
Presentations for May 5, 2022 Board of Directors Meeting



Item 10: Two Year Budget Outlook



Two Year Budget Outlook
May 5, 2022
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FUEL (continued) 

• Budget of $9.6 million

• Actuals through March - $9.2 million

• Current projection - $3.5 million over budget

• Mitigations include new ability to utilize federal funds and use of 
savings in other areas

• Investigating the use of fixed price contracts
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FY23 FY24

Revenue

Fare Revenue 11,178,927$                      15,948,264$                    

Bridge Toll Revenue (Operations & Administration) 17,550,000$                      19,500,000$                    

Local - Contra Costa Measure J 3,651,300$                        3,651,300$                      

Federal - COVID-19 Relief Funds 25,607,154$                      18,388,624$                    

57,987,381$                      57,488,188$                    

Expense

Vessel Crew Labor 15,703,380$                      16,174,481$                    

Vessel Fuel 15,540,000$                      13,875,000$                    

Vessel Operations & Maintenance 5,183,850$                        5,313,446$                      

Facility Operations & Maintenance 8,906,415$                        9,129,075$                      

System Expense 9,322,136$                        9,587,838$                      

Planning and Administration 3,331,600$                        3,408,347$                      

57,987,381$                      57,488,188$                    
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