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AGENDA 

 
This information will be made available in alternative formats upon request.  To request an 
agenda in an alternative format, please contact the Board Secretary at least five (5) working days 
prior to the meeting to ensure availability. 
 
PUBLIC COMMENT The Water Emergency Transportation Authority welcomes comments from 
the public.  Speakers’ cards and a sign-up sheet are available.  Please forward completed 
speaker cards to the Board Secretary. 

 
Non-Agenda Items:  A 15 minute period of public comment for non-agenda items will be held at the 
end of the meeting.  Please indicate on your speaker card that you wish to speak on a non-agenda 
item.  No action can be taken on any matter raised during the public comment period.  Speakers 
will be allotted no more than three (3) minutes to speak and will be heard in the order of sign-up. 

 
Agenda Items:  Speakers on individual agenda items will be called in order of sign-up after the 
discussion of each agenda item and will be allotted no more than three (3) minutes to speak.  You 
are encouraged to submit public comments in writing to be distributed to all Directors. 
 
1. CALL TO ORDER – BOARD CHAIR 

 
2. ROLL CALL/PLEDGE OF ALLEGIANCE 

 
3. REPORT OF BOARD CHAIR 

 
4. REPORTS OF DIRECTORS 

 
5. REPORTS OF STAFF  

a. Executive Director’s Report 
b. Legislative Report - Federal 

6. CONSENT CALENDAR 

Information

Information

 Information

Information

Information

Action

http://www.watertransit.org/


Water Emergency Transportation Authority 
March 5, 2009 Meeting of the Board of Directors 

 

  

a. Minutes of February 5, 2009 
 
7. APPROVE AGREEMENT WITH THE CITY OF SAN FRANCISCO 

FOR GRANT FUNDS TO SUPPORT TREASURE ISLAND FERRY 
TERMINAL DESIGN 

 
8. APPROVE CONTRACT AWARD TO SKIDMORE, OWINGS AND 

MERRILL FOR DESIGN OF THE TREASURE ISLAND FERRY 
TERMINAL 

 
9. OUTREACH AND APPROVAL PROCESS FOR THE WETA 

TRANSITION PLAN AND EMERGENCY WATER 
TRANSPORTATION SYSTEM MANAGEMENT PLAN 

 
10. APPROVE FUNDING AGREEMENT FOR SAN MATEO COUNTY 

TRANSPORTATION AUTHORITY MEASURE A FUNDS TO 
SUPPORT SOUTH SAN FRANCSICO FERRY TERMINAL 
CONSTRUCTION 

 
11. RECESS INTO CLOSED SESSION 

 

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
Property: Oyster Point Marina Terminal Facility 
Agency Negotiators: Nina Rannells and John Sindzinski, San 
Francisco Bay Area Water Emergency Transportation Authority 
Negotiating Parties: City of South San Francisco, San Mateo 
County Harbor District. State Department of Boating and 
Waterways 
Under Negotiation: Lease terms 
 

b. PUBLIC EMPLOYEE APPOINTMENT/PUBLIC EMPLOYMENT 
Title: Executive Director 
 

12. REPORT OF ACTIVITY IN CLOSED SESSION 
Chair will report any action taken in closed session that is subject 
to reporting at this time.  Action may be taken on matters 
discussed in closed session. 

 
13. OPEN TIME FOR PUBLIC COMMENT FOR ITEMS NOT ON THE 

AGENDA 
      

ADJOURNMENT 
 

Action

Action

Information

Action

Action
To Be Determined

Action
To Be Determined

Action
To Be Determined

Water Emergency Transportation Authority (WETA) meetings are wheelchair accessible.  Upon request WETA will provide 
written agenda materials in appropriate alternative formats to individuals with disabilities.  Please send a written request to 
contactus@watertransit.org or call (415) 291-3377 at least five (5) days before the meeting. Under Cal. Gov’t. Code sec. 
84308, Directors are reminded that they must disclose on the record of the proceeding any contributions received from any 
party or participant in the proceeding in the amount of more than $250 within the preceding 12 months.  Further, no Director 
shall make, participate in making, or in any way attempt to influence the decision in the proceeding if the Director has 
willfully or knowingly received a contribution in an amount of more than $250 within the preceding 12 months from a party or 
such party’s agent, or from any participant or his or her agent, provided, however, that the Director knows or has reason to 
know that the participant has a financial interest in the decision.  For further information, Directors are referred to Gov’t. 
Code sec. 84308 and to applicable regulations. 



LINDSAY, HART, NEIL & WEIGLER, LLP                             
ATTORNEYS AT LAW                 
                                                            
                               
Peter Friedmann                     
Of Counsel            

1120 G Street, NW 
Suite 1020 

Washington, DC 20005 
Tel: (202) 783-3333 
Fax: (202) 783-4422 

 
OurManInDC@FederalRelations.com    
   
                   
 

DATE:  February 26, 2009 
 
TO:  WETA Board and Acting Executive Director 
  
FROM: Peter Friedmann 

 Tel: 202-783-3333  Fax: 202-783-4422  OurManInDC@FederalRelations.com 
     
SUBJECT: WETA Federal Relations Board Report 

 
 
Congress has started off with a flurry of legislation, including unprecedented spending. 
Fortunately, reflecting our going efforts, some of that spending is directed to ferry transit in 
general, and WETA in particular. But now is no time to rest as we are working to direct 
stimulus funds to WETA, to capture an appropriations earmark for WETA, and to propose new 
ferry programs that will favor WETA.  
 
Economic Stimulus 
 
$887 billion to stimulate the economy, approximately $68 billion dollars for infrastructure, and 
$60 million dollars for ferry boats. This money is currently being allocated to the states, and 
from the states to individual ferry authorities and projects. Washington state ferries took the 
lead to gain inclusion of $60 million in the Senate Stimulus, and we took the lead on the House 
side, to assure that it stayed in the final Stimulus package.  
 
Our efforts now have turned to maximizing the amount of the Stimulus ferry money coming to 
California and working closely with WETA professional staff in directing those funds to WETA. 
This process will take several months.  

 
Maritime Unions – A Key Partner 
 
In addition to joint lobbying with the shipyards, key to our effort on the Stimulus was the 
ongoing close working relationship in Washington, DC with the maritime labor unions, 
specifically Masters, Mates and Pilots (MMP), Marine Engineers Beneficial Association 
(MEBA), ILWU, and IBU. They joined us in lobbying meetings and communications to the 
Delegation. This is a relationship that was a core component of our federal legislative strategy 
from the outset and has been maintained and expanded. It will be critical to our success in 
upcoming legislative efforts. We have specific plans for joint activities in the near future.  
 
 
 



Appropriations
 
Each year we have gained various amounts directed specifically to WETA. These are, of 
course, in addition to the annual $2.5 million that is set-aside for WETA each year from the 
previous Transportation Authorization bill. The FY09 appropriation is approximately $475,000. 
These additional annual appropriations can be used for ferry boats, terminals, or a ferry 
maintenance facility. Final approval by Congress of the FY09 appropriations bill should be 
accomplished by the first week of March, and could be spent immediately upon receipt.  
 
We have submitted a request for $3 million for Fiscal Year 2010, marshalling our allies, and 
meetings with the Speaker, Rep. Lee and Senator Murray, and their staff.  
 
Looking Ahead – The Next Transportation Authorization Bill 
 
We have been working ambitiously with other public ferry systems, with the WETA 
Congressional Delegation (which includes Washington State and California Representatives 
and Senators), with the maritime unions, and the shipyards to create new federal programs 
supporting ferry transit nationwide.  
 
As a result, in the next few weeks a comprehensive ferry program will be introduced in the 
form of Senate and House legislation. Thus begins the process of gaining inclusion in the 
upcoming Transportation Authorization Act. Over the course of this year, Congress will 
develop this massive transportation funding bill. It will allocate close to $400 million (or more) 
from federal gas tax revenues to highways and transit. It will contain new provisions, including 
“short sea shipping” to facilitate waterborne freight movement, new environmental programs, 
and if we are successful, a significant increase in support for ferries. The legislation to be 
introduced shortly would raise ferry funding to as much as $200 million per year. We are 
working closely with other public ferry systems, and have already been in discussions with 
Senator Boxer and the Speaker’s office to develop a formula for distribution that reflects 
WETA’s unique characteristics.  
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SAN FRANCISCO BAY AREA WATER EMERGENCY TRANSPORTATION AUTHORITY 

 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

 
(February 5, 2009) 

 
The Board of Directors of the San Francisco Bay Area Water Emergency Transportation 
Authority met in regular session at Alameda City Hall West, Room 201, Alameda, CA. 
 

1. ROLL CALL AND CALL TO ORDER 
Chair Charlene Haught Johnson called the meeting to order at 1:05 p.m. Directors present were 
Chair Johnson, Vice Chair Anthony Intintoli, Director Gerald Bellows and Director John 
O’Rourke.  Director Beverly Johnson arrived at 1:15 p.m. Director Intintoli led the Pledge of 
Allegiance.  
 

2. REPORT OF BOARD CHAIR 
Chair Johnson noted that former WETA staff member Mary Culnane was present and thanked 
her again for her service to WETA. Chair Johnson added that Gemini was now in service on a 
morning run to Tiburon and would soon begin service to Alameda and Oakland. 
 

3. REPORT OF DIRECTORS 
None. 
 

4. REPORTS OF STAFF 
Executive Director Jon Stanley updated the board on the status of WETA's second vessel, 
Pisces, which was to set to launch in Washington that weekend.  He noted that WETA 
consultant Charlie Walther was on site to witness the launch for WETA.  Mr. Stanley noted that 
delivery was planned for March 2009 and that like Gemini, Pisces would go into service under a 
bareboat charter and was expected to be put into service on the Harbor Bay Isle route. 

 
Mr. Stanley stated that work on the Transition Plan continued and that the internal staff review 
was proceeding with significant editing.  He stated that once the review and editing was 
completed that WETA would convene the core team for a final review prior to a presentation to 
the WETA Board to be followed by release to the public.  He noted that the three public 
meetings to be held in Vallejo, Alameda and San Francisco would be conducted and the public 
comments would then be incorporated into the draft Transition Plan.  Mr. Stanley outlined the 
process further, stating that the final Draft Transition Plan would be presented to the WETA 
Board at the May meeting, after which comments/revisions would be incorporated for a Final 
Transition Plan presentation and adoption at the June meeting.  He added that staff would brief 
each of the board members individually on the draft plan prior to the next Board meeting. Mr. 
Stanley also noted that staff continued to hold meetings with Vallejo and Alameda on the issues 
to be negotiated regarding the transition of ferry service to WETA.  
 
Mr. Stanley added that the Emergency Response plan was also underway, with an internal 
outline prepared for a series of stakeholder meetings that would begin the following week.  He 
said that a progress report and presentation would be provided to the Board at the March 
meeting, followed by another stakeholder meeting to be held in mid-March. 
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Regarding the budget impasse in Sacramento, Mr. Stanley reported that Proposition 1B funds 
continued to be frozen.  He noted that Manager of Planning and Development John Sindzinski 
had successfully completed the BCDC permit process for the South San Francisco terminal, 
which had been granted on January 15.  Mr. Stanley concluded stating that WETA would 
continue to work with Kvichak Marine to resolve the best schedule solution for boats #3 and #4, 
whose budgets are potentially affected by this suspended Prop 1B funds, and that outreach 
letters to WETA's legislative advocates would be delivered in the next few weeks regarding 
funding issues. 
 

5. REPORTS OF STAFF 
WETA counsel Stanley Taylor of Nossaman LLP advised the Board that per diems for Board 
meetings were $100.00 per meeting plus reimbursable expenses, as outlined by the 
Administrative Code.  He added that expenses for other meetings attended by board members 
were reimbursable but did not qualify for a per diem. 
 

6. CONSENT CALENDAR 
Vice Chair Intintoli made a motion to approve the minutes from the January 8, 2009 Board of 
Directors meeting. Director Bellows seconded the motion and the item carried unanimously.  
 

7. TREASURE ISLAND REDEVELOPMENT PLAN INFORMATIONAL PRESENTATION 
Mr. Sindzinski introduced Jack Sylvan, Treasure Island Redevelopment Project Manager for the 
City of San Francisco, who gave an informational presentation regarding the City's plans to 
redevelop the former Navy base on Treasure Island as a sustainable community with 6000 
housing units and recreational facilities.  He noted that a key component of the project was 
providing alternative transit solutions to San Francisco in order to mitigate impact on Bay Bridge 
traffic. 
 
Director Johnson asked if there was a flood plan.  Mr. Sylvan said that construction would follow 
guidelines but noted that Treasure Island was already significantly higher ground than many 
areas on the Bay Area waterfront. Director Johnson then asked if there was a conveyance in 
place.  Mr. Sylvan said that this will be worked on over the next six months but that the issues 
involved in the conveyance were not primarily about cleanup as was the case in Alameda. 
 
Chair Johnson asked if the project was taking so long due to funding issues. Mr. Sylvan replied 
that the process of getting approvals and the complexity of the project and all the organizations 
involved was the most significant aspect of the process. 
 
Director Johnson asked if the open space seen in the presentation existed currently. Mr. Sylvan 
indicated that it did not and would require demolition of existing structures. 
 
Mr. Sindzinski noted that the ferry service would carry 3000 to 4000 passengers per day and 
require specially designed boats due to the unique nature of both the terminal and short transit 
distance. 
 
Director Bellows asked after the fate of the firefighting school currently on the island. Mr. Sylvan 
suspected that it would move to the SE part of San Francisco but was unsure. 
 
Chair Johnson asked if the jobs training facility on the island would be moved.  Mr. Sylvan said 
that it was unlikely as they own the land outright, but that all parties were discussing ways to 
better integrate the facility. 
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Director Johnson asked if there would be police and fire substations.  Mr. Sylvan said yes and 
that they were assumed in the projected costs.  
 
Vice Chair Intintoli asked how services would be paid for.  Mr. Sylvan noted that Treasure Island 
was part of San Francisco and would be covered by the city's services. 
 
Director Johnson asked how power would be provided to the island and if solar power would be 
included.  Mr. Sylvan replied that power was currently provided via cable from Oakland. 
 
Mr. Sindzinski concluded this item noting that the next month's agenda would include an 
agreement between WETA and the Treasure Island Development Authority that would have 
WETA administer the engineering studies for the ferry terminal.  He added that a second 
agenda item would award this work to a consultant.  He noted that this relationship with TIDA 
would solidify WETA's initial planning roles and responsibilities for the terminal and the service 
and responsibilities we would have once the facility is built and the service is up and running. He 
also noted that WTA’s IOP called for San Francisco to build the Treasure Island terminal, 
purchase the vessels and to subsidize the services, but for WETA to actually be responsible for 
its operations. 
 

8. UPDATE ON ECONOMIC RECOVERY PROGRAM 
Nina Rannells, Deputy Director of Finance & Administration, presented this informational item 
regarding the impending Economic Recovery bill, the process by which funds may flow to WETA 
and the eligible high-priority projects for funding consideration. 
 
Chair Johnson asked why RM2 funds could not be used to fund the EIRs that were currently on 
hold due to the frozen Proposition 1B funds. Ms. Rannells stated that MTC was reluctant to 
allocate to projects outside of Berkeley, Hercules, and South San Francisco but that this could 
potentially be discussed.  She added that regarding RM2, MTC had indicated possible funding 
for vessels from RM2 funds which WETA could pay back from Prop 1B funding when that 
became available again. 
 
Director Johnson asked how long Proposition 1B funds would be frozen.  Ms. Rannells replied 
that they were suspended indefinitely and that the status of current contracts and projects would 
need to be assessed. 
 
Vice Chair Intintoli asked if a bridge toll increase would provide additional funding.  Ms. Rannells 
answered that there was a proposal from MTC to increase the bridge tolls but that it was 
specifically in regard to seismic retrofitting projects. 
 

9. AGREEMENT REGARDING SAN MATEO MEASURE A FUNDS FOR SERVICE 
BETWEEN SOUTH SAN FRANCISCO AND OAKLAND 

Mr. Stanley introduced Item 9 noting that due to issues surrounding Measure A funds, this item 
be carried forward to the next meeting. No action was taken. 

 
10. OPEN TIME FOR PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA 

Public Comment: 
Marina Secchitano of IBU read a proclamation attributing the achievements of Mary Culnane 
during her tenure at the WTA and WETA and wished her future success. 
 
Public Comment: 
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Jay Gardener of Adventure Cat gave a presentation on ZOE, his “Zero Onboard Emissions” 
design.  ZOE has hard wings rather than soft sails and would utilize the wind power available in 
the Bay.  He said that such a design was ideal for Berkeley and Treasure Island service.  He 
reiterated that current ferry technology could not compare with BART on passenger miles per 
gallon and that an SUV driving across the Bay Bridge was 50% more efficient than currently 
operating ferries.  He said that his technology offered 120 passenger miles per gallon compared 
to a current ferry's 13.  He said that the only item needed to make a terminal compatible with 
ZOE was to provide 480V power to the site. 
 
Director Johnson asked if there was a current prototype of the design and if so how big was it.  
Mr. Gardener said that he had a 65', 99 passenger vessel operating on the same principles.  He 
added that he had a proposal submitted to CARB for a demonstration of the technology next 
winter. Chair Johnson thanked him. 
 

11. RECESS INTO CLOSED SESSION AND REPORT ON CLOSED SESSION 
Chair Johnson called the meeting into closed session at 2:40 p.m. Upon reopening of the 
meeting at 3:30 p.m. she reported that the Board had given direction to staff and 
representatives regarding Vallejo/Alameda Ferry Facilities and Oyster Point Marina Terminal 
real property negotiations. 
 
Chair Johnson also reported that the Board had accepted Jon Stanley's resignation effective 
February 15 and appointed Nina Rannells as Interim Executive Director. 
 
Public Comment: 
On behalf of Bay Ship & Yacht, Wes Starrat invited board members and staff to tour their nearby 
facilities. 
 

12. ADJOURNMENT 
All business having concluded, the meeting was adjourned at 3:35 p.m. 
 
Respectfully Submitted, 
 
 
 
Board Secretary 
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MEMORANDUM 
 

 
 
TO:  Board Members 
 
FROM:  Nina Rannells, Interim Executive Director 

John Sindzinski, Manager, Planning & Development 
   
SUBJECT: Approve Agreement with the City of San Francisco for Grant Funds to 

Support Treasure Island Ferry Terminal Design 
   
Recommendation 
Approve a three party grant agreement with the San Francisco Municipal Transportation 
Authority and the Treasure Island Development Authority for the use of federal and local 
match grant funds to support Treasure Island ferry terminal design and authorize the 
Executive Director to execute this agreement. 
  
Background  
For several years now, the City of San Francisco has been working on plans to redevelop the 
former Nay base on Treasure Island. Current plans envision the redevelopment to include a 
mixed use community with upwards of 6,000 dwelling units, large amounts of dedicated open 
space and new retail and hotel establishments. For transportation, the City is requiring the 
development to give transit the highest priority. In fact auto access to and from the Island will 
be limited and require high tolls to access the Bay Bridge especially during commute periods. 
The ferry service is a cornerstone of this transit-first strategy and includes a new ferry terminal 
and an extensive intermodal facility on the west side of the Island. This facility will serve the 
ferry, linking the Island to downtown San Francisco, as well as local bus circulator services 
and express buses to the east bay and San Francisco. When the development is completed, it 
is anticipated that the ferry service will operate on 15 minute intervals and carry over 3,000 
passengers per day. 
 
The City’s schedule suggests that the first residents will be occupying the new housing in 
about five years, at which time the ferry service would need to begin operation.  As part of this 
project the City is requiring the developer to build a ferry terminal and ferry vessels to provide 
direct water transit services and to pay for operating subsidies for this route.  WTA’s 
Implementation and Operations Plan envisioned the Treasure Island service as described 
above including the developer financing of the Treasure Island ferry terminal and ongoing 
operating assistance for the service.  
 
Discussion 
Over the last year WETA staff has been working closely with the Mayor’s office and the 
Treasure Island developer to help with early design work for this facility and the ferry vessels. 
Now that the redevelopment project is in the active environmental assessment phase, the City 
of San Francisco has requested that WETA assume administrative responsibility for this 
design work. Taking the lead role in this work will allow WETA to ensure that the terminal, 
vessel and service design is consistent with the agency’s overall program.  This will be key to 
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WETA’s ability to manage and interchange system assets between regional services as 
needed during the regular course of operation and in the provision of emergency and disaster 
recovery services.  $1,679,000 federal grant funds have been secured by the San Francisco 
Municipal Transportation Authority (SFMTA) and $419,750 local match funds are available 
from the Treasure Island Development Authority (TIDA) to support this work effort. 
 
This item authorizes entering into a three-party funding agreement with SFMTA and TIDA for 
federal and local match funds available to support the Treasure Island ferry terminal design.  
This agreement, provided as Attachment A, identifies the roles and responsibilities of each 
agency in administering these funds and the contract work associated with their use.  Under 
this agreement, WETA would act as the sub-grantee to SFMTA for the federal funds used for 
terminal design.  In doing this, WETA would procure the services of a design consultant to 
complete the work, administer the consultant contract and approve any invoices for this work.  
SFMTA, as the federal grant recipient, would secure the grant funds to support this work 
effort, pay the consultant invoices and administer any grant requirements with the input and 
support of WETA.  TIDA, in addition to participating in the terminal design development and 
review process, would provide the local match funds to support this work. 
 
Financial Implications 
There is not fiscal impact associated with carrying out this agreement.  
 
Options 
Approve or reject 
  
***END*** 
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MEMORANDUM 
 

 
 
TO:  Board Members 
 
FROM:  Nina Rannells, Interim Executive Director 

John Sindzinski, Manager, Planning & Development 
   
SUBJECT: Approve Contract Award to Skidmore, Owings and Merrill for Design 

of the Treasure Island Ferry Terminal 
   
Recommendation 
Approve award of a professional services contract to the firm of Skidmore, Owings and 
Merrill (SOM) for the design and engineering of the Treasure Island ferry terminal and 
authorize the Executive Director to negotiate and execute a contract for these services in 
an amount not to exceed $2,000,000.  This would include conceptual design work in the 
amount of $500,000 with the option, at WETA’s sole discretion, to continue with SOM for 
preliminary and final design services. 
  
Background 
As a part of the redevelopment of Treasure Island (Island), the City of San Francisco 
(City) intends to build and have WETA operate frequent ferry service between the Island 
and downtown San Francisco. Upwards of 6,000 housing units will ultimately be built on 
the Island and projections suggest that daily ferry ridership will exceed 3,000 trips. The 
City is currently preparing the environmental assessment for the reuse plan and is 
actively working with a developer to design the new community. The plan would have 
the first new dwelling units built and occupied in about five years, with the new ferry 
service in operation by then to provide a strong water transit link to the rest of San 
Francisco.  
 
As the regional agency authorized to plan and implement new ferry services on the San 
Francisco Bay, WETA has worked with the City and its Treasure Island Development 
Authority (TIDA) over the past several years to consider the design and implementation 
of a new ferry terminal, vessels and service between the Island and San Francisco.  This 
project was included in the WTA’s Implementation and Operations and the City and 
TIDA plan on having WETA operate this service.  In 2006, WTA completed a preliminary 
study identifying a standard float design for the Treasure Island service.  More recently, 
TIDA has requested WETA to serve as the lead agency to procure consultant services 
for the ferry terminal and service design utilizing federal and local funds previously 
secured by the City for this purpose.  This work would provide the ferry transportation 
complement to overall environmental and reuse plans being developed by TIDA. 
 
Discussion 
In January 2009, the Board authorized staff to issue a Request for Qualifications (RFQ) 
for design and engineering services for the new Treasure Island ferry terminal and 
associated services.  The focus of this work will be to: 
 

o Develop detailed conceptual design work in support of the environmental and 
other studies taking place at Treasure Island as they relate to the new ferry 
services and facilities; 
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o Complete detailed conceptual design to support the local, regional and state 

approvals required for the terminal and services; and 
 

o Prepare final design/engineering work for a specific terminal and associated 
facilities, including input on vessel selection, design and procurement. 

 
In February 2009, staff issued an RFQ for this work to over 650 firms on the WETA’s 
technical consultant list through e-mail and further solicited interest through notices on 
the website consistent with the agency’s Administrative Code and federal procurement 
requirements.  A total of 9 Statement of Qualifications were received in response to the 
RFQ.  The Statements of Qualifications were reviewed by an evaluation panel that 
included WETA staff as well as representatives from the City and the environmental 
consultant for the Treasure Island reuse plan and redevelopment.  The review panel 
requested three of the proposing firms, including SOM, Arthur Andersen, and KPFF, to 
provide additional information regarding their qualifications and proposals through oral 
interviews.  These interviews were conducted on February 26, 2009. 
 
Selection criteria for the contract award, as established within the RFQ, included the 
following: 
 

o Previous Experience – Experience with similar projects and proven ability to 
develop innovative and cost-effective solutions to project challenges; 

o Team Qualifications – Team experience working with a multi-disciplinary team 
of firms engaged with complex public sector marine projects; 

o References – Satisfaction of previous clients with regard to project delivery, 
timeliness and budgets; and 

o Project Understanding – Demonstration of a clear understanding of the project 
work as expressed in the written proposals and oral interviews.  

 
Based upon the information submitted and the supplemental interviews, the review panel 
recommends awarding a contract to SOM to undertake this work.  
 
Staff will implement this work in phases to coincide with the overall Treasure Island 
development process.  The initial contract task would be to develop conceptual design 
and engineering plans to support the environmental assessment being completed by 
TIDA for development of Treasure Island.  Once this work is completed and an overall 
environmental document for Treasure Island reuse is completed, WETA would have the 
ability to authorize additional task work to finalize the terminal and service design.  
Actual expenditures will be based on task orders issued by WETA establishing budget 
limits and work requirements. 
 
 
Financial Implications 
There is no financial impact to WETA associated with this contract, as this work will be 
fully funded with federal grants and local in-kind shares under a cooperative agreement 
with TIDA and the San Francisco Metropolitan Transportation Agency.  
  
Options 
Approve or reject. 
  
***END*** 
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MEMORANDUM 

 
 
 
TO:  Board Members 
 
FROM:  Nina Rannells, Interim Executive Director 

Shirley Douglas, Manager, Community Relations 
   
SUBJECT: Outreach and Approval Processes for the WETA Transition Plan and 

Emergency Water Transportation System Management Plan 
 

Recommendation 
There is no specific recommendation as this is an informational item. 
 
Background
Under Senate Bill (SB) 976 WETA was charged with consolidating all existing or planned 
public transportation ferries, except those operated by the Golden Gate Bridge Highway and 
Transportation District, and coordinating emergency response activities for public water 
borne transit services.  These responsibilities are to be carried out in accordance with two 
plans: a Transition Plan to facilitate the transfer of existing public transportation services 
operated by the City of Alameda and the City of Vallejo to WETA; and an Emergency Water 
Transportation System Management Plan to facilitate the coordination of water 
transportation services in the Bay Area region in the event of an emergency. 
 
Senate Bill 1093 provided “clean up” language for a number of issues that arose with the 
passage of SB 976.  SB 1093 contains language to provide definition and structure to the 
Transition Plan and outlines a process for WETA take-over of Alameda and Vallejo ferry 
services.  It requires WETA to develop a public process for taking public input on the 
Transition Plan and Emergency Water Transportation System Management Plan and 
requires WETA to adopt both plans by July 1, 2009.  The public process must include public 
hearings, held at least sixty days prior to adoption of the plans in each of the cities affected 
by the plans, including Alameda, Vallejo and San Francisco. 
 
WETA has worked with various stakeholders to date on the development of the required 
plans and has identified a schedule for taking public input on these plans.  This report 
provides a summary of the plan development activities to date and a schedule for soliciting 
public comment and completing development and adoption of these plans. 
 
Discussion 
 

Transition Plan Development 
In November, 2008, WETA staff formed a Core Transition team that has met several times 
over the last 4 months to provide early input on the work efforts, contents and findings of the 
Transition Plan.  The Core Transition team includes staff from the City of Alameda, the City 
of Vallejo, MTC, and WETA staff and consultants.  WETA staff has also held a number of 
individual discussions with city staff to further define transition implementation details and 
ongoing coordination activities that will be required during and after the transition.  Staff 
anticipates continuing these discussions through the development of the final plan in order 
to ensure that the adopted plan reflects full input from all parties.  
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Emergency Water Transportation System Management Plan Development 
Emergency management for public waterborne transit services will be done in coordination 
with MTC, the US Coast Guard, and the Office of Emergency Services.  Representatives 
from these agencies along with representatives from other stakeholder groups, including the 
Port of San Francisco, Port of Oakland, Caltrans, and Golden Gate Bridge Highway and  
Transportation District, have provided early input in the preparation of the Emergency Water 
Transportation System Management Plan. The first stakeholder meeting was held on 
February 11 to solicit stakeholder input to develop the draft Emergency Water 
Transportation System Management Plan and a second stakeholder meeting will be held on 
March 18 to solicit comments on the draft Emergency Water Transportation System 
Management Plan.  
 
Public Hearing and Plan Approval Schedule 
Following is a summary of the next public outreach and approval steps for the Transition 
Plan and Emergency Water Transportation System Management Plan: 
 

 WETA Board Meeting. Thursday, April 2, 1:00 pm., Port of San Francisco, 
Bayside Conference Room, Pier 1 on the Embarcadero, San Francisco, CA.  
Review Transition Plan and Emergency Water Transportation System 
Management Plan and authorize staff to issue draft plans for public review.  

 

 City of Alameda Public Hearing. Thursday, April 9, 7:00 pm., Alameda City 
Council Chambers, 2263 Santa Clara Avenue, Alameda, CA.  Public hearing to 
solicit public comment on the Draft Transition Plan and Draft Emergency Water 
Transportation System Management Plan 

 

 City of San Francisco Public Hearing and WETA Citizens Advisory 
Committee Meeting. Wednesday, April 15, 12:00-1:00 pm, San Francisco Bay 
Conservation and Development Commission (BCDC), 50 California, McAteer-
Petris Room, 26th floor, San Francisco, CA. Public hearing to solicit public 
comment on the Draft Transition Plan and the Draft Emergency Water 
Transportation System Management Plan. 

 

 City of Vallejo Public Hearing. Wednesday, April 15, 6:30 pm. City of Vallejo 
City Council Chambers, 555 Santa Clara Avenue, Vallejo, CA.  Public hearing to 
solicit public comment  on the Draft Transition Plan and Draft Emergency Water 
Transportation System Management Plan 

 

 WETA Board Meeting. Thursday, June 4, 1:00 pm. Port of San Francisco, Pier 1 
on the Embarcadero, Bayside Conference Room, San Francisco, CA. Review 
comments from public hearings and provide additional input on the Draft 
Transition Plan and Draft Emergency Water Transportation System Management 
Plan. Authorize staff to incorporate comments and prepare the Final Transition 
Plan and Final Emergency Response Plan. 

 

 WETA Special Board Meeting. Thursday, June 18, 1:00 pm. BCDC, 50 
California, McAteer-Petris Room, 26th floor, San Francisco, CA.  Review and 
adopt Final Transition Plan and Final Emergency Water Transportation System 
Management Plan. 

 

Prior to the public hearings described above, public hearing notices and draft plans will be 
posted and available for review on the websites of WETA and the Cities of Alameda and 
Vallejo.  Summary information on both plans and public hearing notices will be widely 
publicized through press releases, WETA’s lists of interested stakeholder groups and Full 
Speed Ahead newsletter, ferry rider lists for the Cities of Alameda and Vallejo, and onboard 
Alameda and Vallejo ferries. 
 
***END*** 
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MEMORANDUM 
 

 
 
TO:  Board Members 
 
FROM:  Nina Rannells, Interim Executive Director 
     
SUBJECT: Approve Funding Agreement for San Mateo County Transportation 

Authority Measure A Funds to Support South San Francisco Ferry 
Terminal Construction 

  
Recommendation 
Approve a three-party funding agreement with the City of South San Francisco (City) and the 
San Mateo County Transportation Authority (SMCTA) for Measure A sales tax funds to 
support the South San Francisco Ferry Terminal project and authorize the Executive Director 
enter into this agreement. 
   
Background
San Mateo County Transportation Authority Measure A sales tax funds are available to 
provide local match funds for ferry service to South San Francisco and Redwood City.  The 
amount approved is $30 million over the 25-year life of the measure, to be distributed equally 
between the two cities (equivalent to $15 million each).  However, to make productive use of 
these funds, WETA and the City of South San Francisco (as project sponsor) have asked for 
an accelerated disbursement of the funds over the duration of the South San Francisco Ferry 
Terminal project, rather than over 25 years.  As a result of this request, the SMCTA has 
determined that an accelerated provision of funds over approximately 18 months is possible 
under the terms of the proposed agreement.  This will enable the project to move forward with 
an adequate funding stream to allow payment of construction costs as they are incurred. 
 
This item was previously presented at the February 5, 2009 meeting of the Board of Directors.  
However, the full terms of the grant agreement had not been finalized by the meeting date 
and the item was held over for consideration and action in March. 
 
Discussion
This item approves a three-party agreement between WETA, the City of South San Francisco 
and the San Mateo County Transportation Authority for allocation of $15 million Measure A 
funds administered by SMCTA to support construction of the South San Francisco Ferry 
Terminal project.  These funds will be made available to WETA starting on June 30, 2009 and 
will be paid monthly on a reimbursement basis, subject to availability of funds. 
 
The City of South San Francisco will serve as the Project Sponsor, and will serve as the “pass 
through agency” for the flow of Measure A funds between WETA and the SMCTA.  WETA will 
serve as the Project Manager to implement the construction of the project and subsequent 
operation of the ferry service.  Requirements of WETA under this agreement include: 
 

• To develop and submit an acceptable business plan to the City addressing 
ridership, marketing, and an operations plan prior to requesting the initial 
reimbursement of funds. 

 

• To provide information demonstrating the commitment of the other funding 
sources such that the project is fully funded.  WETA will not seek additional 
Measure A funds over and above the $15 million. 
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• Submit monthly progress reports. 
• Make good faith, vigilant efforts to meet start date and end construction 

milestones. 
 

• Operate scheduled ferry service to South San Francisco for a minimum of 5 
years. 

 

• Maintain the water channels and terminal infrastructure for use in an 
emergency. 

 

• Give priority in transporting first responders on the ferry vessels during an 
emergency situation. 

 

• To provide the SMCTA with a mutually-acceptable security interest in the Ferry 
Terminal to ensure performance of the obligations and commitments set forth 
in the agreement. 

 
Financial Implications 
This agreement will provide $15 million in capital funds to support the construction of the 
South San Francisco Ferry Terminal.  
 
Options 
Approve or reject. 
 
***END*** 
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