w E TA WATER EMERGENCY
TRANSPORTATION AUTHORITY

Members of the Board
BOARD OF DIRECTORS’ WORKSHOP

Jody Breckenridge, Chair Thursday, March 5, 2015 at 9:30 a.m.

Jeffrey DelBono San Francisco Bay Area

Timothy Donovan Water Emergency Transportation Authority

Anthony J. Intintoli, Jr 9 Pier, Suite 111; San Francisco
AGENDA

1. CALL TO ORDER — BOARD CHAIR

2. PLEDGE OF ALLEGIANCE/ROLL CALL

3. EXECUTIVE DIRECTOR'S INTRODUCTION

4. WORKSHOP FACILITATOR INTRODUCTION AND OPENING REMARKS

5. WETA OPERATIONS AND FERRY SERVICE PLAN
a. Service Plan, Passenger Profile
b. Vessel Utilization
c. Ridership Projection
d. Policy Considerations
e. Discussion

6. EXPANSION
a. Project Expansion Process
b. Candidate Expansion Projects
c. Discussion

7. BREAK

8. EMERGENCY RESPONSE
a. Current System Capabilities
b. Expanded System Capabilities
c. Policy Considerations
d. Discussion

9. ADJOURNMENT

9:30 AM

9:40 AM

9:45 AM

10:45 AM

11:30 AM

11:45 AM

12:45 PM

This information will be made available in alternative formats upon request. To request an agenda in an alternative format,

please contact the Board Secretary at least five (5) working days prior to the meeting to ensure availability.

PUBLIC COMMENTS The Water Emergency Transportation Authority welcomes comments from the public. Speakers’ cards

and a sign-up sheet are available. Please forward completed speaker cards and any reports/handouts to the Board
Secretary.

Non-Agenda Items: A 15 minute period of public comment for non-agenda items will be held at the end of the meeting.

Please indicate on your speaker card that you wish to speak on a non-agenda item. No action can be taken on

any matter

raised during the public comment period. Speakers will be allotted no more than three (3) minutes to speak and will be

heard in the order of sign-up.



Water Emergency Transportation Authority
March 5, 2015 Board of Directors Workshop

Adenda Items: Speakers on individual agenda items will be called in order of sign-up after the discussion of each agenda
item and will be allotted no more than three (3) minutes to speak. You are encouraged to submit public comments in
writing to be distributed to all Directors.

Water Emergency Transportation Authority (WETA) meetings are wheelchair accessible. Upon request WETA will provide
written agenda materials in appropriate alternative formats to individuals with disabilities. Please send a written request to
contactus@watertransit.org or call (415) 291-3377 at least five (5) days before the meeting.

Participation in a meeting may be available at one or more locations remote from the primary location of the meeting.
See the header of this Agenda for possible teleconference locations. In such event, the teleconference location or
locations will be fully accessible to members of the public. Members of the public who attend the meeting at a

teleconference location will be able to hear the meeting and testify in accordance with applicable law and WETA
policies.

Under Cal. Gov't. Code sec. 84308, Directors are reminded that they must disclose on the record of the proceeding any
contributions received from any party or participant in the proceeding in the amount of more than $250 within the preceding 12
months. Further, no Director shall make, participate in making, or in any way attempt to influence the decision in the
proceeding if the Director has willfully or knowingly received a contribution in an amount of more than $250 within the
preceding 12 months from a party or such party’s agent, or from any participant or his or her agent, provided, however, that the
Director knows or has reason to know that the participant has a financial interest in the decision. For further information,
Directors are referred to Government Code section 84308 and to applicable regulations.
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