francisco Disaster Council 

o The Council meets quarterly at the call of the Mayor to share information about the 
emergency planning activities of the City. 

 
• Port of San Francisco, Waterborne All-Hazard Response Plan, Steering Committee 

o WETA participated with the Port of San Francisco and other maritime stake holders to 
develop the Port of San Francisco, Waterborne All-Hazard Response Plan. This plan was 
completed in July, 2012. 

 

Participation in Emergency Response Exercises: 

• MTC Functional Exercise 2012 - The MTC FE 2012 was designed to exercise a coordinated 
regional response to a strong (M6.9) earthquake in the Bay Area based on the Trans Response 
Plan (TRP) and the San Francisco Bay Area Regional Transportation Emergency Management 
Plan (RTEMP), utilizing the processes contained in the National Incident Management System 
(NIMS) and the California Standardized Emergency Management System (SEMS).  Exercise 
objectives included: 
o EOC Management  
o Intelligence & Info-sharing and Dissemination  
o Emergency Public Information and Warning  
o Incident Communications 

 
• 2012 Golden Guardian San Francisco Bay Area Transportation Tabletop Exercise - This 

Exercise (December 12) involved local, state, and federal agencies as well as private 
transportation companies that would respond to a catastrophic earthquake in the Bay Area, The 
exercise focused on: 
o San Francisco Regional Emergency Coordination Plan and the Mass 

Transportation/Evacuation Plan Annex. 
o Communication channels between local, state and federal agencies and jurisdictions 

concerning detour/lifelines routes. 
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o Exercise key decisions in the allocation of scarce transportation resources. 

 

• 2013 Golden Guardian Exercise 
The goal of Golden Guardian is to exercise and assess emergency operations plans, policies, 
and procedures for all-hazards/catastrophic incidents at the local, regional, and state levels. 

 

Emergency Facility Study: 
WETA currently utilizes its existing facilities and vessel fleet to provide emergency response and 
recovery transportation services.  This includes existing terminal facilities in Alameda, Oakland, San 
Francisco and Vallejo.  It is intended that near term expansion terminals such as Berkeley, 
Richmond, and Treasure Island would also be available for the provision of emergency services, as 
necessary, after these facilities are constructed.  WETA is limited in its ability to construct facilities 
for the sole purpose of emergency response due to the lack of an operating subsidy for such 
purpose; emergency facilities would require on-going maintenance and rehabilitation to ensure the 
facilities would be operational in the event of an emergency.  WETA is studying options for 
emergency response facilities to better understand the cost of building facilities exclusively for 
emergency response and disaster recovery purposes.  This study will examine design issues, 
deployment logistics (including mooring and relocation to locales as needed) and will develop 
construction and life cycle cost estimates that can be used to further consider the cost-benefit of 
such facilities and to advocate for special operating funds for this purpose. 
 

Emergency Response Training Activities:  

• NIMS & ICS Training - WETA employees have been certified in the National Incident 
Management System (NIMS) and the Incident Command System to provide the knowledge and 
command structure in order to staff the WETA Emergency Operations Center (EOC) and work 
with MTC, CalEMA, other transit operators and emergency management agencies in the event 
of a disaster.   

• Operation of WETA’s EOC – WETA tests its ability to activate its EOC, and follow the agency’s 
internal and regional emergency plans annually in conjunction with regional exercises in which 
WETA participates.  

• Regional Transit Coordination - The construction of the Bay Bridge and the temporary closures 
associated with the project has allowed WETA to practice coordinating with other Bay Area 
transit operators to provide alternative transportation to the Bay Bridge. 

• Regional Communication Check - WETA participates in a monthly Satellite phone test with 
MTC, transportation agencies, Regional and County Office of Emergency Services in the Bay 
Area to ensure that phones are operational and all staff members are familiar operating satellite 
phones. 

• Quarterly Executive Management Satellite Phone Test - Each quarter, executive management 
of all Bay Area transit agencies test satellite phone communications capabilities.   

• Vessel Mutual Aid Assistance (VMAP) Exercises - WETA requires its contracted operator to 
participate annually in US Coast Guard VMAP rescue exercises.   

 

Facility and Resource Preparedness:  

• Emergency Contracts for Structural Assessments - This on-call list allows WETA to have access 
to structural engineers to assess our facilities in order to provide emergency ferry service as fast 
as possible after an earthquake. 
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• Local Hazard Mitigation Plan - WETA is required to have a Local Hazard Mitigation Plan 

(LHMP) in order to receive full reimbursement from the federal or state government for the cost 
of repairing damaged facilities. This year staff will revise the LHMP to include vessels and 
facilities WETA inherited as a part of the Alameda and Vallejo transitions. 

• Master Mutual Aid Agreement with San Francisco Bay Area Transit Operators - allows 
participating agencies to share equipment, personnel, supplies and other goods and services to 
each other under emergency conditions so that transit services experience minimal interruption 
and can recover rapidly after a disruption to the transportation network. 

• Pier 9 Berthing - This facility was developed for layover berthing but was also designed to be 
used for passenger loading/unloading in the event of an emergency.  This facility could 
potentially be moved to another area and used as temporary float and/or loading facility to 
provide emergency response. 

• Interoperable Float Design - As WETA replaces existing or constructs new floats, floats are 
designed to be interoperable, capable of serving multiple ferry vessel types. 

 

Communications Projects and Equipment: 

• Interoperable Communications Equipment - WETA was awarded a 2010 and 2011 Port Security 
grant to purchase interoperable communication equipment for use in both day-to-day transit 
operations and emergency response.  WETA is partnering with San Francisco Department of 
Emergency Services joining their radio network. The system will use the standards based multi-
band P25 suite of voice services for communications between agency personnel, WETA’s 
contracted operator, neighboring ports, emergency communications systems and any public 
safety agency in California.   

• Satellite Phones - WETA has four satellite phones, both the Executive Director and the 
Operations Manager have access to these phones, enabling them to have inter-agency 
emergency communications.  

• Government Emergency Telecommunications Service (GETS) - GETS provides emergency 
access and priority processing in the local and long distance segments of the Public Switched 
Telephone Network (PSTN).  3 WETA employees have GETS Cards.  

• Wireless Priority Service (WPS) - Similar to GETS, WPS provides national security and 
emergency preparedness personnel with emergency access and priority processing when 
making cellular calls.  Three WETA employees have WPS on their cell phones.  

• San Francisco Bay Regional Ferry System Security and Interoperability Enhancements – 
Participation in this Port of San Francisco-lead project funded with a Port Security grant. The 
project consists of an online ferry schedule management system, digital displays for providing 
real-time ferry service and emergency information to ferry patrons and an enhanced onboard 
electronic chart system. The project will also standardize and import, in real-time, ferry schedule 
updates into the 511 Transit Trip Planner; add real-time ferry information to 511 Departure 
Times; and improve communications with ferry riders and operators.  

 
Fiscal Impact 
There is no fiscal impact associated with this informational item.  
 
***END*** 
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MEMORANDUM 

 
 
 
TO:  Board Members 
 
FROM:  Nina Rannells, Executive Director 
  Keith Stahnke, Manager of Operations 
   
SUBJECT: Summary of First Quarter FY 2012/13 Operating Statistics and Special Event 

Services 
 
Recommendation 
There is no action requested of the Board with this informational item. 
 
Background/Discussion 
FY 2012/13 is a milestone year for San Francisco Bay Ferry (SFBF) in that it is the first full year of 
operating fully consolidated and expanded regional ferry services under WETA’s regional service 
umbrella.  Significant operational events to date this year include:  
 

• July 1 - Transfer of the Vallejo Ferry system to SFBF 
• July 1 - Consolidation of operations/maintenance under single Blue & Gold Fleet contract 
• October 1 - Clipper implemented on the Alameda/ Oakland and Harbor Bay routes 
• October 1 - Return of fully refurbished vessel Mare Island to Vallejo service 
• October 31 - Vallejo record ridership day for the Giants World Series Victory Parade 

 
First Quarter Operating Data 
The tables below provide ridership and operational data for all routes including Alameda/Oakland, 
Harbor Bay, South San Francisco and Vallejo during the first quarter of FY 2012/13 (July –Sept).  
As indicated, ridership is up from last year for all services including increases of 5.4% for 
Alameda/Oakland, 18.5% for Harbor Bay, and 2.1% for Vallejo. 
 

Quarter ending
Sept. 30, 2012

Quarter ending
Sept. 30, 2011

Percent 
change (+)

Revenue 
Hours

Revenue 
Miles

Alameda/Oakland 192,940 183,085 5.4% 1,327 13,235

Harbor Bay 50,847 42,923 18.5% 378 7,411

South San Francisco 8,831 n/a n/a 402 4,990

Vallejo 191,510 187,590 2.1% 1,932 51,255

Total 444,128 413,598 7.4% 4,039 76,891

Ridership
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Expanded Operations/Special Event Service 
Staff periodically augments regularly scheduled service to meet the public need for transit 
alternatives.  Service adjustments may include adding additional departures to regularly scheduled 
services when high demand is anticipated due to special events (e.g. Fleet Week) or providing 
service to special venues.  In recent years venues have included concerts at AT&T Park, and 
Giants playoff and World Series games.  Staff works closely with Blue & Gold Fleet in identifying 
and developing augmented and special event services including considering schedule options, 
evaluating financial viability, matching projected ridership with appropriate vessels, identify onboard 
crewing and shore-side customer service needs and identify marketing and outreach opportunities.  
Special event services provided in the month of October are described below. 
 

Fleet Week – Both the Vallejo and Alameda/Oakland routes expanded service on Fleet Week 
weekend.  Alameda/Oakland operated 18 roundtrips per day vs. the normal 9 roundtrips while 
Vallejo operated 11 roundtrips each weekend day compared to the 9 roundtrips normally 
operated.  In addition to the airshow and ship parade, other activities in San Francisco that 
weekend included Americas Cup World Series, Hardly Strictly music festival in Golden Gate 
Park and both 49ers and Giants games. 
 
2012 Giants World Series Victory Parade – SFBF provided extra service to the Downtown 
Ferry Terminal to accommodate the estimated one million attendees of the Giant’s 2012 World 
Series victory parade, including 6 additional roundtrips on the Vallejo service and 3 additional 
roundtrips on the Alameda/Oakland service.  The Vallejo service set an all-time single day 
ridership record with 5,556 passengers, as compared to 1,586 passengers the same day last 
year. Alameda/Oakland carried 2,535 compared to the same day last year of 1,232 
passengers.  
 

Alameda/
Oakland  

Vallejo Total 
Notes:

Fleet Week Weekend 
10/6 & 7

17,055 8,632 25,687

Giants Parade Day 
10/31

2,535 5,556 8,091

Special Event Services - October 2012

 Up 308% over prior weekend total 
of 6,298 for Sept 29 & 30, 2011.

 Up 159% over typical Oct 2011 
weekday average of 3,118.  

 
 

Giants Playoff and World Series Service 
Direct service to AT&T Park ferry landing is provided for almost all San Francisco Giants home 
games.  Special challenges to service planning for the Playoff and World Series games 
included uncertainty as to whether or not the Giants would advance to the next game and 
uncertainty of the broadcast scheduling.  
 

Giants Playoffs & World Series Service - October 2012

Alameda/
Oakland  

Vallejo Total Notes:   

Giants Playoffs, 
10/14, 15, 21 & 22

1,621 1,400 3,021

World Series 
10/24 & 25

1,071 891 1,962

755 average per game. 

981 average per game. 
 

 
 
Fiscal Impact 
There is no fiscal impact associated with this informational item.  
 

***END*** 
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