
Presentations for May 6, 2021 Board of Directors Meeting



Item 5e: Monthly Ridership and Recovery Report
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*Assumes the vessels will be limited to about (but not exactly) 25% capacity, due to social distancing requirements

Alameda/Oakland

Vallejo
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*Assumes the vessels will be limited to about (but not exactly) 25% capacity, due to social distancing requirements

Alameda/Oakland Vallejo
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*Assumes the vessels will be limited to about (but not exactly) 25% capacity, due to social distancing requirements

To San Francisco From San Francisco



Item 8: Treasure Island Ferry Service Project MOU



TREASURE ISLAND 
MOBILITY MANAGEMENT AGENCY

Treasure Island Program 
Overview and Ferry Study 
Update
Water Emergency Transportation Authority Board Meeting

• Agenda Item 8
• May 6, 2021



Treasure Island Redevelopment Plan 
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Treasure Island Redevelopment: 

- 8,000 residential units (27% affordable 
housing)

- Hotel, neighborhood and visitor- oriented 
retail;

- School and open space

Housing Development Schedule:

- Initial occupancy – 2022

- Quarter buildout (2,000 units) – 2027

- Half buildout (4,000 units) – 2031

- Full buildout (8,000 units) - 2036   



Treasure Island Redevelopment Plan 
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Treasure Island Mobility Management Agency (TIMMA):

• Governed by the San Francisco Board of Supervisors as TIMMA Board

• Responsible for planning and delivering the transportation components 
for this project.

Project Partners: 

1. Treasure Island Development Authority (TIDA) 

2. Treasure Island Community Development (TICD)

3. Transit Operators – WETA, AC Transit, SFMTA



Island 
Mobility 
Goals

Incentivize transit, walking, biking

Discourage use of private cars through toll 
and paid parking

Meet performance targets
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OUR CHALLENGE

Move more people in fewer vehicles
New Bus

to Oakland

New On-Island Shuttle

New Ferry to
San Francisco

Bus to    
Transbay  

Terminal

New
Bus to    

SF Civic
Center



1. Task 1 - Ferry Service Plan

2. Task 2 - Ferry Operating Analysis

3. Task 3 - Cost and Fare Revenue Analysis

4. Task 4 - Stakeholder Coordination

5. Task 5  - Final Report and Recommendations

Ferry Study Scope



• Task 1 - Updated Demand and Service Plan

1. Initial Service Plan (2022) - Frequency, vessel (existing), operating 
costs

2. Ultimate Service Plan - (2024 - 2040) - Frequency, vessel size, fuel 
type, operating costs

3. Peer Ferry Service Review

• Schedule  - February to May 2021

Key Deliverables



•Task 2 - Operational Analysis
1. Service Plan Alternatives 
2. Develop ferry service operating schedule

• Schedule  - May to July 2021

Key Deliverables



•Task 3 - Cost and Fare Revenue Analysis

1. Estimate capital costs for charging 
infrastructure or other capital expenses

2. Recommend ferry fare structure

• Schedule - June to August 2021

Key Deliverables



TREASURE ISLAND 
MOBILITY MANAGEMENT AGENCY

Thank you.
Priyoti Ahmed
priyoti.ahmed@sfcta.org



Item 9: Mission Bay Ferry Landing Project Update
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Mission Bay Ferry Landing Project Delivery Scenario’s

2021 2022 2023 2024 2025 2026 2027

In-water work windows

RFP 
Release

Float fabricationRestart 
Design

NTP Construction Opening

NEPA Clearance

RFP 
Release

Float fabrication

Opening

Previous 
Assumption

Worst Case NTP Construction

NEPA Clearance

RFP 
Release

OpeningModerate 
Case

NTP Construction

Float fabrication

NEPA Clearance

RFP 
Release

OpeningBest Case NTP Construction

Float fabrication

NEPA Clearance, Conservative Case
Standard 10-14 timetable, assumes 
RM3 must be in place prior to start

NEPA Clearance, Start prior to RM3
Standard 10-14-month timeline, 
assumes process can begin prior to 
resolution of RM3

RM3 resolution?

NEPA Clearance, Best Case
Abbreviated 6-8 months timeline, also 
assumes process can begin prior to 
resolution of RM3



Item 10: PRP Marketing & Outreach Campaign
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