
Presentations for January 12, 2023 Board of Directors Meeting



Item 5a(iv): 2022 Ridership Summary
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Item 8: Final Short-Range Transit Plan



SRTP Scenario Assumptions
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SRTP Scenarios
Farebox Revenue 
Recovery

Non-Farebox Revenue 
Recovery

Scenario 1 100% 100%

Scenario 2 50% 100%

Scenario 3 85% 85%

Scenario 4 85% No RM3; 85% other sources



SRTP Scenarios with Pre-Pandemic Fares

2

- Higher fares would temper the severity of projected revenue shortfalls—but not eliminate them
- Fare increases would likely have to be paired with other cost cutting strategies

Ridership change (8.40%)

Fare Revenue change 17.30%

Change in 
Total Revenue FY24 FY25 FY26 FY27 FY28

Scenario 1 5.24% 4.79% 5.57% 6.64% 7.49%

Scenario 2 3.09% 2.78% 3.32% 4.11% 4.78%

Scenario 3 4.94% 4.79% 5.53% 6.60% 7.44%

Scenario 4 4.94% 8.66% 8.72% 9.33% 9.88%

Rev % Costs FY24 FY25 FY26 FY27 FY28

Scenario 1 100% 100% 100% 100% 100%

Scenario 2 93.50% 100% 100% 100% 87.51%

Scenario 3 100% 100% 100% 100% 97.94%

Scenario 4 100% 67.58% 74.85% 79.27% 83.70%

Assumptions

- Riders are fairly insensitive to 
price increases

- Ridership growth rates remain the 
same as they are with current 
fares
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