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SAN FRANCISCO BAY AREA WATER EMERGENCY TRANSPORTATION AUTHORITY 

 

REQUEST FOR PROPOSALS FOR ENGINEERING AND DESIGN SERVICES 

 FOR THE ALAMEDA MAIN STREET FERRY TERMINAL REFURBISHMENT PROJECT 

 RFP #21-017 
 

ISSUED: June 28, 2021 
 

PART A: INSTRUCTIONS 
 

1. BACKGROUND 
 
WETA, a local agency with multi-county jurisdiction, was established by the California Legislature to 
expand regional ferry service and coordinate waterborne emergency response activities on San 
Francisco Bay.  WETA’s vision is to develop, operate and manage an expanded and enhanced region-
wide ferry system that provides a reliable, state-of-the-art and attractive transportation option for the 
Bay Area, and to play a critical role in coordinating and providing water transportation to serve 
emergency response and economic recovery needs. 
 
WETA is seeking engineering and design services from qualified individuals or firms (Proposers) for 
design of the Alameda Main Street ferry terminal refurbishment project. For detailed information 
regarding the required Services, please refer to Part B, Scope of Services. The individual or firm 
selected pursuant to this RFP (Selected Proposer) will be expected to provide any and all Services in 
compliance with applicable local, state and federal laws, rules and regulations.   
 
On July 24, 2020, the Federal Transit Administration (FTA) announced a Ferry Grant Program award to 
WETA to support refurbishment of the Alameda Main Street ferry terminal to ensure that it remains in a 
state of good repair. 
 
A contract awarded in connection with this RFP will be financed in part with federal funds. The federal 
requirements applicable to this RFP and any associated contract are included in Attachment D, Federal 
Requirements in Part D.  The Disadvantaged Business Enterprise (DBE) and Small Business 
Enterprise (SBE) participation requirements applicable to this RFP and any associated contract are 
included in Attachment , DBE/SBE Requirements in Part D. 

 
2. SOLICITATION TIMELINE 
 
Listed below is the anticipated schedule that outlines pertinent dates of which Proposers should be 
aware—all dates are subject to revision at WETA's sole discretion: 
 

Issuance of RFP June 28, 2021 

Pre-Proposal Conference  July 8, 2021 at 11:00 AM 

Written requests for clarifications are due July 15, 2021 5:00 pm, PST 

Proposals due August 5, 2021 5:00 pm, PST 

Board Award September 2, 2021 (Tentative) 
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3. PRE-PROPOSAL CONFERENCE 
 
WETA will conduct a Pre-Proposal Conference.  Attendance is not mandatory but is highly 
recommended.  The Pre-Proposal Conference will take place on July 8, 2021 from 11:00 AM to 12:00 
PM via a Zoom Conference Call. A link for the Zoom conference call will be posted on the WETA 
Opportunities website prior to July 8. 
 
The purpose of the Pre-Proposal Conference will be to answer questions about the RFP, including 
questions concerning DBE participation.  All statements and interpretations provided by WETA 
representatives at the Pre-Proposal Conference are non-binding unless contained in a subsequent 
written Addendum. 

 
4. REQUESTS FOR CLARIFICATION OF RFP; ADDENDA  
 
All requests for clarification regarding the meaning or interpretation of any part of this RFP should be in 
writing and sent to Chad Mason at Mason@watertransit.org. Questions regarding DBE requirements 
should be directed to Lauren Duran Gularte at gularte@watertransit.org. All requests must be submitted 
by the date and time set forth in Part A, Section 2. 
 
Should WETA determine that a clarification of the RFP is in order, WETA will issue a written addendum 
clarifying the matter, which will be posted on WETA’s website (https://weta.sanfranciscobayferry.com/).  
Each Proposer has an on-going responsibility to check WETA’s website for addenda.  WETA has no 
obligation to provide any other notice of addenda being issued.  WETA's failure to respond to a 
request for clarification or modification will be deemed to be a rejection of such request.  Any WETA 
determination on any Proposer request will be final. Addenda issued for this RFP, if any, must be 
expressly acknowledged in Proposer’s cover letter. 

5. EX PARTE COMMUNICATIONS 
 
Proposers and Proposers’ representatives may not communicate orally with an officer, director, 
employee, or agent of WETA, outside the procedures set forth in this RFP, until after a final agreement 
between the Selected Proposer and WETA has been executed.  Proposers and their representatives 
are not prohibited, however, from making oral statements or presentations in public to one or more 
representatives of WETA during a public meeting. Any written communication regarding the RFP 
between a Proposer (or the Proposer’s representative) and WETA's Executive Director, Board Member, 
officer, employee or consultant, regardless of who initiates the communication, other than as part of the 
procurement process set forth in this RFP, before WETA issues a Notice to Proceed, will be available 
for disclosure to the general public. 
 
6. CONFIDENTIALITY 

 
The California Public Records Act (CPRA) (Government Code Sections 6250 et seq.) mandates public 
access to public records not exempt from disclosure under the CPRA.  Therefore, unless the 
information is exempt from disclosure by law, the content of the proposal, as well as any other written 
communication between WETA and a Proposer, is a public record that must be made available to the 
public upon request. 

 
A. Confidentiality Index and Waiver of Claims 

 
If the Proposer believes its proposal, any other communications with WETA, or any documents or 
materials of any kind provided to WETA to supplement or explain its proposal, or in response to any 

mailto:Mason@watertransit.org
mailto:gularte@watertransit.org
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WETA inquiry or request in connection with this RFP ("supplemental materials"), contains information 
exempt from disclosure under the CPRA, including trade secrets or other proprietary information that 
the Proposer believes would cause substantial injury to the Proposer’s competitive position if disclosed, 
the Proposer must request that the WETA withhold from disclosure the exempt information by 
submitting: 
 

(1) An unredacted copy of the proposal, communication and/or supplemental materials marking 
each page containing such exempt information as confidential; and  
 

(2) A redacted copy of the proposal, communication and/or supplemental materials that redacts the 
purportedly exempt information; and  
 

(3) A "confidentiality index" that complies with the following requirements: 
i. For proposals, the confidentiality index must include: (i) the section and page number of 

the proposal where the information except from disclosure is located; and (ii) an 
explanation of why the information is exempt from disclosure under the CPRA. 

ii. For communications and supplemental materials, the confidentiality index must include: 
(i) the section and page number of the communication or supplemental document where 
the information exempt from disclosure is located, as appropriate; and (ii) an explanation 
of why the information is exempt from disclosure under the CPRA. 
 

(4) A signed letter with the following statement: "By submitting this 
[proposal/communication/supplemental material], Proposer agrees to indemnify, defend, and 
hold harmless WETA, its directors, officers, employees and agents, from any and against all 
damages (including but not limited to attorneys’ fees that may be awarded to the party 
requesting the Proposer information), and pay any and all cost and expenses, including 
attorneys' fees, related to the withholding of the information included in the confidentiality index.  
If Proposer fails to accept a tender of a defense, WETA reserves the right to resolve all claims 
at its sole discretion, without limiting any rights stated herein." 

 
By submitting a proposal, communication, or supplemental material, Proposer:  

(1) Consents to the release of the redacted version of the proposal, communication, or 
supplemental material; and 

(2) Consents to the release of any portion of its proposal, communication, or supplemental material 
not included in the confidentiality index; and  

(3) Waives all claims against WETA, its directors, officers, employees and agents, for the 
disclosure of such information. 

 
If the Proposer does not include an unredacted copy, redacted copy, confidentiality index and signed 
indemnification statement, with its proposal, communication, or supplemental material in accordance 
with the requirements of this section, WETA will have no obligation to withhold any information in the 
proposal, communication, or supplemental material from disclosure and may release the proposal, 
communication, or supplemental material without liability to WETA. 
 
A Proposer may not designate its entire proposal or major portions of its Proposal as confidential.  A 
Proposer may not designate WETA forms as confidential.  WETA will not honor such designations and 
will disclose submittals so designated to the public.  
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B. Review of Confidentiality Index 
 

Upon receipt of a request pursuant to the CPRA seeking a proposal, communication or supplemental 
material relating to this RFP, WETA may provide the redacted version of the requested record or may 
withhold information designated in the confidentiality index that is exempt from disclosure.  If WETA 
determines that information in the confidentiality index is not exempt from disclosure, WETA will give 
reasonable notice to the Proposer prior to releasing any material listed in the confidentiality index.   
 
In the event of a conflict between the redacted version of a record, the confidentiality index, and 
confidentiality designations in the body of the record, the redacted version of the record prevails.  

 
C. Confidentiality Indemnity 

 
Proposers agree to indemnify, defend, and hold harmless WETA, its directors, officers, employees and 
agents, from any and against all damages (including but not limited to attorneys’ fees that may be 
awarded to the party requesting the Proposer information), and pay any and all cost and expenses, 
including attorneys' fees, related to the withholding of the information included in a confidentiality index.  
If Proposer fails to accept a tender of a defense, WETA reserves the right to resolve all claims at its 
sole discretion, without limiting any rights stated herein. 
 
7. LEVINE ACT 
 
The Levine Act (Government Code 84308) is part of the Political Reform Act of 1974 and applies to 
elected officials who serve on appointed boards such as the WETA Board of Directors (Board).  The 
Levine Act prohibits any Board Member from participating in or influencing the decision on awarding a 
contract with WETA to anyone who has contributed $250.00 or more to the Board Member within the 
previous twelve months.  The Levine Act also requires a member of the Board who has received such a 
contribution to disclose the contribution on the record of the proceeding.  In addition, Board Members 
are prohibited from soliciting or accepting a contribution from a party applying for a contract while the 
matter of awarding the contract is pending before WETA or for three months following the date a final 
decision concerning the contract has been made. 
 
Proposers must disclose on the record any contribution of $250.00 or more that they have made to a 
WETA Board Member within the twelve-month period preceding submission of their response to this 
RFP.  This duty applies to the Proposer, any member of Proposer's team, any agents for the Proposer 
other team members, and to the major shareholders of any closed corporation that is part of the 
Proposer's team.   
 
Proposers must indicate in the cover letter submitted with their proposal whether any contribution(s) 
must be disclosed pursuant to the Levine Act.  If the Proposer has made a contribution that needs to be 
disclosed, the Proposer must include with its proposal a separate written document stating the date, 
amount, and receipt of the contribution(s).  

 
8. CONFLICTS OF INTEREST 
 
WETA previously engaged COWI to assess the Main Street Terminal facility conditions and to study 
potential modifications to the Main Street Terminal. In order to ensure a fair and transparent competitive 
procurement process, the reports resulting from COWI’s work are included in Attachments F and G to 
this RFP. 
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Due to the Scope of Work to be performed, the Selected Proposer will not be eligible to submit a 
proposal in response to, or to serve as a subcontractor for a prime contractor submitting a proposal in 
response to, the design-build procurement for the Main Street Terminal that WETA intends to issue in 
the future. 
 
By submitting a proposal, the Proposer represents and warrants that no director, officer or employee of 
WETA is in any manner interested directly or indirectly in the proposal or in the Agreement which may 
be made under it or in any expected profits to arise there from, as set forth in Article 4, Division 4, Title I 
(commencing with Sec. 1090) of the Government Code of the State of California. 
 
The Proposer warrants and represents that it presently has no interest and agrees that it will not 
acquire any interest which would present a conflict of interest under California Government Code 
Sections 1090 et seq. or Sections 87100 et seq. during the performance of services under this 
Agreement.  The Proposer further covenants that it will not knowingly employ any person having such 
an interest in the performance of this Agreement.  Violation of this provision may result in this 
Agreement being deemed void and unenforceable. 
 
Depending on the nature of the work performed, the Proposer may be required to publicly disclose 
financial interests under WETA's Conflict of Interest Code.  The Proposer agrees to promptly submit a 
Statement of Economic Interest on the form provided by WETA upon receipt.  No person previously in 
the position of director, officer, employee or agent of WETA may act as an agent or attorney for, or 
otherwise represent, the Proposer by making any formal or informal appearance, or any oral or written 
communication, before WETA, or any officer or employee of WETA, for a period of twelve (12) months 
after leaving office or employment with WETA if the appearance or communication is made for the 
purpose of influencing any action involving the issuance, amendment, awards or revocation of a permit, 
license, grant or contract. 
 
The Proposer warrants that it has no organizational conflicts of interest at this time.  Alternatively, the 
Proposer must disclose all known organizational conflicts of interest.  An organizational conflict of 
interest occurs when, due to other activities, relationships, or contracts, a firm or person is unable, or 
potentially unable, to render impartial assistance or advice to WETA; a firm or person’s objectivity in 
performing the contract work is or might be impaired; or a firm or person has an unfair competitive 
advantage in proposing for award of a contract as a result of information gained in performance of this 
or some other agreement.  
 
See the Sample Agreement in Part C of the RFP for additional conflict of interest provisions that will be 
in effect during the contract term. 
 
9. NON-COLLUSION  
 
By submitting a proposal in response to this RFP, each Proposer certifies that its proposal is genuine 
and not a sham or collusive or made in the interest of or on behalf of any person not named therein; 
that the Proposer has not, directly or indirectly, induced or solicited any other person to submit a sham 
proposal or any other person to refrain from responding to this RFP; and that the Proposer has not in 
any manner sought collusion to secure any improper advantage over any other person submitting a 
response to this RFP. 
 
10. SAMPLE AGREEMENT; EXCEPTIONS 
 
The Selected Proposer will be required to execute a contract with WETA, a sample of which is included 
in Part C of this RFP.  Proposers must review all of the terms and conditions set forth in the Sample 
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Agreement.  Submittal of a proposal will be deemed acceptance of all of the terms set forth in this RFP 
and the Sample Agreement unless the Proposer includes any modifications requested to the Sample 
Agreement in its cover letter, or in an attachment thereto. All requests for exceptions must be in writing, 
separately identified, and delineated for each section of the Sample Agreement.  WETA reserves the 
right to request further clarification of any requested exception during negotiations and to exclude 
unacceptable exception(s). No exceptions may be requested after the deadline for the submittal of 
proposals. 
 
11. PERFORMANCE BOND 

NOT APPLICABLE. 
 
12. FEDERAL REQUIREMENTS  

This RFP is subject to financial assistance from the Federal Transit Administration (FTA).  Please refer 
to Attachment D, "Federal Requirements" in Part D for federal terms and conditions applicable to the 
RFP and any contract awarded pursuant to this RFP. If for any reason the federal financial assistance 
is withdrawn, WETA reserves the right to withdraw this RFP and/or terminate any contract entered into 
pursuant to this RFP. 

13. DIVERSITY PROGRAM FOR CONTRACTS 

WETA is committed to and has adopted a Diversity Program for Contracts for the participation of 
Disadvantaged Business Enterprises (DBEs) and Small Business Enterprises (SBEs) in WETA 
contracting opportunities in accordance with 49 C.F.R. Part 26, as may be amended.  It is the policy of 
WETA to ensure nondiscrimination in the award and administration of contracts assisted by the U.S. 
Department of Transportation.  Proposers must cooperate with WETA in meeting these commitments 
and objectives.  

There is no DBE/SBE contract-specific goal or DBE/SBE project goal applicable to this Project. 
 
Please refer to Part D for the DBE/SBE requirements applicable to this RFP and any contract awarded 
pursuant to this RFP.  

Proposers must submit with their proposals the following forms included in Part D of this RFP:  
 

• Attachment B-1, Prime Contractor/Consultant and Subcontractors/Subconsultants/Supplier 
Report;  

• Attachment B-2, SBE Affidavit of Size for its firm, if applicable, and for any SBE subcontractors, 
subconsultants, or suppliers proposed to perform the services under this contract; and 

• Attachment B-3, Description of the Selection Process of 
Subcontractors/Subconsultants/Suppliers, if applicable.  

 
Proposers are strongly encouraged to obtain DBE participation on this project, although there is no 
contract-specific DBE or SBE goal established. Proposers are advised that WETA has analyzed the 
data regarding the portions of work that could be subcontracted out to small businesses, including 
DBEs, and whether DBEs are available to perform those types of work. Subcontracting opportunities 
may include, but are not limited to: 
 

• Engineering Services - North American Industrial Code System (NAICS) 541330 
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DBEs are available to perform the above-listed area of work. Proposers are provided this information to 
facilitate consideration of small businesses, including DBEs, for subcontracting opportunities. As further 
described in Exhibit C-3, Proposers are required to document their activities in the solicitation and 
selection of subcontractors to ensure that this process is carried out in a nondiscriminatory manner. 

For DBE/SBE questions or assistance, refer to https://weta.sanfranciscobayferry.com/dbe-and-sbe-
information, and/or contact Lauren Duran Gularte, DBE Program Administrator at (415) 364-3188 or by 
email at gularte@watertransit.org. 
 
14. TECHNICAL PROPOSAL CONTENT AND FORMAT 
 
Each technical proposal submitted in response to this RFP must respond fully to the requirements of 
this RFP and include the following elements in the sequence listed below.  It is expected that proposals 
submitted to WETA be of professional caliber in context and appearance; however, expensive binders 
are neither required nor desired. All descriptions and materials should be clear, concise, and provide 
sufficient information to minimize questions and assumptions.  Technical proposals should be limited to 
12 pages, excluding cover letter, table of contents, resumes, required forms, DBE certifications, and the 
cost proposal. Proposers are encouraged to print double-sided pages to conserve resources. 
 
WETA, at its option, may require a Proposer to provide additional information and/or clarify submitted 
information.  
 

A. Cover Letter  
 
The cover letter must be on company letterhead, be signed by an individual who is legally authorized to 
bind the firm to the proposal (including the cost proposal) and must include all of the following 
information: 

 

• Proposer's name, including all firms involved in a joint venture and any subcontractors. 

• If the Proposer is a joint venture: (1) provide an executed copy of the Joint Venture 
contract with the proposal; and (2) outline the specific areas of responsibility (including 
administrative, technical, and financial) for each member of the Joint Venture. 

• Proposer's business address, telephone numbers, and e-mail address. 

• Introduce the firm and summarize its qualifications. 

• Name(s) of authorized principals with authority to negotiate and contractually bind the 
firm. 

• Statement that binds the Proposer to its proposal and Cost Proposal for 90 calendar 
days. 

• Include an express acknowledgement of the receipt of a complete set of RFP documents 
and all Addenda issued for this RFP, if any. 

• If Proposer submits a confidentiality index, the statement required in Part A, Section 6.A 
of this RFP. Alternatively, if the Proposer does not submit a confidentiality index in 
accordance with Part A, Section 6.A, a statement confirming that the Proposal does not 
contain any confidential information and many be released, in its entirety, by WETA in 
response to a request made pursuant to the California Public Records Act.   

• Indicate whether there are any required disclosures pursuant to the Levine Act.   See 
Part A, Section 7 Include any such disclosure in a separate document as per Part A, 
Section 7.   

• Indicate whether there are any conflicts of interest that would limit the Proposer’s ability 
to provide the requested services. See Part A, Section 8.  

https://weta.sanfranciscobayferry.com/dbe-and-sbe-information
https://weta.sanfranciscobayferry.com/dbe-and-sbe-information
mailto:gularte@watertransit.org
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• Requests for exceptions to the Sample Agreement must be stated in the cover letter, or 
in an attachment thereto. All requests for exceptions to the Sample Agreement must be 
in writing, separately identified, and delineated for each section of the Sample 
Agreement.  See Part A, Section 10 and Part C of this RFP. 

 
B. Project Understanding and Approach 

In this section, provide all of the following information:  

• A discussion demonstrating the Proposer’s understanding of the Services and their 
significance to WETA’s day-to-day activities. 

• Proposer’s proposed approach to providing the Services, including identification of all 
subconsultants or subcontractors the Proposer intends to use for this Project.  

• A discussion on potential impacts to cost, scope and schedule based on lessons learned 
performing work similar to the Services, including Proposer's recommendations to lower 
and/or control costs, if applicable. 

• Identification of additional tasks, if any, not identified in the Scope of Services in Part B 
of this RFP that may be required to successfully meet the stated objectives of this RFP. 

• Proposer’s approach to working with WETA staff. 

• An organization chart that clearly identifies the proposed team composition.   

• A staffing plan by task listed in the Scope of Services in Part B .  Discuss workload for all 
Key Personnel, indicating their expected availability, the percentage of their time that will 
be devoted to this Project and any other assurances as to their ability to provide the 
Services in a responsive and timely manner. 

• Address how unanticipated staffing shortfalls will be handled. 

• Explain how Key Personnel and subcontractors will be managed. 

• If the work is to be shared among firms and offices at different locations, indicate where 
each office is located and what work is to be performed in each office. 

 
C. Proposer's Qualifications and Experience  

In this section, the Proposer must provide information about its company so that WETA can evaluate 
Proposer's stability and ability to support the commitments in their proposal.  The Proposer must 
demonstrate that it possesses the resources, training, prior experience, knowledge, skills, and expertise 
to effectively perform and complete work as outlined in Part B, Scope of Services.  

D. Proposer's Business and Financial Qualifications 
In this section, Proposers must provide pertinent information to allow the WETA to reasonably 
formulate a determination about the financial stability and strength of the Proposer such as financial 
references, financial statements, or other relevant documentation.  Describe any administrative 
proceedings, claims lawsuits, settlements, or other exposures pending against the Proposer. 

E. Qualifications and Experience of Key Personnel 
“Key Personnel” are those individuals who are essential to the successful completion and execution of 
the Services.  Key Personnel must be available for the duration of the engagement and may not be 
substituted by the Selected Proposer without WETA's prior written approval.  Substitution of Key 
Personnel without WETA's prior written approval will constitute a breach of the Agreement awarded 
pursuant to this RFP. WETA reserves the right to direct the removal of any individual, including Key 
Personnel. In this section, Proposers must provide the following for all Key Personnel:  

• Name and title 

• A description of their qualifications and experience relevant to performing the Services 

• Number of years of experience performing work similar to or related to the Services 
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• A resume 
 

F. References 
Proposers must provide at least three references of client for whom, within the past five years, the 
Proposer has provided the same or similar services as those called for in this RFP and/or list specific 
types of references required. For each reference include: 
 

• Entity name 

• Contact name, email address and phone number 

• A brief description of the project and the roles of the respective team members in 
successfully completing the project.  

 
G. All Required Forms 

Proposers must submit all the required forms listed in Part D of the RFP pursuant to the instructions in 
Section 14 below. Failure to execute and submit all the required forms and provide all the requested 
information may result in the Proposal being rejected as nonresponsive. 
 
15. COST PROPOSAL   
 
Cost proposal/labor rates will remain sealed and confidential until opened in accordance with Part A, 
Section 19.D. Response to this section will not count toward the 12-page proposal limit and must be 
submitted separately.  The Authority intends to compensate the Selected Consultant based upon labor 
hours and expenses incurred.  Proposers are to propose an all-in overhead rate that includes labor 
overhead, general and administrative costs.  Expenses for travel and reasonable other expenses will be 
reimbursed at cost and such costs are not to be included in the all-in overhead rate.  Subconsultant 
costs will be reimbursed at cost, no mark-ups by prime consultant will be permitted.  Costs of 
administering the work of subconsultants shall be reflected as an effort required by the prime consultant 
to provide project management. 
 
Submit the following, in a separate sealed envelope labeled "COST PROPOSAL – Engineering and 
Design Services for the Alameda Main Street Ferry Terminal Refurbishment Project #21-017" and 
include the Proposer’s name.  The Cost Proposal matrix, developed in MS-Excel, must be provided in 
the envelope, in hardcopy format and electronic format on a USB drive.  
 

▪ A letter signed by a principal or officer of the firm indicating: (1) the all-in overhead rate, 
including labor overhead and general and administrative costs; and (2) proposed profit 
percentage. Provide this information for the prime firm and each proposed subconsultant in a 
single letter.  

▪ A Rate Table providing the following information for each person expected to provide services 
for this project: name, position title, firm, hourly direct labor rate, all-in overhead rate, proposed 
profit, percentage of any expected salary increases or cost of living adjustments and the date 
when such increases are expected. Cost of living adjustments shall not to exceed 3% annually. 
Only one Rate Table is needed and all persons from all firms may be included in one table. The 
Rate Table, developed in MS Excel, must be provided in the envelope, in electronic format on a 
USB drive.  

▪ A matrix indicating for each position title and name: (1) the number of labor hours required to 
perform the Services specified in Part B of the RFP; (2) hourly direct labor rate; (2) all-in 
overhead rate; (3) and profit. The matrix must calculate the extended cost for each position title 
and name for the duration of the contract.  

▪ Anticipated amounts for any reimbursable other direct costs and any other costs associated with 
the contract.  
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All costs proposed for this Project must meet the standards for reasonable, allowable, and allocable in 
accordance with the cost principles of Part 31 of the Federal Acquisition Regulations (48 C.F.R., Part 
31).  WETA's determination on the allowability, allocability, and reasonableness of the proposed costs 
shall be final and conclusive. 

16. PROPOSAL SUBMISSION INSTRUCTIONS 
 
Submit the Technical Proposal and all required forms, except the Cost Proposal, as a single PDF to 
Chad Mason at Mason@watertransit.org. The Technical Proposals should be titled "Engineering and 
Design Services for the Alameda Main Street Ferry Terminal Refurbishment Project #21-017" and 
include the Proposer's name.  
Submit the Cost Proposal in a sealed envelope to: 

San Francisco Bay Area Water Emergency Transportation Authority 
ATTENTION: Chad Mason 
1050 Nimitz Avenue 
Vallejo, CA 94592 

Technical Proposals and Cost Proposals received after the date and time specified in Section 2 will be 
considered late and will not be accepted.    

17. WAIVER 
 
Proposers are solely responsible for examining, with appropriate care and diligence, all parts of this 
RFP and fully informing themselves of all relevant aspects of the Scope of Services. By submitting a 
proposal, the Proposer represents and warrants that the Proposer has: sufficiently examined and is 
familiar with each part of this RFP and with all matters affecting the performance of the Scope of 
Services; checked its proposal for errors and omissions; confirmed that the prices stated in its proposal 
are correct for performing the Scope of Services and as intended by it. The Proposer waives any claim 
against WETA for costs incurred in preparing a proposal and responding to this RFP. 
 
18. WITHDRAWAL OF PROPOSAL 
 
Submission of a Proposal shall constitute a firm offer to WETA for 90 calendar days from the 
submission deadline for proposals stated in Section 2 of this RFP. 
A Proposer may withdraw its proposal any time before the date and time when proposals are due, 
without prejudice, by submitting a written request for its withdrawal to Chad Mason at 
Mason@watertransit.org.  A telephone request is not acceptable. 

19. EVALUATION PROCESS 
 

A. WETA Evaluation Committee   
 
WETA will establish an evaluation committee appointed by the Executive Director with responsibility for 
(1) reviewing all proposals and (2) conducting the evaluation and interviews, if any, described in this 
RFP.  WETA reserves the right to reject or accept any and all proposals, to waive any minor 
irregularities in proposals or procedures, and to request additional information from Proposers at any 
stage of the evaluation. 
 

B. Preliminary Evaluation of Technical Proposals 

mailto:Mason@watertransit.org
mailto:Mason@watertransit.org
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The Evaluation Committee will conduct a preliminary responsiveness check to confirm that each 
technical proposal contains all the required documentation and information necessary to be deemed 
responsive to the RFP. WETA may reject as non-responsive any technical proposal that does not 
include the documents and information required by the RFP. However, WETA reserves the right to 
request additional information and clarifications during the evaluation and selection process from any or 
all Proposers regarding their technical proposals. 
 

C. Evaluation Criteria   
 
WETA intends to award a contract to the most qualified, responsible firm submitting a responsive 
technical proposal.  Ranking of Proposers will be based on a maximum of 100 points, allocated as 
indicated below.  To determine the number of points a Proposer will receive in each category, the 
Evaluation Committee will consider the technical proposal material submitted, interviews (if applicable), 
additional information requested by WETA, client references and any other relevant information about a 
given Proposer.   
 
The following criteria will be used by the WETA's Evaluation Committee in the evaluation of the 
technical proposals: 
 

Evaluation Criteria Maximum Points 

Project Understanding and Approach 

• Proposer’s understanding of the Services. 

• Proposer’s proposed approach to providing the Services and 
working with WETA staff. 

• Organization chart of proposed team.   

• Staffing plan for the Project.     

20 

Proposer's Qualifications and Experience  

• Proposer's qualifications to perform the Services, specifically 
including its demonstrated ability to satisfy the requirements of 
Part A, Section 14.C. 

• Proposer's relevant experience performing work that is the 
same or similar to the Services, including the scope and dollar 
value of prior projects completed and Proposer's references. 

• Sufficiency of Proposer's financial strength, resources and 
capabilities to perform the Services, as measured by information 
provided in response to Part A, Section 14.D. 

60 

Qualifications and Experience of Key Personnel 

• Key Personnel's qualifications to perform the Services. 

• Key Personnel's relevant experience performing work that is the 
same or similar to the Services. 

20 

Total Possible Points 100 

 
D. Revised Proposals, Interviews and Negotiations 

 
After completing the preliminary evaluation, the Evaluation Committee may conduct further discussion 
or interviews with firms whose technical proposals the Evaluation Committee considers sufficiently 
viable to allow for further consideration ("the competitive range"). The Evaluation Committee may also 
reject any technical proposals it deems not within the competitive range.  The Evaluation Committee 
may require that some or all Proposers attend an interview (may be in person or conducted via 
telephone per WETA’s request) in order to seek clarification regarding the various technical proposals.  
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WETA also reserves the right to request additional information and to require any such information in 
writing.  The Evaluation Committee may also contact any reference listed in the proposal or otherwise 
seek input about Proposers.  WETA reserves the right to complete the evaluation process without any 
interviews or additional information, so Proposers are encouraged to submit their best technical 
Proposal with their initial submission.   

 
Upon completion of the final evaluation process, WETA will rank each firm based on the evaluation 
criteria above, considering the Technical Proposal and any additional Technical Proposal information 
the Evaluation Committee received during the final evaluation process. WETA will open the Cost 
Proposal from the top-ranked firm only and it may accept the proposal or negotiate the cost and 
exceptions taken to the Sample Agreement, if any. If negotiations are unsuccessful, WETA will 
terminate the negotiations with that firm and may open negotiations with the next highest-ranked firm. If 
negotiations with this firm are also not successful, WETA may repeat the negotiations process with the 
next-highest ranked firm or, at its sole discretion, WETA may reject all remaining proposals. WETA, 
however, may award a contract without conducting negotiations. 

E. Notice of Intent to Award   

If WETA determines to award a contract pursuant to this RFP, Proposers will be notified via email of 
WETA’s intent to award the contract at least 72 hours before the contract is awarded by WETA's  Board 
of Directors.   

20. WETA'S RIGHTS; WAIVER OF COSTS 
 
This RFP does not commit WETA to entering into a contract nor does it obligate WETA to pay for any 
costs incurred in preparation and submission of proposals submitted in response to this RFP.  WETA 
will not reimburse any firm for costs incurred as a result of preparing or submitting a proposal, including 
negotiating with WETA on any matter related to this RFP.  WETA reserves the right to: 
 

• Remedy errors in the RFP process 

• Reject any and all proposals 

• Waive formalities and irregularities in proposals 

• Modify or rescind any part of or the entire RFP 

• Negotiate with any, all or none of the Proposers 

• Issue subsequent RFPs for the Services 

• Accept a proposal that does not offer the lowest price  
 
In the event the Selected Proposer defaults or fails to execute a contract with WETA, WETA may enter 
a contract with another proposer. 
 
 
21. PROTEST PROCEDURES 
 
Chapter 5, Article XII, of WETA's Administrative Code provides that specific protest procedures set 
forth in an RFP prevail over those that may be included in WETA's Administrative Code.  The following 
procedures therefore apply.   

 
A. Protests Based Upon the RFP 

 
Protests based upon restrictive requirements or alleged improprieties in the RFP procedure which are 
apparent or reasonably should have been discovered prior to the proposal due date, must be filed in 
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writing at least five (5) calendar days prior to the proposal due date. The protest must clearly specify in 
writing the grounds and evidence on which the protest is based and the relief sought. Protesters must 
first have availed themselves of the procedures for requesting modifications or clarifications of the RFP 
prior to submitting any protest. Protests that are received outside of the above time period will be 
rejected.   
 
For timely protests based upon restrictive requirements or alleged improprieties in the RFP procedures, 
the Executive Director will respond with a written determination prior to the proposal due date.  If the 
Executive Director's determination could affect proposal submission, an appropriate extension of the 
proposal due date may be granted by WETA via a written addendum.  The decision of the Executive 
Director is final.  
 

B. Protests Based Upon the Notification of Intent to Award a Contract  

Protests based upon WETA's notification of intent to award the Contract must be submitted in writing 
within forty-eight (48) hours of receipt of notice intent to award. The protest must clearly specify in 
writing the grounds and evidence on which the protest is based and the relief sought. For timely 
protests based upon the notice of intent to award, the Executive Director will make efforts to notify other 
Proposers of the protest. The Executive Director will rule on the protest and will respond with a written 
determination. The decision of the Executive Director is final.  

C. Submission of Protests 
 
All Protests should be submitted in writing to WETA's Executive Director at murphy@watertransit.org.  
Protests that are received outside of the above time periods specified in this section will be rejected.  
No protests will be considered after contract award, except for compelling reasons whereby the 
lateness is due to WETA's untimely handling of the protest submission. In no event will WETA consider 
protests filed after contract award due to the neglect of the protestor. Failure to comply with the time 
periods for filing protests as set forth in this section will be a basis for rejection of the protest.  

 
22. CONTRACT AWARD AND EXECUTION 
 
WETA reserves the right to not award any contract as a result of this procurement and may terminate 
the procurement and commence a new procurement for part or all of the Services at any time.  Formal 
contract award will only occur as and when, if at all, the WETA Board takes such action.   
 
If the WETA Board acts to award the Agreement, the Selected Proposer must execute and deliver 
execution copies of the Agreement within ten (10) working days of receipt, together with all required 
documents, including but not limited to, the insurance certificates.  If the Proposer is an individual, the 
Agreement must be executed by the individual personally. If the Proposer is a co-partnership, it is 
desirable that the Agreement be executed by all of the partners, but it may be executed by one (1) of 
them.  If the Proposer is a corporation, this Agreement must be executed by two corporate officers, 
consisting of: (1) the president, vice president or chair of the board; and (2) the secretary, assistant 
secretary, chief financial officer or assistant treasurer. In the alternative, this Agreement may be 
executed by a single officer or a person other than an officer provided that evidence satisfactory to 
WETA is provided demonstrating that such individual is authorized to bind the corporation (e.g. a copy 
of a certified resolution from the corporation’s board or a copy of the corporation’s bylaws). If the 
Proposer is a joint venture, the Agreement must be executed on behalf of each participating firm by 
officers or other authorized individuals.  If the Proposer is an LLC, the Agreement must be executed by 
an officer or member who is authorized to bind the LLC. 
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PART B: SCOPE OF SERVICES 
 
The Selected Consultant must provide WETA with dedicated services of an individual or firm with the 
resources, training, prior experience, knowledge, skills, and expertise to effectively perform and 
complete this Scope of Services.  

The Scope of Services includes, at a minimum, the following project elements, as tasked by WETA: 

Pre-Construction Phase Services 
The scope of work for this phase of the Project includes assessment of existing terminal components 
and preliminary design services to support environmental permitting and the design-build construction 
procurement.  Attachments F and G are included with this RFP to provide background on the existing 
facility and potential design options for the refurbishment. Attachment F (Facility Condition Assessment) 
includes a description of the terminal components and a preliminary assessment completed in 2018. 
Attachment G (Terminal Modification Study) provides a preliminary set of options for facility 
refurbishment.  

This phase includes, but is not limited to, the following tasks: 
 

• Assessment of the existing bridge structure and development of preliminary design to be used 
for permitting and design-build construction procurement. Selected Consultant shall develop 
construction methodology for the preliminary design to support environmental permitting. 

• Assessment of existing steel pipe support piles to determine if the piles need to be replaced. If 
the piles need to be replaced, selected Consultant shall develop new pile specifications. The 
Selected Consultant shall develop the construction methodology for pile installation to support 
environmental permitting. 

• Assessment of existing gangway to determine if this component can be reused or if replacement 
is required. Assessment should consider modifications to support reuse. 

• Assessment of existing ramp system to determine if this component can be reused or if new 
ramping is required. Assessment should consider modifications to support reuse. 

• The Project requires full replacement of the existing passenger float. Selected Consultant shall 
develop a preliminary design for the replacement float, fenderings and pile collars. The area of 
the float shall match the existing footprint or be reduced.   

• Assessment of existing electrical and mechanical components to identify refurbishment or 
replacement needs.  

• WETA is in the initial phase of developing plans for system electrification of vessels and 
terminal facilities. The Selected Consultant shall coordinate with WETA to identify opportunities 
for the facility to have future enhancements/modifications to support vessel charging 
infrastructure.  

• WETA will be the lead for all environmental permits. The selected consultant shall provide 
support services including preparation of design drawings and construction methodology to 
support the permit application and review process. 

• Development of design-build procurement package including:  
o WETA’s project requirements and basis of design. 
o Scope of work. 
o Preliminary project drawings. 
o Request for Proposal documents. 

• The selected Consultant shall assist WETA during the design-build procurement process from 
RFP release to contract award.  
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Final Design and Construction Phase Services 
The selected Consultant shall assist in and provide engineering support services during the final design 
and construction phases of the design-build project. This phase includes, but is not limited to, the 
following tasks: 
 

• Review all terminal submittals including all specifications, engineering analyses and 
calculations, and drawings. 
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PART C - SAMPLE AGREEMENT 
 

PROFESSIONAL SERVICES AGREEMENT #21-017 

between  

SAN FRANCISCO BAY AREA WATER EMERGENCY TRANSPORTATION AUTHORITY 

and 

[CONTRACTOR] 
 
This Agreement is made and entered into as of [Date] (Effective Date), by and between the San 
Francisco Bay Area Water Emergency Transportation Authority (WETA) and [Contractor] located at 
[Address] (Contractor).  For purposes of this AGREEMENT, each of the WETA and Contractor may be 
referred to individually as a “Party” or together, as “Parties.” 
 

RECITALS 
 
WHEREAS, WETA requires Engineering and Design Services and has issued a Request for Proposals 
(RFP) dated [Date], Part B: Scope of Services of which is attached and incorporated into this 
Agreement as Exhibit A; and 
 
WHEREAS, the Contractor desires to provide such services and has represented that it is experienced 
and qualified to perform such services. It has submitted a written proposal, dated [Date], a copy of 
which is attached and incorporated into this Agreement as Exhibit B; and  
 
WHEREAS, on [Date], WETA’s Board of Directors authorized award of the Agreement to the 
Contractor;  
 
NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS:  
 
1. CONTRACTOR'S REPRESENTATIONS AND WARRANTIES 

In the performance of the Services, as defined in Section 2, the Contractor represents and 
warrants that: 
 

a. Professional Expertise.  It has and will exercise the degree of professional care, skill, 
efficiency, and judgment of contractors with special expertise in engineering and design; 
that it carries all applicable licenses, certificates, and registrations in current and good 
standing that may be required to perform the work; and that it will retain all such 
licenses, certificates, and registrations in active status throughout the duration of this 
engagement.  
 

b. Intellectual Property Rights.  In the performance of Services, its use of any third party's 
intellectual property does not and will not infringe or violate the patent, copyright, trade-
secret, or other intellectual-property or proprietary rights of any third party.  Contractor 
further represents and warrants that it has or will have all appropriate licenses, 
agreements, or ownership rights pertaining to all patent, copyright, trade-secret, or other 
intellectual-property or proprietary rights needed for the performance of its obligations 
under this Agreement—including without limitation that it will have all necessary rights to 
use patentable or copyrightable materials, equipment, devices, or processes not 
furnished by WETA.  Contractor assumes all risks arising from the use of any such 
patented or copyrighted materials, equipment, devices, or processes.  
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c. Existence and Powers.  Contractor is a [insert type of entity] duly organized, validly 

existing and in good standing under the laws of the State of California and has the 
authority to do business in the State of California.  It has the full legal right, power, and 
authority to own its properties and to carry on its business as now owned and operated 
and as required by this Agreement. 
 

d. Corporate Authorization and Binding Obligation.  Contractor has the authority and legal 
capacity to enter into and perform its obligations under this Agreement.  This Agreement 
has been duly authorized, executed and delivered by all necessary corporate action of 
Contractor and constitutes a legal, valid and binding obligation of Contractor, 
enforceable against Contractor in accordance with its terms, except to the extent that its 
enforceability may be limited by bankruptcy, insolvency or other similar laws affecting 
creditor’s rights from time-to-time in effect and equitable principles of general application.  
The persons signing this Agreement on behalf of Contractor have authority to do so. 
 

e. No Conflict.  Neither the execution and delivery by Contractor of this Agreement nor the 
performance by Contractor of its obligations under the Agreement:  (a) conflicts with, 
violates or results in a breach of any constitution, law or governmental regulation, bylaws 
or certificates of incorporation applicable to Contractor; or (b) conflicts with, violates or 
results in a breach of any order, judgment or decree, or any contract, agreement or 
instrument, to which Contractor is a party or by which Contractor or any of its properties 
or assets are bound. 
 

f. No Litigation.  Except as disclosed in writing to WETA before the Effective Date of this 
Agreement, there is no legal proceeding, at law or in equity, pending or, to the best of 
Contractor’s knowledge, overtly threatened or publicly announced against Contractor, or 
any of its affiliates or its parent or subsidiary corporations, or otherwise affecting 
Contractor, in which an unfavorable decision, ruling, or finding, in any single case or in 
the aggregate, could reasonably be expected to have a material and adverse effect on 
the execution and delivery of this Agreement by Contractor or on the validity or 
enforceability of this Agreement against Contractor. 
 

g. Claims and Demands.  Except as disclosed in writing to WETA before the Effective Date 
of this Agreement, there are no material and adverse claims and demands based in 
contract or tort law pending or, to the best of its knowledge, threatened against 
Contractor, or any of its affiliates or its parent or subsidiary corporations, with respect to 
any project similar to the one that is the subject of this Agreement. 

 
2. SCOPE OF SERVICES 

The scope of the Contractor’s services will consist of services set forth in Exhibit A, as 
supplemented by Exhibit B, except when inconsistent with Exhibit A (collectively referred to as 
the "Services"). Services may also be performed on a task order basis, with individual task 
orders including specific scopes of services and other task-specific terms and conditions. The 
Contractor is responsible for performing all work necessary to complete, in a manner 
satisfactory to WETA, the work described in this Agreement, and in any properly approved task 
orders or amendments.   
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3. COMPONENT PARTS OF THE AGREEMENT 
This Agreement consists of the following documents, all of which are incorporated into this 
Agreement by this reference.  In the event of any conflict of inconsistency between the following 
documents, they are listed in order of precedence: 

a. Amendments to the Agreement, and any task orders issued by WETA 
b. This Agreement  
c. Attachment A, Federal Requirements  
d. Attachment B, DBE/SBE Requirements 
e. Exhibit A, Scope of Services  
f. Exhibit B, Contractor's Proposal, including all forms, and supporting materials, as 

accepted by WETA 
g. Exhibit C, Insurance Requirements 

 
4. TERM 

The term of this Agreement will commence upon the Effective Date and end when all work is 
completed, as determined by WETA, unless the Agreement is terminated sooner pursuant to 
Section 20.  The Contractor will furnish all materials, equipment and services called for under 
this Agreement, and perform all work in accordance with this Agreement. 
 
If WETA issues task orders under this Agreement, performance of services for each task order 
will commence upon receipt of the notice to proceed issued by WETA for the respective task 
order and the Contractor will complete the services within the period specified in the task order.  
In the event that a task order specifies a performance period extending beyond the term of the 
Agreement, including any options, the Agreement will remain in full force and effect until all 
outstanding services under all task orders are completed or terminated.  
 

5. KEY PERSONNEL 
It is understood and agreed by the Parties that at all times during the term of this Agreement 
that [Name], will serve as the [primary staff person/designated representative] of the Contractor 
to undertake, render and oversee all of the services under this Agreement (Key Personnel). The 
Contractor may not reassign Key Personnel or assign another resource to the Key Personnel 
role until and unless WETA, in its sole discretion, approves a replacement in writing.  WETA 
reserves the right to direct the removal of any personnel, including but not limited to Key 
Personnel, when in WETA's opinion the individual's performance is unsatisfactory.  
Replacement of personnel will not excuse the Contractor from compliance with all of the 
requirements of this Agreement, including any schedule. 
 

6. COMPENSATION 
The Contractor agrees to perform the services set forth in Section 2 for the total all-inclusive not 
to exceed amount of [Amount] in accordance with Exhibit A and Exhibit B.  This all-inclusive not 
to exceed amount includes all labor, materials, taxes, overhead, insurance, travel expenses, 
employee benefits, profit, and other costs and expenses incurred by the Contractor.  WETA will 
pay the Contractor in accordance with Section 7. Compensation for any task order WETA may 
issue will be as set forth in the task order, provided that the hourly rate(s) that will apply to any 
task order will be as set forth in Exhibit B.  
 

7. MANNER OF PAYMENT 
The Contractor must submit invoices on a monthly basis for each complete calendar month.  
Invoices must be submitted to WETA as soon as possible but no later than 30 days after the 
end of each month.  Charges will be based upon services performed during the billing period at 
the rates set forth in Exhibit B.  Invoices must describe in detail the services rendered by 
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Contractor during the billing period and must state the number of hours, and applicable hourly 
rate of each person.  All invoices must include the contract number and task order number and 
must include the full name, phone number, and email of the person to contact with invoice 
questions.   

PDF invoices should be emailed to the WETA Project Manager, Chad Mason at 
Mason@watertransit.org with cc to payables@watertransit.org.  No hard copy invoices are 
required if WETA acknowledges receipt of the email invoice.  

WETA will endeavor to pay approved invoices within thirty (30) days of their receipt.  If WETA 
objects to any invoice submitted by Contractor, WETA will so advise the Contractor in writing 
giving reasons for its objection.  If any invoice submitted by the Contractor is disputed by WETA, 
only that portion so disputed may be withheld from payment and the Contractor must continue 
to perform diligently during the pendency of any dispute resolution process that may ensue.  

8. NOTICES 
All communications relating to the day-to-day activities of the project will be exchanged between 
WETA’s Chad Mason for this Project, at Mason@watertransit.org and the Contractor’s [Name] 
at [Email] 
 
All other notices and communications regarding interpretation of the terms of this Agreement 
and changes thereto will be given to the other Party in writing and may be given by personal 
delivery to a representative of the parties, by emailing as follows, or by overnight mailing or 
courier service the same, addressed as follows:  

 If to WETA: San Francisco Bay Area Water Emergency Transportation Authority 
   Attn: Chad Mason 
   1050 Nimitz Avenue 
   Vallejo, CA  94592 
   Email: Mason@watertransit.org 

 
If to the Contractor:  ____________________________ 

____________________________ 
____________________________ 
Attention: ____________________ 

 Email: _______________________  
 
The addresses to which notice may be given may be changed from time to time by notice 
emailed or mailed as described above. Notice will be deemed given on the day after that on 
which it is emailed, delivered in person, or deposited with a courier. 

9. OWNERSHIP OF WORK 
All reports, designs, drawings, plans, photographic images, video and sound recording, 
specifications, analyses, charts, tables, schedules and all other materials prepared, or in the 
process of being prepared, for the services to be performed by the Contractor will be and are 
the property of WETA. WETA will be entitled access to and copies of these materials during the 
progress of the work. Any such materials remaining in the hands of the Contractor or in the 
hands of any subcontractor upon completion or termination of the work must be immediately 
delivered to WETA. If any materials are lost, damaged or destroyed before final delivery to 
WETA, the Contractor must replace them at its own expense, and the Contractor assumes all 
risks of loss, damage or destruction of or to such materials. The Contractor may retain a copy of 
all material produced under this Agreement for its use in its general business activities. 

mailto:Mason@watertransit.org
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Any and all rights, title, and interest (including without limitation copyright and any other 
intellectual property or proprietary right) to materials prepared under this Agreement are hereby 
assigned to WETA. The Contractor agrees to execute any additional documents which may be 
necessary to evidence such assignment. 
 
The Contractor represents and warrants that all materials prepared under this Agreement are 
original or developed from materials in the public domain (or both) and that all materials 
prepared under and services provided under this Agreement do not infringe or violate any 
copyright, trademark, patent, trade secret, or other intellectual-property or proprietary right of 
any third party. 

 
10. CONFIDENTIALITY 

Any WETA materials to which the Contractor has access or materials prepared by the 
Contractor during the course of this Agreement ("confidential information") must be held in 
confidence by the Contractor, who must exercise all reasonable precautions to prevent the 
disclosure of confidential information to anyone except the officers, employees and agents of 
the Contractor as necessary to accomplish the rendition of services set forth in Section 2 of this 
Agreement. 
 
The Contractor, its employees, subcontractors, and agents may not release any reports, 
information or other materials prepared in connection with this Agreement, whether deemed 
confidential or not, to any third party without the approval of WETA. 

11. USE OF SUBCONTRACTORS 

Unless identified in Contractor's proposal as accepted by WETA, the Contractor may not 
subcontract any services to be performed by it under this Agreement without the prior written 
approval of WETA. Any subcontractors must be engaged under written contract with the 
Contractor with provisions allowing the Contractor to comply with all requirements of this 
Agreement. The Contractor will be solely responsible for reimbursing any subcontractors, and 
WETA will have no obligation to them.  

12. CHANGES 
WETA may, at any time, by written order, make changes to Exhibit A. If such changes cause an 
increase in the budgeted cost of or the time required for performance of the Services, an 
equitable adjustment as mutually agreed will be made in the limit on compensation set forth in 
Section 5 or in the time of required performance as set forth in Part C, or both.   
 
In the event that the Contractor encounters any unanticipated conditions or contingencies that 
may affect the Services, schedule or the amount of compensation specified herein, the 
Contractor will so advise WETA immediately upon notice of such condition or contingency. The 
written notice will explain the circumstances giving rise to the unforeseen condition or 
contingency and will set forth the proposed adjustment in schedule or compensation. The 
Contractor must give this notice to WETA prior to performing work related to any proposed 
adjustment. The pertinent changes will be expressed in a written supplement to this Agreement 
prior to implementation of such changes.  
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13. RESPONSIBILITY; INDEMNIFICATION 
To the maximum extent permitted by law, the Contractor must indemnify, keep and save 
harmless WETA and its directors, officers, agents and employees against any and all suits, 
claims or actions arising out of any of the following: 
 
A. Any injury to persons or property that may occur, or that may be alleged to have occurred, 

arising from the performance of this Agreement by the Contractor caused by a negligent act 
or omission or willful misconduct of the Contractor or its employees, subcontractors or 
agents, including but not limited to any failure to comply with applicable law as set forth in 
Section 32; or 
 

B. Any allegation that materials or services provided by the Contractor under this Agreement 
infringe or violate any copyright, trademark, patent, trade secret, or any other intellectual-
property or proprietary right of any third party. 

 
The Contractor further agrees to defend any and all such actions, suits or claims, with 
counsel acceptable to WETA in its sole discretion, and pay all charges of attorneys and all 
other costs and expenses of defenses as they are incurred. If any judgment is rendered, or 
settlement reached, against WETA, or any of the other individuals enumerated above in 
any such action, the Contractor must, at its expense, satisfy and discharge the same. This 
indemnification will survive termination or expiration of the Agreement. 

 
14. INSURANCE 

Contractor is required to procure and maintain at its sole cost and expense the insurance 
coverage listed in Exhibit C.  Contractor will provide a certificate evidencing that it meets the 
insurance requirements prior to WETA issuing a Notice to Proceed, and will provide updated 
certificate(s) each year.   Contractor will maintain the required insurance for the duration of this 
Agreement and will provide WETA with at least 30 days notice of any modification or 
cancellation of any policy.   
 

15. CONTRACTOR'S STATUS 
Neither the Contractor nor any party contracting with the Contractor are deemed to be an agent 
or employee of WETA. The Contractor is and will be an Independent Contractor, and the legal 
relationship of any person performing services for the Contractor will be one solely between that 
person and the Contractor.  
 

16. ASSIGNMENT 
The Contractor may not assign any of its rights nor transfer any of its obligations under this 
Agreement without the prior written consent of WETA. 
 

17. WETA WARRANTIES  
WETA makes no warranties, representations or agreements, either express or implied, beyond 
such as are explicitly stated in this Agreement. 
 

18. WETA REPRESENTATIVE  
Except when approval or other action is required to be given or taken by the WETA Board of 
Directors, the WETA Executive Director or the Executive Director's designee will represent and 
act for WETA. 
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19. DISPUTE RESOLUTION 
The Contractor will be solely responsible for providing timely written notice to WETA of any 
claims for additional compensation and/or time in accordance with the provisions of this 
Agreement.  It is WETA's intent to investigate and attempt to resolve any Contractor claims 
before the Contractor has performed any disputed work.  Therefore, Contractor’s failure to 
provide timely notice will constitute a waiver of Contractor’s claims for additional compensation 
and/or time.  
 
Claims by the Contractor disputing any interpretation of the meaning and intent of this 
Agreement by WETA or arising from performance of this Agreement must be referred in writing 
to WETA's Project Manager, Chad Mason for a written decision.  All such claims must be filed 
within ten (10) calendar days after Contractor knows, or should have known, of the issues giving 
rise to the claim, and must be accompanied by written documentation substantiating the 
reasons for which the Contractor believes additional compensation/time may be due, the nature 
of the costs involved, and the amount of the potential claim.  WETA's Project Manager, Chad 
Mason will respond to the Contractor in writing with a decision within thirty (30) calendar days 
following receipt of the Contractor’s claim.  WETA may, in its discretion, extend the time for its 
response if necessary, or may request, in writing, within thirty (30) calendar days of receipt of 
the claim, any additional documentation supporting the claim or relating to defenses or claims 
WETA may have against the Contractor. 
 
If there is a dispute over any claim, the Contractor must continue to work during the dispute 
resolution process in a diligent and timely manner as directed by WETA, and will be governed 
by all applicable provisions of the Agreement.  The Contractor must maintain cost records of all 
work which is the basis of any dispute. 
 
Unless agreed upon by the parties, all disputes will use the following escalation procedures: 
 

a. Contractor and WETA will use good faith efforts to resolve all disputes informally at the 
Project Manager level.  In the event such efforts are unsuccessful, either Party may 
request that WETA provide a written determination as to the proposed resolution of the 
dispute. 

 
b. Within thirty (30) calendar days of the request, the Project Manager will provide a written 

determination as to the dispute, which will include the basis for its decision.  Upon 
Contractor's written acceptance of the Project Manager’s determination, the Agreement 
may be modified and the determination implemented or, failing agreement, WETA may 
in its sole discretion pay such amounts and/or revise the time for performance in 
accordance with the Project Manager’s determination. 

 
c. If the Project Manager’s determination is not accepted by the Contractor, or if the Project 

Manager fails to respond within thirty (30) calendar days, the matter will promptly be 
referred to senior executives of the Parties having designated authority to settle the 
dispute.  The senior executives will exchange memoranda stating the issues in dispute 
and their respective positions and then meet for negotiations at a mutually agreed time 
and place.  At either Party’s request, such meeting will take place within thirty (30) 
calendar days of the referral of the claim to senior management pursuant to this 
paragraph.  If the matter has not been resolved within thirty (30) calendar days of 
commencement of senior management negotiations, the Parties may mutually agree to 
try to settle the dispute by means of alternate dispute resolution methodologies such as 
mediation or arbitration.   
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d. In the event that efforts to resolve disputes under this Section are unsuccessful, 

Contractor must file a government claim, pursuant to California Government Code 
Section 910 et seq., in order to initiate a civil action. 

 
20. SUSPENSION 

WETA has the right to suspend this Agreement or any task order at any time and for any 
reason, including but not limited to non-appropriation of funds and reasons related to the 
impacts of the COVID-19 pandemic, by giving five (5) calendar days' prior written notice to  
Contractor.  Upon receipt of such notice, Contractor must not commit itself to any further 
expenditure of time or resources ("Suspension Period").  
 
The Suspension Period will continue until WETA provides written notice to Contractor to resume 
performance of this Agreement, provided at WETA's sole discretion. With the exception of 
Contractor's obligations under Section 13 of this Agreement, which continue in full force and 
effect during the Suspension Period, Contractor will not provide any services required under this 
Agreement during the Suspension Period. WETA will have no obligation to compensate 
Contractor during the Suspension Period. If WETA, in its sole discretion, exercises its right to 
terminate this Agreement following suspension of work, the terms and conditions in Section 21 
of this Agreement will apply. 
 
During the Suspension Period, WETA may require Contractor to provide a written plan for 
resuming services to the District's satisfaction. Contractor agrees to provide such a plan and 
any additional information requested by WETA. WETA reserves the right to continue the 
Suspension Period until Contractor and WETA mutually agree to a written plan for resuming 
performance of this Agreement.   
 
After Contractor resumes services pursuant to the agreed-upon plan, if applicable, the parties 
may determine it is necessary to modify the plan, or WETA may subsequently suspend this 
Agreement again upon five (5) calendar days' written notice to Contractor. In the event of a 
subsequent Agreement suspension, the terms and conditions of this section will apply. 
 
Under no circumstances will WETA be liable for any costs, expenses, wages, actual or 
projected lost profits, or damages of any kind incurred by Contractor during the Suspension 
Period, or as a result of suspension of this Agreement or the impacts of the COVID-19 
pandemic. Contractor agrees not to make any claims against the District for losses of any kind 
related to suspension of this Agreement.  

 
21. TERMINATION  

WETA will have the right to terminate this Agreement or any task order at any time for cause or 
for convenience (including but not limited to for non-appropriation of funds) by giving written 
notice to the Contractor.  Upon receipt of such notice, the Contractor must not commit itself to 
any further expenditure of time or resources.  If the Agreement is terminated for any reason 
other than a breach or default by the Contractor, WETA will pay the Contractor in accordance 
with the provisions of the applicable task order and this Agreement all sums actually due and 
owing from WETA for all services performed and all expenses incurred up to the day written 
notice of termination is given, plus any costs reasonably and necessary incurred by the 
Contractor to effect such termination.   
 
If the Agreement or any task order is terminated for breach or default, WETA will provide 
Contractor a reasonable opportunity to cure any breach or default prior to termination.  If the 
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Agreement or any task order is terminated for breach or default, WETA will pay the Contractor 
an amount to cover only those services actually performed and expenses incurred in full 
accordance with the terms and conditions of this Agreement and task order up to the effective 
date of termination.   
 
Upon termination for any reason, Contractor must transfer title to WETA (to the extent that title 
has not already been transferred) and deliver in the manner, at the times, and to the extent 
directed by WETA the work in process, completed work, and all other material produced as a 
part of, or acquired in respect of the performance. All data, work in process, completed work, 
and other material produced as a part of, or acquired in respect of the performance, whether 
complete or incomplete, must be delivered promptly to WETA in native format, or other such 
format as instructed by WETA. Additionally, at WETA's request, for up to ninety (90) calendar 
days after any expiration or termination of this Agreement, Contractor will provide reasonable 
transition assistance; and for any such services outside the scope of this Agreement, Contractor 
may charge its then-prevailing rates for such services, but no more than the rates it charges to 
other customers for similar or comparable services and no more than reasonable rates. 
 
In the event of termination, WETA will not in any manner be liable for the Contractor's actual or 
projected lost profits had the Contractor completed the services required by this Agreement or any 
task order. 

 
22. MAINTENANCE, AUDIT AND INSPECTION OF RECORDS 

All Contractor and subcontractor costs incurred in the performance of this Agreement will be 
subject to audit. The Contractor and its subcontractors must permit WETA and the State Auditor 
to inspect, examine, make excerpts from, transcribe, and copy the Contractor’s books, work, 
documents, papers, materials, payrolls records, accounts and any and all data relevant to the 
Agreement at any reasonable time, and to audit and verify statements, invoices or bills 
submitted by the Contractor pursuant to this Agreement. The Contractor must also provide such 
assistance as may be required in the course of such audit. The Contractor must retain these 
records and make them available for inspection hereunder for a period of four (4) years after 
expiration or termination of the Agreement.  
 
If, as a result of the audit, it is determined by WETA’s auditor or staff that reimbursement of any 
costs including profit or fee under this Agreement was in excess of that represented and relied 
upon during price negotiations or represented as a basis for payment, the Contractor agrees to 
reimburse WETA for those costs within sixty (60) days of written notification by WETA.  
 

23. WORKERS' COMPENSATION COMPLIANCE 
Contractor is required to secure the payment of compensation of its employees in accordance 
with Labor Code section 3700. Contractor certifies the following: 
 
Contractor is aware of the provisions of Section 3700 of the Labor Code which require every 
employer to be insured against liability for workers’ compensation or to undertake self-insurance 
in accordance with the provisions of that Code, and Contractor will comply with such provisions 
before commencing the performance of the any work or services under the Agreement or any 
subcontract. 

 
24. EQUAL EMPLOYMENT OPPORTUNITY  

In connection with the performance of this Agreement, the Contractor may not discriminate 
against any employee or applicant for employment because of race, color, religion, citizenship, 
political activity or affiliation, national origin, ancestry,  physical or mental disability, marital 
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status, age, medical condition (as defined under California law), veteran status, sexual 
orientation, gender identity, gender expression, sex or gender (which includes pregnancy, 
childbirth, breastfeeding, or related medical conditions), taking or requesting statutorily 
protected leave, or any other characteristics protected under federal, state, or local laws. The 
Contractor must take affirmative actions to ensure that applicants are employed, and that 
employees are treated during their employment, without regard to their race, religion, color, sex, 
disability, national origin, or any other characteristic protected under state, federal, or local laws. 
Such actions include, but not be limited to, the following: employment, upgrading, demotion or 
transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms 
of compensation; and selection for training, including apprenticeship.  The Contractor agrees to 
post in conspicuous places, available to employees and applicants for employment, notices to 
be provided by WETA's contracting officer setting forth the provisions of this nondiscrimination 
clause.  The Contractor further agrees to insert a similar provision in all subcontracts, except 
subcontracts for standard commercial supplies or raw materials. 
 
The Contractor will, in all solicitations or advancements for employees placed by or on behalf of 
the Contractor, state that all qualified applicants will receive consideration for employment 
without regard to race, color, religion, sex, sexual orientation, gender identity, or national origin. 
 
The Contractor will not discharge or in any other manner discriminate against any employee or 
applicant for employment because such employee or applicant has inquired about, discussed, 
or disclosed the compensation of the employee or applicant or another employee or applicant. 
This provision will not apply to instances in which an employee who has access to the 
compensation information of other employees or applicants as a part of such employee’s 
essential job functions discloses the compensation of such other employees or applicants to 
individuals who do not otherwise have access to such information, unless such disclosure is in 
response to a formal complaint or charge, in furtherance of an investigation, proceeding, 
hearing, or action, including an investigation conducted by the employer, or is consistent with 
the Contractor’s legal duty to furnish information. 
 
The Contractor will send to each labor union or representative of workers with which the 
Contractor has a collective bargaining agreement or other contract or understanding, a notice, 
to be provided by WETA's contracting officer, advising the labor union or workers’ 
representative of the Contractor’s commitments under Section 202 of Executive Order No. 
11246 of September 24, 1965, and will post copies of the notice in conspicuous places available 
to employees and applicants for employment. 
 
The Contractor will comply with all provisions of Executive Order No. 11246 of September 24, 
1965, and of the rules, regulations, and relevant orders of the Secretary of Labor. The 
Contractor will furnish all information and reports required by Executive Order No. 11246 of 
September 24, 1965, and by the rules, regulations, and orders of the Secretary of Labor, or 
pursuant thereto, and will permit access to the Contractor's books, records, and accounts by 
WETA and the Secretary of Labor for purposes of investigation to ascertain compliance with 
such rules, regulations, and orders. 
 
In the event of the Contractor’s noncompliance with the nondiscrimination clauses of this 
Agreement or with any of such rules, regulations, or orders, this Agreement may be cancelled, 
terminated, or suspended in whole or in part and the Contractor may be declared ineligible for 
further WETA contracts in accordance with procedures authorized in Executive Order No. 
11246 of September 24, 1965, and such other sanctions may be imposed and remedies 
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invoked as provided in Executive Order No. 11246 of September 24, 1965, or by rule, 
regulation, or order of the Secretary of Labor, or as otherwise provided by law. 
 
The Contractor will include the provisions of all of the above paragraphs in this Section 24 in 
every subcontract or purchase order entered into under this Agreement, unless exempted by 
rules, regulations, or orders of the Secretary of Labor issued pursuant to Section 204 of 
Executive Order No. 11246 of September 24, 1965, so that such provisions will be binding upon 
each subcontractor or vendor. The Contractor will take such action with respect to any 
subcontract or purchase order as may be directed by the Secretary of Labor as a means of 
enforcing such provisions including sanctions for noncompliance, provided, however, that in the 
event the Contractor becomes involved in, or is threatened with, litigation with a subcontractor 
or vendor as a result of such direction, the Contractor may request the United States to enter 
into such litigation to protect the interests of the United States. 
 

25. NON-DISCRIMINATION ASSURANCE  
The Contractor may not discriminate on the basis of race, color, national origin, or sex in the 
performance of this Agreement. The Contractor must carry out applicable requirements of 49 
C.F.R. Part 26 in the award and administration of U.S. DOT-assisted contracts. Further, the 
Contractor agrees to comply with all provisions prohibiting discrimination on the basis of race, 
color, or national origin of Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. §§ 
2000d et seq., and with U.S. DOT regulations, "Nondiscrimination in Federally-Assisted 
Programs of the Department of Transportation – Effectuation of Title VI of the Civil Rights Act," 
49 C.F.R. Part 21. The Contractor must obtain the same assurances from its joint venture 
partners, subcontractors, and subconsultants by including this assurance in all subcontracts 
entered into under this Agreement. Failure by the Contractor to carry out these requirements is 
a material breach of this Agreement, which may result in the termination of this Agreement or 
such other remedy as WETA deems appropriate.  

 
26. CONFLICT OF INTEREST  

The Contractor warrants and represents that it presently has no interest and agrees that it will 
not acquire any interest that would present a conflict of interest under California Government 
Code §§ 1090 et seq. or §§ 87100 et seq. during the performance of services under this 
Agreement. The Contractor further covenants that it will not knowingly employ any person 
having such an interest in the performance of this Agreement.  Violation of this provision may 
result in this Agreement being deemed void and unenforceable. 
 
Depending on the nature of the work performed, a Contractor of WETA is subject to the same 
conflict of interest prohibitions that govern WETA employees and officials (Cal. Govt. Code 
Section 1090 et seq. and Cal. Govt. Code Section 87100 et seq. as well as all applicable federal 
regulations and laws). During the proposal process or the term of the Agreement, Contractor 
and its employees may be required to disclose financial interests. 
 
Depending on the nature of the work performed, the Contractor may be required to publicly 
disclose financial interests under WETA’s Conflict of Interest Code. Upon receipt, the Contractor 
agrees to promptly submit a Statement of Economic Interest on the form provided by WETA. 
 
No person previously in the position of director, officer, employee or agent of WETA may act as 
an agent or attorney for, or otherwise represent, the Contractor by making any formal or 
informal appearance, or any oral or written communication, before WETA, or any officer or 
employee of WETA, for a period of twelve (12) months after leaving office or employment with 
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WETA if the appearance or communication is made for the purpose of influencing any action 
involving the issuance, amendment, award or revocation of a permit, license, grant or contract. 
 
The Contractor must take all reasonable measures to preclude the existence or development of 
an organizational conflict of interest in connection with work performed under this Agreement 
and other solicitations. An organizational conflict of interest occurs when, due to other activities, 
relationships, or contracts, a firm or person is unable, or potentially unable, to render impartial 
assistance or advice to WETA; a firm or person’s objectivity in performing the contract work is or 
might be impaired; or a firm or person has an unfair competitive advantage in proposing for 
award of a contract as a result of information gained in performance of this or some other 
Agreement.  
The Contractor may not engage the services of any subcontractor or independent Contractor on 
any work related to this Agreement if the subcontractor or independent Contractor, or any 
employee of the subcontractor or independent Contractor, has an actual or apparent 
organizational conflict of interest related to work or services contemplated under this 
Agreement. 
 
If at any time during the term of this Agreement, the Contractor becomes aware of an 
organizational conflict of interest in connection with the work performed hereunder, the 
Contractor immediately must provide WETA with written notice of the facts and circumstances 
giving rise to this organizational conflict of interest. The Contractor's written notice will also 
propose alternatives for addressing or eliminating the organizational conflict of interest. If at any 
time during the term of this Agreement, WETA becomes aware of an organizational conflict of 
interest in connection with the Contractor's performance of the work hereunder, WETA will 
similarly notify the Contractor. In the event a conflict is presented, whether disclosed by the 
Contractor or discovered by WETA, WETA will consider the conflict presented and any 
alternatives proposed and meet with the Contractor to determine an appropriate course of 
action. WETA's determination as to the manner in which to address the conflict will be final. 
 
During the term of this Agreement, the Contractor must maintain lists of its employees, and the 
subcontractors and independent Contractor used and their employees. The Contractor must 
provide this information to WETA upon request. However, submittal of such lists does not 
relieve the Contractor of its obligation to assure that no organizational conflicts of interest 
exist. The Contractor must retain this record for five (5) years after WETA makes final payment 
under this Agreement. Such lists may be published as part of future WETA solicitations. 
 
The Contractor must maintain written policies prohibiting organizational conflicts of interest and 
must ensure that its employees are fully familiar with these policies. The Contractor must 
monitor and enforce these policies and must require any subcontractors and affiliates to 
maintain, monitor and enforce policies prohibiting organizational conflicts of interest. 
 
Failure to comply with this section may subject the Contractor to damages incurred by WETA in 
addressing organizational conflicts that arise out of work performed by the Contractor, which 
damages the Contractor agrees to reimburse, or to termination of this Agreement for breach. 
 

27. PUBLICITY 
The Contractor, its employees, subcontractors and agents may not refer to WETA, or use any 
logos, images or photographs of WETA for any commercial purpose, including, but not limited 
to, advertising, promotion or public relations, without WETA's prior written consent.  Such written 
consent will not be required for the inclusion of WETA's name on a customer list. 
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28. ATTORNEYS' FEES 
If any legal proceeding should be instituted by either of the parties to enforce the terms of this 
Agreement or to determine the rights of the parties under this Agreement, the prevailing party in 
said proceeding will recover, in addition to all court costs, reasonable legal fees. 
 

29. WAIVER 
Any waiver of any breach or covenant of this Agreement must be in a writing executed by a duly 
authorized representative of the party waiving the breach.  A waiver by any of the parties of a 
breach or covenant of this Agreement does not waive any succeeding breach or any other 
covenant unless specifically and explicitly stated in such waiver. 
 

30. SEVERABILITY 
If any provision of this Agreement is deemed invalid or unenforceable, that provision may be 
reformed and/or construed consistently with applicable law as nearly as possible to reflect the 
original intentions of this Agreement, and in any event, the remaining provisions of this 
Agreement will remain in full force and effect. 
 

31. NO THIRD PARTY BENEFICIARIES 
This Agreement is not for the benefit of any person or entity other than the parties. 
 

32. COMPLIANCE WITH LAWS, PRACTICES AND POLICIES 
Contractor and its employees, agents, and subcontractors performing the Services under this 
Agreement must at all times comply with all applicable local, state, federal laws, ordinances, 
statutes, and regulations (including without limitation any applicable health and safety 
standards) in effect at the time Services under this Agreement are performed. Contractor, when 
present at WETA's facilities, will observe and obey (and compel its officers, employees, guests, 
and those doing business with it, to observe and obey) all generally applicable policies, 
practices, and procedures of WETA.   
 

33. APPLICABLE LAW 
This Agreement, its interpretation and all work performed under it will be governed by the laws 
of the State of California. 
 

34. BINDING ON SUCCESSORS  
All of the terms, provisions and conditions of this Agreement are binding upon and inure to the 
benefit of the parties and their respective successors, assigns and legal representatives.  

 
35. COUNTERPARTS 

This Agreement may be executed in one or more counterparts, each of which will be deemed an 
original.  All counterparts will be construed together and will constitute one agreement. 
 

36. ENTIRE AGREEMENT; MODIFICATION 
This Agreement, including any attachments, constitutes the entire Agreement between the 
parties with respect to the subject matter hereof and may not be amended except by a written 
amendment executed by authorized representatives of both parties.  In the event of a conflict 
between the terms and conditions of this Agreement and the attachments, the terms of this 
Agreement will prevail. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their duly authorized 
officers. 

CONTRACTOR*: WETA: 

NAME 

 

SAN FRANCISCO BAY AREA WATER 

EMERGENCY TRANSPORTATION 

AUTHORITY 

 

By:         

 

By:     ______________________________ 

Date:    ___________________________ 

Name:    ___________________________ 

Date:  ______________________________ 

Name: Seamus Murphy 

Title:    ___________________________ 

 

Title:   Executive Director 

 

 

By:        ____________________ 

Approved as to form: 

 

Date:    ___________________________ 

Name:    ___________________________ 

  

Title:    ___________________________ 

 

Legal Counsel to WETA 

 
 

* If the Contractor is a corporation, this Agreement must be executed by two corporate officers, 
consisting of: (1) the president, vice president or chair of the board; and (2) the secretary, assistant 

secretary, chief financial officer or assistant treasurer. In the alternative, this Agreement may be 
executed by a single officer or a person other than an officer provided that evidence satisfactory to 

WETA is provided demonstrating that such individual is authorized to bind the corporation (e.g. a copy 
of a certified resolution from the corporation’s board or a copy of the corporation’s bylaws).



REQUEST FOR PROPOSALS # 21-017 
SAN FRANCISCO BAY AREA WATER EMERGENCY TRANSPORTATION AUTHORITY 

 
17463891.3  

PART D: FORMS AND ATTACHMENTS 

1. REQUIRED FORMS TO BE SUBMITTED WITH THE TECHNICAL PROPOSAL.  Each Proposer 
must submit all of the forms listed below.  Failure to submit these required forms may result in 
WETA declaring a proposal non-responsive.  All forms should be signed by an authorized 
individual. Electronic signatures, including digital signatures, are acceptable.  WETA may reject as 
non-responsive forms containing interlineations, alternations, or erasures. 

 
A. Attachment A, "Lobbying Certification" 
 
B. Attachment B-1, "Prime Contractor/Consultant and Subcontractors/Subconsultants/Supplier 

Report" 
 

C. Attachment B-2, "SBE Affidavit of Size" for Proposer, if applicable, and for any SBE 
subcontractors, subconsultants, or suppliers proposed to perform the Services  
 

D. Attachment B-3, "Description of the Selection Process of 
Subcontractors/Subconsultants/Suppliers"  

 
2. ATTACHMENTS.  The following attachments are made part of this RFP and any contract awarded 

pursuant to this RFP: 
 

A. Attachment C, "Insurance Requirements" 
 

B. Attachment D, "Federal Requirements"  
 

C. Attachment E, "DBE/SBE Requirements" 
 
D. Attachment F, “Alameda Main Street Ferry Terminal - Facility Assessment Report” 
 
E. Attachment G,”WETA Main Street Terminal Modification Study” 
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ATTACHMENT A to RFP—LOBBYING CERTIFICATE 
 

SAN FRANCISCO BAY AREA 
WATER EMERGENCY TRANSPORTATION AUTHORITY (WETA) 

 

 

LOBBYING CERTIFICATION FOR CONTRACTS, GRANTS,  
LOANS AND COOPERATIVE AGREEMENTS 

(PURSUANT TO 49 CFR PART 20, APPENDIX A) 

 
The undersigned certifies, to the best of his or her knowledge and belief, that: 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the under-
signed, to any person for influencing or attempting to influence an officer or employee of an 
agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with the awarding of any Federal contract, the making of 
any Federal grant, the making of any Federal loan, the entering into of any cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any 
Federal contract, grant, loan, or cooperative agreement. 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for making lobbying contacts to an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress  
in connection with this Federal contract, grant, loan, or cooperative agreement, the  
undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report 
Lobbying,” in accordance with its instructions and as amended by “Government wide 
Guidance for New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96). 

3. The undersigned shall require that the language of this certification be included in the award 
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts 
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and 
disclose accordingly. 

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for mak-
ing or entering into this transaction imposed by 31 U.S.C. § 1352 (as amended by the Lobbying 
Disclosure Act of 1995). Any person who fails to file the required certification shall be subject to 
a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

The Offerer, ______________________________________________, certifies or affirms the 
truthfulness and accuracy of each statement of its certification and disclosure, if any. In addition, 
the Offerer understands and agrees that the provisions of 31 U.S.C. A 3801, et. seq. apply to 
this certification and disclosure, if any. 

 ___________________________________________________________________________________  

 

  Name and Title of Authorized Official 

 _________________________________________________________   _____________________  

  Signature of Authorized Official Date 
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INSTRUCTIONS FOR COMPLETION OF STANDARD FORM-LLL,  

DISCLOSURE OF LOBBYING ACTIVITIES 

 
This disclosure form shall be completed by the reporting entity, whether subawardee or prime 
federal recipient, at the initiation or receipt of a covered federal action, or a material change to a 
previous filing pursuant to title 31 U.S.C. section 1352. The filing of a form is required for each 
payment or agreement to make payment to any lobbying entity for influencing or attempting to 
influence an officer or employee of any agency, a Member of Congress, an officer or employee 
of Congress, or an employee of a Member of Congress in connection with a covered federal 
action. Use the Standard Form-LLL-A Continuation Sheet for additional information if the space 
on the form is inadequate. Complete all items that apply for both the initial filing and material 
change report. Refer to the implementing guidance published by the Office of Management and 
Budget for additional information.  

1. Identify the type of covered federal action for which lobbying activity is and/or has been 
secured to influence the outcome of a covered federal action.  

2. Identify the status of the covered federal action. 

3. Identify the appropriate classification of this report.  If this is a follow-up report caused by a 
material change to the information previously reported, enter the year and quarter in which 
the change occurred.  Enter the date of the last previously submitted report by this reporting 
entity for this covered federal action.  

4. Enter the full name, address, city, state and zip code of the reporting entity.  Include 
Congressional authority, if known. Check the appropriate classification of the reporting entity 
that designates if it is or expects to be a prime or subaward recipient. Identify the tier of the 
subawardee, e.g., the first subawardee of the prime is the 1st tier. Subawards include but 
are not limited to subcontracts, subgrants and contract awards under grants.  

5. If the organization filing the report in item 4 checks "Subawardee", then enter the full name, 
address, city, state and zip code of the prime federal recipient. Include Congressional 
authority, if known. 

6. Enter the name of the Federal agency making the award or loan commitment.  Include at 
least one organizational level below agency name, if known. For example, Department of 
Transportation, United States Coast Guard.  

7. Enter the federal program name or description for the covered federal action (item 1). If 
known, enter the full Catalog of Federal Domestic Assistance (“CFDA”) number for grants, 
cooperative agreements, loans, and loan commitments.  

8. Enter the most appropriate federal identifying number available for the federal  
action identified in item 1 (e.g., Request for Proposal (RFP) number, Invitation for Bid  
(IFB) number; grant announcement number, the contract, grant, or loan award number,  
the application/bid control number assigned by the Federal agency). Include prefixes  
(e.g., "IFB-DE-90-001") 

9. For a covered federal action where there has been an award or loan commitment by the 
Federal agency, enter the Federal amount of the award/loan commitment for the prime 
entity identified in item 4 or 5. 
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10. (a) Enter the full name, address, city, state and zip code of the lobbying entity engaged by 
the reporting entity identified in item 4 to influence the covered Federal action.   

 (b) Enter the full names of the individual(s) performing services and include full address if 
different from 10 (a). Enter Last Name, First Name, and Middle Initial (MI).  

11. Enter the amount of compensation paid or reasonably expected to be paid by the reporting 
entity (item 4) to the lobbying entity (item 10). Indicate whether the payment has been made 
(actual) or will be made (planned). Check all boxes that apply.  If this is a material change 
report, enter the cumulative amount of payment made or planned to be made.  

12. Check the appropriate box(es). Check all boxes that apply.  If payment is made through an 
in-kind contribution, specify the nature and value of the in-kind payment.  

13. Check the appropriate box(es). Check all boxes that apply.  If other, specify nature. 

14. Provide a specific and detailed description of the services that the lobbyist has performed, or 
will be expected to perform, and the date(s) of any services rendered. Include all 
preparatory and related activity, not just time spent in actual contact with Federal officials. 
Identify the Federal official(s) or employee(s) contacted or the officer(s), employee(s), or 
Member(s) of Congress that were contacted.  

15. Check whether or not a SF-LLL-A Continuation Sheet(s) is attached.  

16. The certifying official shall sign and date the form, print his/her name, title, and telephone 
number. 

Public reporting burden for this collection of information is estimated to average 30 minutes per 
response, including time for reviewing instructions, searching existing data sources, gathering 
and maintaining the data needed and completing and reviewing the collection of information.  
Send comments regarding the burden estimate or any other aspect of this collection of 
information, including suggestions for reducing this burden, to the Office of Management and 
Budget, Paperwork Reduction Project (0348-0046), Washington, D.C. 20503. 

 
 
 

DISCLOSURE OF LOBBYING ACTIVITIES 
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 

1. Type of Federal Action: 
a. contract 
b. grant 
c. cooperative agreement 
d. loan 
e. loan guarantee 
f. loan insurance 

2. Status of Federal Action: 
a. bid/offer/application 
b. initial award 
c. post-award 

3. Report Type: 
a. initial filing 
b. material change 

For Material Change Only: 

Year ____________________ 

Quarter __________________ 

Date of last report:  _________ 
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4. Name and Address of Reporting Entity: 

Prime _________  Subawardee 
________ 

____________________________________ 

Tier, if known:_________________________ 

Congressional District, if known:_____________ 

5. If Reporting Entity in No. 4 is Subawardee,  
Enter Name and Address of Prime: 

______________________________________ 

______________________________________ 

Congressional District, if known:   

6. Federal Department/Agency: 
 

7. Federal Program Name/Description: 
CFDA Number, if applicable: 

 

8. Federal Action Number, if known: 

 

9. Award Amount, if known: $__________ 

10. a. Name and Address of Lobbying Entity  
(if individual, last name, first name, MI): 

 

10. b. Individuals Performing Services  
(including address if different from  
No. 10a) (last name, first name, MI): 

 

(Attach Continuation Sheet(s), if necessary) 

11. Amount of Payment (check all that apply): 

 

 $___________________________ 

☐ actual     ☐  planned 

13. Type of Payment (check all that apply): 
 a. retainer 
 b. one-time fee 
 c. commission 
 d. contingent fee 
 e. deferred 
 f. other; specify 

12. Form of Payment  
(check all that apply): 

 a.  cash 
 b.  in-kind; specify: 

 nature 
 ____________ 

 value 
 ____________ 

Information requested through this form is authorized by title 31 U.S.C. 
section 1352. This disclosure of lobbying activities is a material 
representation of fact upon which reliance was placed by the tier above 
when the transaction was made or entered into. This disclosure is 
required pursuant to 31 U.S.C. 1352. This information will be reported 
to the Congress semi-annually and will be available for public 
inspection. Any person who fails to file the required disclosure shall be 
subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

Signature: ________________________________________________ 

Print Name: _______________________________________________ 

Title: ____________________________________ Date: ___________ 

Telephone No.: ____________________________________________ 
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SAN FRANCISCO BAY AREA 

WATER EMERGENCY TRANSPORTATION AUTHORITY (WETA) 
ALAMEDA MAIN STREET FERRY TERMINAL REFURBISHMENT PROJECT 

 
Attachment B-1 

 

PRIME CONTRACTOR/CONSULTANT AND 
SUBCONTRACTOR/SUBCONSULTANT/SUPPLIER REPORT 

 
 

Section A:  Prime Consultant/Contractor (Offerer) Information:  

1. RFQ # and Name: __________________________________________________________  

2. Offerer’s Name: ____________________________________________________________  

3. Address: __________________________________________________________________  

4. Phone:  _____________________________  Email: _______________________________  

5. Owner or Contact Person: ____________________________________________________  

6. Title:  ____________________________________________________________________  

7. Offerer NAICS Codes:  _______________________________________________________  

8. Is your firm a Small Business Enterprise (SBE)?:     ☐ Yes     ☐ No  

9. If your firm is a DBE or SBE please list certification type or No. and Certifying Agency: 

 __________________________________________________________________________  

10. If your firm is an SBE, please read and fill out, if applicable, the SBE Affidavit of Size form 
and attach a copy of your firm’s certification. 

11. Age of your firm: ____________________________________________________________  

12. Annual Gross Receipts (please check one):   

Below $500K:____ $500K-$1M:____ $1M-$4M:____ $6M-$13M:____  Above $13M: ______  

Section B:  Subcontractor/Subconsultant/Suppliers Information  

You must include the DBE/SBE certification number in column 7 for each DBE/SBE 
subcontractor listed, and if applicable fill out SBE Affidavit of Size form included in proposal 
document.  Attach “Intent to Perform” letter signed by each subcontractor who will perform work 
should this contract be awarded to the Prime listed above.  Offerors MUST provide the following 
information on ALL subcontractors/subconsultants/ suppliers that provided Offeror a bid, quote, 
or proposal for work, services or supplies associated with this RFQ pursuant to Authority's sub-
proposal reporting requirements.  Include all sub-proposal acceptance(s) AND rejection(s).  
Please carefully read all instructions on page 5. 
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DBE/SBE PARTICIPATION 

1. 
Subcontractor/ 

Subconsultant/ Supplier 

 

2. 
Annual  

Gross Receipts 
(check one) 

3.  
Contractor's 
License No. 

(if applicable) 

4.  
Certified 

DBE 
(Yes/No) 

5.  
Certified 

SBE 
(Yes/No) 

6.  
DBE/SBE 
Certifying 
Agency 

7.  
DBE  

Certification No. 
&/or SBE Type 

8. 
Describe Work or  

Type of Materials/Supplies  
and list NAICS Codes 

9.  
Proposal 
Accepted 
(Yes/No) 

10.  
Percentage  
of Contract 

Participation 

Name: Below $500K        
  

Address: $500K-$1M   

 $1M-$4M   

Contact Person: $4M-$6M  NAICS Codes: 

Phone: $6M-$13M   

Email: Above $13M   

Age of Firm:    

         
  

Name: Below $500K        
  

Address: $500K-$1M   

 $1M-$4M   

Contact Person: $4M-$6M  NAICS Codes: 

Phone: $6M-$13M   

Email: Above $13M   

Age of Firm:    

         
  

Name: Below $500K        
  

Address: $500K-$1M   

 $1M-$4M   

Contact Person: $4M-$6M  NAICS Codes: 

Phone: $6M-$13M   

Email: Above $13M   

Age of Firm:    
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DBE/SBE PARTICIPATION 

1. 
Subcontractor/ 

Subconsultant/ Supplier 

 

2. 
Annual  

Gross Receipts 
(check one) 

3.  
Contractor's 
License No. 

(if applicable) 

4.  
Certified 

DBE 
(Yes/No) 

5.  
Certified 

SBE 
(Yes/No) 

6.  
DBE/SBE 
Certifying 
Agency 

7.  
DBE  

Certification No. 
&/or SBE Type 

8. 
Describe Work or  

Type of Materials/Supplies  
and list NAICS Codes 

9.  
Proposal 
Accepted 
(Yes/No) 

10.  
Percentage  
of Contract 

Participation 

Name: Below $500K        
  

Address: $500K-$1M   

 $1M-$4M   

Contact Person: $4M-$6M  NAICS Codes: 

Phone: $6M-$13M   

Email: Above $13M   

Age of Firm:    

         
  

Name: Below $500K        
  

Address: $500K-$1M   

 $1M-$4M   

Contact Person: $4M-$6M  NAICS Codes: 

Phone: $6M-$13M   

Email: Above $13M   

Age of Firm:    

         
  

Name: Below $500K        
  

Address: $500K-$1M   

 $1M-$4M   

Contact Person: $4M-$6M  NAICS Codes: 

Phone: $6M-$13M   

Email: Above $13M   

Age of Firm:    
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ATTACH ADDITIONAL SHEETS AS NECESSARY. 
 
 

 

11. DBE Participation: _________________ = % Bidder’s DBE Participation 

 

12. SBE Participation:  _________________ = % Bidder’s SBE Participation 
 
 
 
The undersigned will enter into a formal agreement with the subcontractor(s), subconsultant(s) 
and/or supplier(s) whose sub-proposal was accepted conditioned upon execution of a Contract 
with the San Francisco Bay Area Water Emergency Transportation Authority. I certify under 
penalty of perjury that the information included on this form is accurate and true. 
 
 
 

 _____________________________________________   _____________________  
  Signature Date 
 

 _____________________________________________   _____________________  
  Name (Print) Title 
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HOW TO FILL OUT PRIME CONTRACTOR/CONSULTANT AND 
SUBCONTRACTOR/SUBCONSULTANT/SUPPLIER REPORT FORM 

Section A: Prime Consultant/Contractor Information: 

1. RFQ/RFP # and Name: Insert name of WETA Request for Proposals/Qualifications 
(RFP/RFQ) or Invitation for Bids (IFB) 

2. Offerer’s Name: Insert company name. 

3. Address: Insert address of company. 

4. Phone & Email: Insert phone number and email address of person responsible for 
filling out information contained in this form.  

5. Owner or Contact Person: Insert contact name for the prime contractor. 

6. Title: Insert title of person listed in #5. 

7. Prime Consultant/Contractor NAICS Codes: List the North American Industry 
Classification System Code(s) for work performed by the Prime. Codes can be found 
at www.census.gov/naics. 

8. Is your firm a Small Business Enterprise (SBE)?: Indicate, by checkmark, if your firm 
is a Small Business Enterprise as defined in the attached description of WETA’s SBE 
Program Eligibility. Please see instructions for Section B #7, below, for SBE 
Certifications accepted by WETA.   

9. If your firm is a DBE or SBE list certification type or No. and Certifying Agency: For 
DBE firms list the certification number provided by the California Unified Certification 
Program and the certifying agency. For SBE firms please list the type of certification 
(e.g. SMBE, SWBE, SB, MB, SBA, SBE/MBE/WBE) and the certifying agency. 
Please see the description of WETA’s Small Business Enterprise Program Eligibility 
on the following pages for SBE Certifications accepted by WETA. 

10. If your firm is an SBE, read and fill out, if applicable, the SBE Affidavit of Size form 
included in this RFQ/RFP and attach a copy of your firm’s certification. 

11. Age of your firm: Provide the number of years your firm has been in business. 

12. Annual Gross Receipts: Indicate, by checkmark, the range of annual gross receipt 
your  
firm receives. 

 

http://www.census.gov/naics
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Section B: Subcontractor/Subconsultant/Suppliers Information 

PLEASE NOTE THE IMPORTANT REQUIREMENTS BELOW: 

Offerers MUST provide the following information on ALL subcontractors/subconsultants/ 
suppliers that provided Offerer a bid, quote, or proposal for work, services or supplies 
associated with this RFQ pursuant to WETA's sub-proposal reporting requirements. This 
information shall be provided for all sub-proposers regardless of tier for DBEs, SBEs, 
non-DBEs and non-SBEs. Include all sub-proposal acceptance(s) AND rejection(s).  

Attach “Intent to Perform” letter signed by each subcontractor who will perform work 
should this contract be awarded to the Prime listed above. 

1. Insert the name, address, contact person, phone number, email address and age of 
firm for each subcontractor, subconsultant, or supplier.  

2. Annual Gross Receipts: Indicate, by checkmark, the range of the firm’s annual gross 
receipts. 

3. Contractor’s License No.: If applicable, insert the contractor’s license number.  

4. Certified DBE (Yes/No): Indicate if the firm is a certified DBE firm accepted by 
WETA. WETA accepts DBE participation only from firms currently certified in the 
California Unified Certification Program (CUCP), go to www.californiaucp.org for 
further information.  Do not indicate more than one “Yes” for alternative 
subcontractors/subconsultants for the same work. 

5. Certified SBE (Yes/No): Indicate if the firm is a certified SBE accepted by WETA.  
Please see WETA’s SBE Program Eligibility description on the following pages for 
more information on certification types accepted and other requirements. A copy of 
SBE certification and, if applicable, SBE Affidavit of Size must be attached to your 
submittal. 

6. DBE/SBE Certifying Agency: If you marked yes as a Certified DBE or SBE, note 
which agency your certification letter is from—BART, SFMTA, SamTrans etc. 

7. DBE Certification No. & Type / SBE Type: If you marked yes as a Certified DBE, 
please provide the CUCP Certification Number AND the number corresponding to 
the type of DBE as follows: 1. African-American, 2. Hispanic, 3. Native American, 4. 
Asian-Pacific, 5. Asian-Indian, 6. Female-Woman, 7. Other. If you marked yes as a 
Certified SBE please list the type of certification (e.g. SMBE, SWBE, SB, MB, SBA, 
SBE/MBE/WBE). Please see the description of WETA’s Small Business Enterprise 
Program Eligibility on the following pages for SBE Certifications accepted by WETA. 

8. Describe Work or Type of Materials/Supplies and list NAICS Codes: DBE/SBE 
participation includes that portion of the work actually performed by a certified 
DBE/SBE with its own forces. For example, for DBE supplier, count 60% of the costs 
of materials and supplies. List the North American Industry Classification System 
Code(s) for the work to be performed by the Subcontractor/Subconsultant/Supplier. 
Codes can be found at www.census.gov/naics. 

 

 

http://www.californiaucp.org/
http://www.census.gov/naics
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9. Proposal Accepted (Yes/No): Indicate if the subcontractor/subconsultant/supplier’s 
proposal has been accepted. If yes, please attach “Intent to Perform” letter signed by 
each subcontractor who will perform work should this contract be awarded to the 
Prime listed above. 

10. Percentage of Contract Participation: Insert the percentage of the prime contract 
participation for each subcontract. Prime consultant/contractor understands that the 
percentage of contract participation from DBE or SBE firms listed on this form is a 
firm commitment and will become a condition of the contract should it be awarded.   

11. DBE Participation: Insert the sum of column 10 for each DBE listed.  

12. SBE Participation: Insert the sum of column 10 for each SBE listed.  

Use additional sheets if necessary. If there are no subcontractors proposed, Section B 
will remain blank. 
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SAN FRANCISCO BAY AREA 

WATER EMERGENCY TRANSPORTATION AUTHORITY (WETA) 
 

Attachment B-2 
 

SMALL BUSINESS ENTERPRISE AFFIDAVIT OF SIZE 
 

• SMBE/SWBE Certification by a state other than California, provided 
that your firm’s average annual gross receipts fall below the SBA 
industry-specific size cap and in no case exceed $23.98 million. 

• SB Certification by the California Department of General Services 
(DGS), provided that your firm’s average annual gross receipts fall 
below the SBA industry-specific size cap and in no case exceed 
$23.98  million. 

• SBA 8(a) Certification by the Small Business Administration provided 
that your firm’s average annual gross receipts fall below the SBA 
industry-specific size cap and in no case exceed $23.98 million. 

• SBE/MBE/WBE Certification by any California county or local 
government-certifying agency or out-of-state government-certifying 
agency, provided that your firm’s average annual gross receipts fall 
below the SBA industry-specific size cap and in no case exceed 
$23.98 million. 

 
I HEREBY DECLARE AND AFFIRM that I am the  ________________________________(Title) 
 
and duly authorized representative of ______________________________________________  
 (Name of Firm) 

whose address is  _____________________________________________________________  
 
and whose phone number is  _____________________________________________________  
 
I HEREBY DECLARE AND AFFIRM that the firm is a Small Business Enterprise (SBE) 
in accordance with the San Francisco Bay Area Water Emergency Transportation 
Authority (WETA) standards as defined in its Diversity Program for Contracts. The firm is 
certified as of the date that the WETA receives the bid/proposal for:  
 
 _______________________________________________________________ (RFP/RFQ Name) 

 
and I will provide the certification to document this fact with this enclosure. 

Affiant’s Signature _____________________________________________________________________ 

State of California, County of  ____________________________________________________________ 

Subscribed and sworn to (or affirmed) before me on _____________, by  _________________________ 

Proved to me on the basis of satisfactory evidence to be the person(s) who appeared before me. 
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Signature _________________________________________________________________ Notary Public 

 

SAN FRANCISCO BAY AREA 
WATER EMERGENCY TRANSPORTATION AUTHORITY (WETA) 

 

Attachment B-3 
 

DESCRIPTION OF THE SELECTION PROCESS OF 
SUBCONTRACTORS/SUBCONSULTANTS/SUPPLIERS 

 

Offerer’s Name: _______________________________________________________________  

RFP# and Name: ______________________________________________________________  

Address: _____________________________________________________________________  

Is your firm a Disadvantaged Business Enterprise?    ☐ Yes   ☐  No 

Owner of Contact Person: _______________________________________________________  

Phone: (           ) _______________________   Fax: (           ) ___________________________  

Instructions:  
Offerer MUST provide the following information on ALL subcontractors/subconsultants/ 
suppliers that provided Offerer a bid, quote, or proposal for Work, services or supplies 
associated with this RFP pursuant to the Authority's sub-proposal reporting 
requirements. This information shall be provided for all sub-proposers regardless of tier 
for both DBEs and non-DBEs alike. Include all sub-proposal acceptance(s) AND 
rejection(s). Signature is required on page two of this form. 

 
Offerer: Provide a narrative description of how the Offerer selected its subcontractors/ 
subconsultants/suppliers, including the following elements: (Please attach additional 
sheets  
as necessary.) 

 

1. Soliciting small businesses, including DBEs, to participate through all reasonable and 
available means. 

Example: Include attendance at pre-bid meeting, advertisements, written notices and agencies, 
organizations or groups contacted to provide assistance in contacting, recruiting and using small 
business concerns. 

 _________________________________________________________________________  

 _________________________________________________________________________  



REQUEST FOR PROPOSALS #21-017 
SAN FRANCISCO WATER EMERGENCY TRANSPORTATION AUTHORITY 
 

 
17463891.3  

 _________________________________________________________________________  

2. Selecting portions of the Work that are economically feasible for small businesses,  
including DBEs.  

Example: List items of Work which the Offerer made available to small business concerns, including, 
where appropriate, any breaking down of the Contract Work items (including those items normally 
performed by the Offerer with its own forces) into economically feasible units to facilitate small business 
participation. 

 _________________________________________________________________________  

 _________________________________________________________________________  

 _________________________________________________________________________  

3. Providing adequate information about plans, specifications and requirements in a 
timely manner to small businesses, including DBEs.  

Example: List dates of written notices soliciting bids from small businesses and the dates and methods 
used for following up initial solicitations to determine with certainty whether the small businesses were 
interested. 

 _________________________________________________________________________  

 _________________________________________________________________________  

 _________________________________________________________________________  

4. Negotiating in good faith with small business concerns, including DBEs. 

 _________________________________________________________________________  

 _________________________________________________________________________  

 _________________________________________________________________________  

5. Not rejecting small business concerns, including DBEs, as unqualified without sound 
business reasons.  

Example: Explain reasons for rejecting bids from small business concerns and accepting sub-proposals 
from selected firms. 

 _________________________________________________________________________  

 _________________________________________________________________________  

 _________________________________________________________________________  
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6. Making efforts to assist small business concerns, including DBEs, in obtaining 
required bonding, lines of credit, or insurance. 

 _________________________________________________________________________  

 _________________________________________________________________________  

 _________________________________________________________________________  

7. Making efforts to assist small business concerns, including DBEs, in obtaining 
necessary equipment, supplies or materials. 

 _________________________________________________________________________  

 _________________________________________________________________________  

 _________________________________________________________________________  

8. Describe any other steps that the Offerer used to select its 
subcontractors/subconsultants/ 
suppliers. 

The undersigned certifies that the above narrative description is true and accurate, and 
may be relied upon by WETA in evaluating the Offerer’s compliance with the RFP 
requirements. 

 _____________________________________________________________________  
  Signature of Owner or Authorized Representative 

 _______________________________________________   __________________  
  Title   Date 
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 ATTACHMENT C 

  INSURANCE REQUIREMENTS FOR PROFESSIONAL SERVICES 
 
Consultant shall procure and maintain for the duration of the contract insurance against claims 
for injuries to persons or damages to property which may arise from or in connection with the 
performance of the work hereunder by the Consultant, its agents, representatives, or 
employees. 

MINIMUM SCOPE AND LIMIT OF INSURANCE  

Coverage shall be at least as broad as: 

1. Commercial General Liability (CGL):  Insurance Services Office Form CG 00 01 
covering CGL on an “occurrence” basis, including products and completed operations, 
property damage, bodily injury and personal & advertising injury with limits no less than 
$1,000,000 per occurrence. If a general aggregate limit applies, either the general 
aggregate limit shall apply separately to this project/location (ISO CG 25 03 or 25 04) or 
the general aggregate limit shall be twice the required occurrence limit.   

2. Automobile Liability:  Insurance Services Office Form Number CA 0001 covering, 
Code 1 (any auto), or if Consultant has no owned autos, Code 8 (hired) and 9 (non-
owned), with limit no less than $1,000,000 per accident for bodily injury and property 
damage. 

3. Workers’ Compensation insurance as required by the State of California, with Statutory 
Limits, and Employer’s Liability Insurance with limit of no less than $1,000,000 per 
accident for bodily injury or disease.  

(Not required if consultant provides written verification it has no employees) 

1. Professional Liability (Errors and Omissions) Insurance appropriates to the 
Consultant’s profession, with limit no less than $2,000,000 per occurrence or claim, 
$2,000,000 aggregate.   

If the Consultant maintains broader coverage and/or higher limits than the minimums shown 
above, the Entity requires and shall be entitled to the broader coverage and/or the higher limits 
maintained by the contractor. Any available insurance proceeds in excess of the specified 
minimum limits of insurance and coverage shall be available to the Entity. 

Other Insurance Provisions 
The insurance policies are to contain, or be endorsed to contain, the following provisions: 

Additional Insured Status 
The Entity, its officers, officials, employees, and volunteers are to be covered as 
additional insureds on the CGL policy with respect to liability arising out of work or operations 
performed by or on behalf of the Consultant including materials, parts, or equipment furnished in 
connection with such work or operations. General liability coverage can be provided in the form 
of an endorsement to the Consultant’s insurance (at least as broad as ISO Form CG 20 10 11 
85 or both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 forms if later revisions 
used).     
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Primary Coverage 
For any claims related to this contract, the Consultant’s insurance coverage shall be primary 
insurance primary coverage at least as broad as ISO CG 20 01 04 13 as respects the Entity, its 
officers, officials, employees, and volunteers. Any insurance or self-insurance maintained by the 
Entity, its officers, officials, employees, or volunteers shall be excess of the Consultant’s 
insurance and shall not contribute with it. 

Notice of Cancellation 
Each insurance policy required above shall state that coverage shall not be canceled, except 
with notice to the Entity. 

Waiver of Subrogation 
Consultant hereby grants to Entity a waiver of any right to subrogation which any insurer of said 
Consultant may acquire against the Entity by virtue of the payment of any loss under such 
insurance.  Consultant agrees to obtain any endorsement that may be necessary to affect this 
waiver of subrogation, but this provision applies regardless of whether or not the Entity has 
received a waiver of subrogation endorsement from the insurer.   

Self-Insured Retentions 
Self-insured retentions must be declared to and approved by the Entity. The Entity may require 
the Consultant to purchase coverage with a lower retention or provide proof of ability to pay 
losses and related investigations, claim administration, and defense expenses within the 
retention.  The policy language shall provide, or be endorsed to provide, that the self-insured 
retention may be satisfied by either the named insured or Entity.  

Acceptability of Insurers 
Insurance is to be placed with insurers authorized to conduct business in the state with a current 
A.M. Best’s rating of no less than A:VII, unless otherwise acceptable to the Entity. 

Claims Made Policies 
If any of the required policies provide coverage on a claims-made basis:     

1. The Retroactive Date must be shown and must be before the date of the contract or the 
beginning of contract work. 

2. Insurance must be maintained and evidence of insurance must be provided for at least 
five (5) years after completion of the contract of work. 

3. If coverage is canceled or non-renewed, and not replaced with another claims-made 
policy form with a Retroactive Date prior to the contract effective date, the Consultant 
must purchase “extended reporting” coverage for a minimum of five (5) years after 
completion of contract work.   

Verification of Coverage 
Consultant shall furnish the Entity with original Certificates of Insurance including all required 
amendatory endorsements (or copies of the applicable policy language effecting coverage 
required by this clause) and a copy of the Declarations and Endorsement Page of the CGL 
policy listing all policy endorsements to Entity before work begins. However, failure to obtain the 
required documents prior to the work beginning shall not waive the Consultant’s obligation to 
provide them.  The Entity reserves the right to require complete, certified copies of all required 
insurance policies, including endorsements required by these specifications, at any time.   

Subcontractors 
Consultant shall require and verify that all subcontractors maintain insurance meeting all the 
requirements stated herein, and Contractor shall ensure that Entity is an additional insured on 
insurance required from subcontractors. 
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Special Risks or Circumstances 
Entity reserves the right to modify these requirements, including limits, based on the nature of 
the risk, prior experience, insurer, coverage, or other special circumstances. 
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ATTACHMENT D 
 

FEDERAL REQUIREMENTS 
 

1. DEFINITIONS.  The following definitions apply to these federal terms and conditions: 
 
a. "Bid" means bid, proposal, or offer. 

 
b. "Bidder" means bidder, proposer, or offeror. 

 
c. "Authority" means the Water Emergency Transportation Authority. 

 
d. "Contract" means the agreement to which these Federal Terms and Conditions 

apply. 
 

e. "Contractor" means the person or entity named in the Purchase Order, Bid, Proposal 
or Contract to which these Federal Terms and Conditions apply. 
 

f. "FTA" means the Federal Transit Administration. 
 

g. "U.S. DOT" means United States Department of Transportation. 
 

2. FLY AMERICA REQUIREMENTS.  The Contractor agrees to comply with 49 U.S.C. 
40118 (the “Fly America Act”) in accordance with the General Services Administration's 
regulations at 41 CFR Part 301-10, which provide that recipients and subrecipients of 
Federal funds and their Contractors are required to use U.S. flag air carriers for U.S. 
Government-financed international air travel and transportation of their personal effects 
or property to the extent such service is available, unless travel by foreign air carrier is a 
matter of necessity as defined by the Fly America Act.  The Contractor must submit, if a 
foreign air carrier was used, an appropriate certification or memorandum adequately 
explaining why service by a U.S. flag air carrier was not available or why it was 
necessary to use a foreign air carrier and must, in any event, provide a certificate of 
compliance with the Fly America requirements, if used.  The Contractor agrees to 
include the requirements of this Section in all subcontracts that may involve international 
air transportation. 
 

3. ENERGY CONSERVATION.  The Contractor agrees to comply with mandatory 
standards and policies relating to energy efficiency, which are contained in the state 
energy conservation plan issued in compliance with the Federal Energy Policy and 
Conservation Act, 42 U.S.C. § 6321 et seq. 
 

4. RECYCLED PRODUCTS.  The Contractor agrees to provide a preference for those 
products and services that conserve natural resources, protect the environment, and are 
energy efficient by complying with and facilitating compliance with Section 6002 of the 
Resource Conservation and Recovery Act, as amended, 42 U.S.C. § 6962, and U.S. 
Environmental Protection Agency (U.S. EPA), “Comprehensive Procurement Guideline 
for Products Containing Recovered Materials,” 40 C.F.R. part 247. 
 

5. CARGO PREFERENCE REQUIREMENTS.  The Contractor agrees: (a) to use privately 
owned United States Flag commercial vessels to ship at least 50 percent of the gross 
tonnage (computed separately for dry bulk carriers, dry cargo liners, and tankers) 
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involved, whenever shipping any equipment, material, or commodities pursuant to this 
Contract by ocean vessels to the extent such vessels are available at fair and 
reasonable rates for United States-flag commercial vessels; (b) to furnish within 20 
working days following the date of loading for shipments originating within the United 
States or within 30 working days following the date of leading for shipments originating 
outside the United States, a legible copy of a rated, “on-board” commercial ocean bill-of -
lading in English for each shipment of cargo described in the preceding paragraph to the 
Division of National Cargo, Office of Market Development, Maritime Administration, 
Washington, DC 20590 and to the Authority (through the Contractor in the case of a 
subcontractor's bill-of-lading); and (c) to include these requirements in all subcontracts 
issued pursuant to this Contract when the subcontract may involve the transport of 
equipment, Material, or commodities by ocean vessel. 
 

6. ACCESS TO RECORDS AND REPORTS.  Contractor must provide all authorized 
representatives of the Authority, the FTA Administrator, the State Auditor and the 
Comptroller General of the United States access to any books, documents, papers and 
records of the Contractor which are related to performance of this Contract for the 
purposes of making audits, copies, examinations, excerpts and transcriptions.  
Contractor also agrees to retain and maintain, and will require its subcontractors to 
retain and maintain, all books, records, accounts and reports related to this Contract for 
a period of not less than three years after the date of termination or expiration of this 
Contract, except in the event of litigation or settlement of claims arising from the 
performance of this Contract, in which case Contractor agrees to maintain the same until 
the Authority, the FTA Administrator, the Comptroller General, or any of their duly 
authorized representatives, have disposed of all such litigation, appeals, claims or 
exceptions related thereto. 
 

7. FEDERAL CHANGES.  Contractor must at all times comply with all applicable FTA 
regulations, policies, procedures and directives, including without limitation those listed 
directly or by reference in the Agreement (Form FTA MA (28) dated February 9, 2021) 
between the Authority and the FTA, as they may be amended or promulgated from time 
to time during the term of this Contract.  Contractor's failure to so comply constitutes a 
material breach of this Contract. 
 

8. NO GOVERNMENT OBLIGATION TO THIRD PARTIES.  The Authority and Contractor  
acknowledge and agree that, notwithstanding any concurrence by the Federal 
Government in or approval of the solicitation or award of the underlying Contract, absent 
the express written consent by the Federal Government, the Federal Government is not 
a party to this Contract and will not be subject to any obligations or liabilities to the 
Authority, Contractor, or any other party (whether or not a party to that contract) 
pertaining to any matter resulting from the underlying Contract.  The Contractor agrees 
to include the above clause in each subcontract financed in whole or in part with Federal 
assistance provided by FTA. It is further agreed that the clause shall not be modified, 
except to identify the subcontractor/subconsultant who will be subject to its provisions. 
 

9. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS AND RELATED 
ACTS. 
 
a. The Contractor acknowledges that the provisions of the Program Fraud Civil 

Remedies Act of 1986, as amended, 31 U.S.C. § 3801 et seq. and U.S. DOT 
regulations, “Program Fraud Civil Remedies,” 49 CFR Part 31, apply to its actions 
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pertaining to this Project.  Upon execution of the underlying Contract, the Contractor 
certifies or affirms the truthfulness and accuracy of any statement it has made, it 
makes, it may make, or causes to be made, pertaining to the underlying Contract or 
the FTA assisted project for which this Contract is being performed.  In addition to 
other penalties that may be applicable, the Contractor further acknowledges that if it 
makes, or causes to be made, a false, fictitious, or fraudulent claim, statement, 
submission, or certification, the Federal Government reserves the right to impose the 
penalties of the Program Fraud Civil Remedies Act of 1986 on the Contractor to the 
extent the Federal Government deems appropriate. 
 

b. The Contractor  also acknowledges that if it makes, or causes to be made, a false, 
fictitious, or fraudulent claim, statement, submission, or certification to the Federal 
Government under a contract connected with a project that is financed in whole or in 
part with Federal assistance originally awarded by FTA under the authority of 49 
U.S.C. Chapter 53, the Government reserves the right to impose the penalties of 18 
U.S.C. § 1001 and 49 U.S.C. § 5353(l) on the Contractor, to the extent the Federal 
Government deems appropriate. 
 

c. The Contractor agrees to include the above two clauses in each subcontract 
financed in whole or in part with Federal assistance provided by FTA.  It is further 
agreed that the clauses will not be modified, except to identify the 
subcontractor/subconsultant who will be subject to the provisions. 

 
10. CIVIL RIGHTS REQUIREMENTS.   

 
a. Nondiscrimination - In accordance with Title VI of the Civil Rights Act, as amended, 

42 U.S.C. § 2000d, section 303 of the Age Discrimination Act of 1975, as amended, 
42 U.S.C. § 6102, section 202 of the Americans with Disabilities Act of 1990, 42 
U.S.C. § 12132, and Federal transit law at 49 U.S.C. § 5332, the Contractor  agrees 
that it will not discriminate against any employee or applicant for employment 
because of race, color, creed, national origin, sex, age, or disability.  In addition, the 
Contractor agrees to comply with applicable Federal implementing regulations and 
other implementing requirements FTA may issue.  
 

b. Equal Employment Opportunity - The following equal employment opportunity 
requirements apply to the underlying Contract: 
 

i. Race, Color, Creed, National Origin, Sex - In accordance with Title VII of the 
Civil Rights Act, as amended, 42 U.S.C. § 2000e, and Federal transit laws at 
49 U.S.C. § 5332, the Contractor  agrees to comply with all applicable equal 
employment opportunity requirements of U.S. Department of Labor (U.S. 
DOL) regulations, "Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor," 41 CFR Chapter 60, (which 
implement Executive Order No. 11246, "Equal Employment Opportunity," as 
amended by Executive Order No. 11375, "Amending Executive Order 11246 
Relating to Equal Employment Opportunity," 42 U.S.C. § 2000e note), and 
with any applicable Federal statutes, executive orders, regulations, and 
Federal policies that may in the future affect activities undertaken in the 
performance of the Contract. The Contractor agrees to take affirmative action 
to ensure that applicants are employed, and that employees are treated 
during employment, without regard to their race, color, creed, national origin, 
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sex, or age.  Such action shall include, but not be limited to, the following: 
employment, upgrading, demotion or transfer, recruitment or recruitment 
advertising, layoff or termination; rates of pay or other forms of compensation; 
and selection for training, including apprenticeship. In addition, the Contractor 
agrees to comply with any implementing requirements FTA may issue. 
 

ii. Age - In accordance with section 4 of the Age Discrimination in Employment 
Act of 1967, as amended, 29 U.S.C. § 623 and Federal transit law at 49 
U.S.C. § 5332, the Contractor  agrees to refrain from discrimination against 
present and prospective employees for reason of age.  In addition, the 
Contractor agrees to comply with any implementing requirements FTA may 
issue. 
 

iii. Disabilities - In accordance with section 102 of the Americans with Disabilities 
Act, as amended, 42 U.S.C. § 12112, the Contractor  agrees that it will 
comply with the requirements of U.S. Equal Employment Opportunity 
Commission, "Regulations to Implement the Equal Employment Provisions of 
the Americans with Disabilities Act," 29 CFR Part 1630, pertaining to 
employment of persons with disabilities.  In addition, the Contractor agrees to 
comply with any implementing requirements FTA may issue. 
 

The Contractor also agrees to include these requirements in each subcontract financed 
in whole or in part with Federal assistance provided by FTA, modified only if necessary 
to identify the affected parties. 
 

11. SAFE OPERATION OF MOTOR VEHICLES.  The Contractor is encouraged to adopt 
and promote on-the-job seat belt use policies and programs for its employees and other 
personnel that operate company-owned vehicles, company-rented vehicles, or 
personally operated vehicles. The terms “company-owned” and “company-leased” refer 
to vehicles owned or leased either by the Contractor or the Authority.  The Contractor 
agrees to adopt and enforce workplace safety policies to decrease crashes caused by 
distracted drivers, including policies to ban text messaging while using an electronic 
device supplied by an employer, and driving a vehicle the driver owns or rents, a vehicle 
Contractor owns, leases, or rents, or a privately-owned vehicle when on official business 
in connection with the work performed under this Contract. 
 

12. GOVERNMENT-WIDE DEBARMENT AND SUSPENSION. This contract is a covered 
transaction subject to the requirements of 2 CFR Part 180, "OMB Guidelines to Agencies 
on Governmentwide Debarment and Suspension (Nonprocurement)" and 2 CFR Part 
1200, U.S. DOT regulations, “Nonprocurement Suspension and Debarment.”  These 
provisions apply to each contract at any tier of $25,000 or more, and to each contract at 
any tier for a federally required audit (irrespective of the contract amount), and to each 
contract at any tier that must be approved by an FTA official irrespective of the contract 
amount.  As such, the Contractor is required to verify that its principals, affiliates, and 
subcontractors are eligible to participate in this federally funded contract and are not 
presently declared by any Federal department or agency to be: (a) Debarred from 
participation in any federally assisted Award; (b) Suspended from participation in any 
federally assisted Award; (c) Proposed for debarment from participation in any federally 
assisted Award; (d) Declared ineligible to participate in any federally assisted Award; (e) 
Voluntarily excluded from participation in any federally assisted Award; or (f) Disqualified 
from participation in ay federally assisted Award.  
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By signing and submitting its bid or proposal, the bidder or proposer certifies as follows:  
The certification in this clause is a material representation of fact relied upon by the 
Authority. If it is later determined by the Authority that the bidder or proposer knowingly 
rendered an erroneous certification, in addition to remedies available to the Authority, 
the Federal Government may pursue available remedies, including but not limited to 
suspension and/or debarment. The bidder or proposer agrees to comply with the 
requirements of 2 C.F.R. Part 180, subpart C, as supplemented by 2 C.F.R. Part 1200, 
while this offer is valid and throughout the period of any contract that may arise from this 
offer. The bidder or proposer further agrees to include a provision requiring such 
compliance in its lower tier covered transactions.  
 

13. LOBBYING. Contractor shall file the certification required by 49 CFR Part 20, “New 
Restrictions on Lobbying.”  Contractor shall certify that it will not and has not used 
Federally appropriated funds to pay any person or organization for influencing or 
attempting to influence an officer or employee of any agency, a member of Congress, 
officer or employee of Congress, or an employee of a member of Congress in 
connection with obtaining any Federal contract, grant or any other award covered by 31 
U.S.C. 1352.  Contractor shall also disclose the name of any registrant under the 
Lobbying Disclosure Act of 1995 who has made lobbying contacts on its behalf with non-
Federal funds with respect to that Federal contract, grant or award covered by 31 U.S.C. 
1352.  Such disclosures shall be forwarded to the Authority. Contractor shall ensure that 
all of its subcontractors/subconsultants under this Contract shall certify the same.  The 
Authority is responsible for keeping the certification of the Contractor, who is in turn 
responsible for keeping the certification forms of subcontractors/subconsultants. The 
Bidder shall complete Standard Form SF-LLL, "Disclosure of Lobbying Activities," which 
is included with the Bid Documents, including instructions for completion.   
 

14. CLEAN WATER AND AIR REQUIREMENTS. The Contractor agrees to comply with all 
applicable standards, orders or regulations issued pursuant to the Federal Water 
Pollution Control Act, as amended, 33 U.S.C. 1251 et seq., and the Clean Air Act, as 
amended, 42 U.S.C. 7401 et seq.  The Contractor agrees to report each violation to the 
Authority and understands and agrees that the Authority will, in turn, report each 
violation as required to assure notification to the FTA and the appropriate EPA regional 
office. The Contractor also agrees to include these requirements in each subcontract 
exceeding $150,000 financed in part or in whole with federal assistance provided by the 
FTA. 
 

15. ACCESSIBILITY. The Contractor agrees to comply with all applicable requirements of 
the Americans with Disabilities Act of 1990 (ADA), as amended, 42 USC § 12101 et 
seq.; section 504 of the Rehabilitation Act of 1973, as amended; 29 USC § 794; 49 USC 
§ 5301(6); 49 CFR Parts 27, 37, 38, and 39 and any implementing requirements or 
regulations FTA may issue. These regulations provide that no handicapped individual, 
solely by reason of his or her handicap, be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity included in or 
resulting from this Agreement. 

 
16. DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM. Refer to Attachment 

E for the applicable DBE Program requirements. 
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17. INCORPORATION OF FEDERAL TRANSIT ADMINISTRATION (FTA) TERMS.  The 
preceding provisions include, in part, certain terms and conditions required by U.S. DOT, 
whether or not expressly set forth in the preceding provisions.  All contractual provisions 
required by the U.S. DOT, as set forth in FTA Circular 4220.1F, dated March 18, 2013, 
as may be amended, are hereby incorporated by reference.  Anything to the contrary 
herein notwithstanding, all FTA mandated terms shall be deemed to control in the event 
of a conflict with other provisions contained in this Contract.  The Contractor shall not 
perform any act, fail to perform any act, or refuse to comply with any the Authority 
requests which would cause the Authority to be in violation of the FTA terms and 
conditions. 
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ATTACHMENT E 
 

DBE/SBE REQUIREMENTS 
 
WETA is committed to and has adopted a Diversity Program for Contracts for the participation 
of Disadvantaged Business Enterprises (DBEs) and Small Business Enterprises (SBEs) in 
WETA contracting opportunities in accordance with 49 C.F.R. Part 26, as may be amended 
(DBE Program).  The DBE Program is incorporated by this reference and is available at:  
https://weta.sanfranciscobayferry.com/sites/weta/files/weta-
public/dbe/WETADiversityProgramforContracts-Sept2020.pdf 
 
It is the policy of WETA to ensure nondiscrimination in the award and administration of contracts 
assisted by the U.S. Department of Transportation (U.S. DOT) and to create a level playing field 
on which DBEs and SBEs can compete fairly for contracts and subcontracts relating to WETA’s 
construction, procurement and professional services activities. To this end, WETA has 
developed procedures to remove barriers to DBE and SBE participation in the bidding and 
award process and to assist DBEs and SBEs to develop and compete successfully outside the 
DBE Program. In connection with the performance of the Contract, the Contractor will cooperate 
with WETA in meeting these commitments and objectives.  There is no DBE/SBE contract-
specific goal or DBE/SBE project goal applicable to this project.  
 
WETA encourages prime contractors to use financial institutions owned and controlled by 
socially and economically disadvantaged individuals in the community. 
 
DBE Firm Eligibility  
All DBEs firms listed by proposers for participating in the project must be certified DBEs as of 
the proposal due date. WETA accepts current certifications by the California Unified Certification 
Program (CUCP).  
 
Resources  
The DBE Database is a consolidated and automated directory that identifies firms that have 
been certified as DBEs by the CUCP. The DBE Database is available at: 
https://dot.ca.gov/programs/civil-rights/dbe-search.  
 
Contract Assurance 
Pursuant to 49 C.F.R. §26.13, and as a material term of any agreement with WETA, the 
Contractor hereby makes the following assurance and agrees to include this assurance in any 
agreements it makes with subcontractors or subconsultants in the performance of this contract: 
 

The Contractor shall not discriminate on the basis of race, color, national origin, or sex in 
the performance of this contract. The Contractor shall carry out applicable requirements 
of 49 CFR part 26 in the award and administration of DOT–assisted contracts. Failure by 
the contractor to carry out these requirements is a material breach of this contract, which 
may result in the termination of this contract or such other remedy as the recipient 
deems appropriate, which may include, but is not limited to: (1) Withholding monthly 
progress payments; (2) Assessing sanctions; (3) Liquidated damages; and/or (4) 
Disqualifying the contractor from future bidding as non-responsible. 
 

 
DBE Reporting Requirements 

https://weta.sanfranciscobayferry.com/sites/weta/files/weta-public/dbe/WETADiversityProgramforContracts-Sept2020.pdf
https://weta.sanfranciscobayferry.com/sites/weta/files/weta-public/dbe/WETADiversityProgramforContracts-Sept2020.pdf
https://dot.ca.gov/programs/civil-rights/dbe-search
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During the contract term, the Contractor must submit WETA Form 6 and WETA Form 7, as 
applicable, in accordance with instructions provided by WETA.  
 
The Contractor must maintain records of all DBE/SBE participation in the performance of this 
contract, including subcontracts entered into with certified DBEs/SBEs and all materials 
purchased from certified DBEs/SBEs.  The Contractor and any certified DBE/SBE 
subcontractor/subconsultant must maintain records and documents for three (3) years following 
the performance of the contract.  These records will be made available for inspection upon 
request by any authorized representative of WETA.   
 
The Contractor must promptly notify WETA whenever a DBE/SBE subcontractor performing 
work related to this contract is terminated or fails to complete its work. WETA reserves the right 
to require the Contractor or its subcontractors to provide additional information related to 
DBE/SBE participation.  
 
Prompt Payment Requirements 
The Contractor is required to pay its subcontractors for satisfactory performance of work related 
to this contract no later than 30 days after the Contractor receives payment for that work from 
WETA. In addition, the Contractor is required to pay all retainage owed to subcontractors for 
satisfactory completion of work no later than 30 days after the Contractor’s receipt of payment 
for that work from WETA.  
 
Confidentiality 
To the extent permitted by law, the identity of an individual who submits a complaint related to 
the administration of WETA's DBE Program ("complainant") will be kept confidential, at the 
complainant's election. If such confidentiality will hinder an investigation, proceeding or hearing 
conducted by WETA or U.S. DOT, or result in a denial of appropriate administrative due process 
to other parties, WETA will advise the complainant for the purpose of waiving the privilege. 
Complainants are advised that, in some circumstances, failure to waive the privilege may result 
in the closure of the investigation or dismissal of the proceeding or hearing. 
 
Cooperation 
WETA agrees to cooperate fully and promptly with compliance reviews, certification reviews, 
investigations, and other requests for information by U.S. DOT. All participants in WETA's DBE 
Program (including, but not limited to, all proposers or bidders subject to this Program, DBE 
firms, complainants and appellants, and contractors and subcontractors using DBE firms to 
meet an overall, project or contract goal) are required to cooperate fully and promptly with 
compliance reviews, certification reviews, investigations, and other requests for information by 
U.S. DOT or WETA. Failure to do so will be grounds for appropriate action against the party 
involved, as determined by WETA and/or U.S. DOT (e.g., with respect to DBE firms, denial of 
certification or removal of eligibility and/or suspension and debarment; with respect to a 
complainant or appellant, dismissal of the complaint or appeal; with respect to a contractor 
which uses DBE firms to meet goals, findings of non-responsibility for future contracts and/or 
suspension and debarment). 
 
Intimidation and Retaliation  
All participants in WETA's DBE Program (including, but not limited to, all proposers or bidders 
subject to this Program, DBE firms, complainants and appellants, and contractors and 
subcontractors using DBE firms to meet an overall, project or contract goal) must not intimidate, 
threaten, coerce, or discriminate against any individual or firm for the purpose of interfering with 
any right or privilege secured by the applicable federal regulations or because the individual or 
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firm has made a complaint, testified, assisted, or participated in any manner in an investigation, 
proceeding, or hearing under the applicable federal regulations.  A violation of this provision 
constitutes noncompliance with 49 CFR section 26.109 and will be grounds for appropriate 
enforcement action against the party involved, as determined by WETA and/or U.S. DOT. 
 
Enforcement 
WETA will monitor compliance of its contractors on federally-assisted contracts with the 
requirements of the 49 CFR Part 26 and WETA's DBE Program. WETA may impose such 
contract remedies as are available under federal, state and local law and regulations for non-
compliance. Such remedies may include, but are not limited to, withholding of progress 
payments and contract retentions, imposition of liquidated damages, and termination of the 
contract in whole or in part. 
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1 Executive Summary 

COWI, along with Water Emergency Transportation Authority (WETA), performed a Facility 

Assessment Condition investigation of the Alameda Main Street Ferry Terminal on January 17, 2018, 

in accordance with the National Transit Database (NTD) for the Federal Transit Administration (FTA) in 

order to fulfill the reporting requirements for the Transit Asset Management Performance targets.  

The facility, which is privately owned by WETA, is located on the north side of the island of Alameda, 

along the Oakland Inner Harbor.  The ferry terminal is oriented in a general east-west direction with 

the landside at the southern end of the pier.  

The overall assessment for the Alameda Main Street Ferry Terminal was derived by using Method 2 

Alternative outlined in the FTA Facility Condition Assessment Electronic Guidebook, issued to WETA via 

email on November 20, 2017. Based on Method 2, the overall rating for the Alameda Main Street 

Facility has been logged as 3.2 
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2 Introduction 

2.1 Objectives 

COWI was retained by WETA to perform a condition assessment of the Main Street Ferry Terminal 

Facility. The purpose of this assessment is to determine the overall condition for each of the main 

components of the facility using a scale grading system.  The overall condition has been derived from 

the assessment of the condition of individual components of the facility.   

 

The scope of this investigation included the Site (main parking lot, O-lot, passenger waiting area and 

public restroom), Bridge Structure (bridge structure and approach slab), Gangway, Float, Electrical 

and Mechanical Components, see Figure 2-1. 

 

The following detailed objectives were defined for this condition assessment report: 

 

• Identify major components. 

• Rate all major components. 

• Provide detailed assessment ratings logs.
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Figure 2-1: Google Image for Alameda Main Street Ferry Terminal - Facility Limits 

SITE 
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2.1.1 Site 

The site is composed of two parking lots, a passenger waiting facility and public restrooms.  The main 

parking lot is limited to 324 parking spots while the O-Lot provides an additional 121 parking spots.  

The site is also composed of a passenger covered area with bike lockers and uncovered bike racks. 

2.1.2 Approach Slab and Bridge Structure  

The concrete approach consists of an 8 foot wide by 6 inch thick concrete slab-on-grade. The 24 foot 

long concrete approach slab extends from the landside terminal building to the bridge structure 

abutment. The approach has guardrails and covered with a blue fabric awning. 

The bridge structure extends approximately 100 feet north and provides access to the gangway and 

ramps leading to the float.  The bridge structure originally was supported by a concrete abutment and 

timber pile bents spaced at 20 foot centers.  Two longitudinal steel beams were added to support the 

timber and steel composite beams. The longitudinal steel beams span approximately 57 feet from an 

onshore concrete abutment added in 2007 to the existing craneway concrete girder at the northern 

end.  The longitudinal steel beams are bolted to the side of craneway concrete girder.  

The bridge structure is further supported by bearing against steel brackets at the locations where the 

bridge passes over the craneway concrete girders.  On the northern side of the causeway the support 

for the bridge structure consists of a steel H-pile, steel beams, channels and pipes. The steel beams 

are connected to the H-pile and bolted to the face of the craneway concrete girder 

The bridge structure consists of aluminum framing, 8 feet wide aluminum decking, steel guardrails 

and is covered by a cloth awning.   

2.1.3 Gangway 

The main gangway is an 8 feet wide aluminum element spanning 60 feet from the support at the 

bridge structure to a gangway landing support. The aluminum gangway is covered with a blue fabric 

awning. Transition plates are provided at the top and bottom of the gangway to provide smooth 

transition between structures. 

The top of the gangway is connected to the steel support system by a central hinge and two wheels 

that allow movement of the gangway due to tides and waves at the float end, and is supported by a 

steel pile and frame bridge structure. The bottom of the gangway is supported by a steel frame 

system that is welded to the steel float.  The gangway has rollers at its bottom which roll on channels 

that are part of the steel frame system. 
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2.1.4 Float 

The ferry float is approximately 109 feet long by 35 feet wide with an approximate 46-inch free board.  

The float is held in place by 4-steel pipe piles and is fitted with rubber fenders in order to aid in vessel 

berthing. The float has fixed aluminum platform and adjustable platforms in order to provide ferry 

passenger access to the float.   

2.1.5 Electrical and Mechanical Components 

The electrical and mechanical components were visually inspected, and where applicable were turned 

on to ensure major components are in working order i.e., adjustable ramps on float were turned on to 

test out the range of motion.  Restroom facilities were not access due to construction.

2.2 Assessment Methodology 

The site assessment was conducted on January 17, 2018.  COWI performed the visual assessment 

from land.  A professional mechanical and electrical assessment was not part of the scope.  

The facility major components were grouped in the following categories per FTA Facility Assessment 

Condition Guidebook: 

› Substructure  

› Shell 

› Interior 

› Conveyance 

› Plumbing 

› HVAC (if applicable) 

› Fire Protection 

› Electrical 

› Fare Collection (if applicable) 

› Site 

 

Each major component was given a rating depicted in Table 2-1 

Table 2-1: Assessment Rating Scores 

Rating Description 

5: Excellent New construction, no visible defects or damage. 

4: Good Minor improvements needed: Subcomponents are more than five 

years old but are functioning without issue under routine 
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maintenance. Only minor superficial damage or defect. No 

sagging, corrosion, cracking, shifting or leaks. 

3: Adequate Repairs are needed: Components or subcomponents show signs 

of minor cracking, drainage issues, sagging, corrosion, or shifting.  

They are cosmetically "fair", but functioning as designed. 

2: Marginal Components or sub-components show signs of significant 

cracking, sagging, swelling, corrosion, leaks or shifting.  

Significant repairs are needed, but there currently does not 

appear to be a safety issue on any single subcomponent.   

1: Poor Components or sub-components have critical defects affecting 

function, health or safety.  They are in visible poor condition and 

must be replaced rather than repaired.  They have exceeded their 

useful life and warrant structural review 

 

The computation of the overall facility component condition was calculated using Alternative 2 outlined 

in the FTA Facility Condition Assessment Guidebook.  The mean value across the components was 

used as the overall rating for that category.  Each category rating was then used in overall rating 

mean. 
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3 Facility Specific Rating Tables Logs 

 

 

  



Inspection Date Wednesday

On Site Personnel Kevin Donnelly, Jessica Rivas, Masaaki Ward

Facility Name Alameda Main Street Ferry Terminal

Address/Location 2990 Main Street, Alameda CA

Passenger Facility Condition Assessment Form
1/17/2018

Site

Bridge 

Structure

Float Gangway



5 4 3 2 1

Excellent Good Adequate Marginal Poor

1 Passenger Waiting Area/Restrroms

Typical Concrete Slab 4 Hairline cracks

2 Bridge and Approach Slab

Approach Slab 4

Bridge Support 4

Timber Cap Beams

Timber Piles 4

W-Beams 3 Heavy rust on extreme ends and where timber beam bears

Steel Seat on Crainway 3 Missing bolt/nuts/washers

H-Pile and Frame 3 Bolts require retorquing on crane gantry/require coating

Cross Bracing 3 Bolts require retorquing on crane gantry/require coating

3 Gangway

W-Beam 3 Bolts require retorquing on crane gantry/require coating

Pin/Plate Connection 2 Pin Plate and Plate corroding/bent

Wheel roler plate 2 Plate block bent

1 Site

Columns 4

Frame 4

Truss 4

Roof 4

Bike Racks 4

Restrooms

Floors

Exterior Walls 4

Exterior Doors 3

Paint Finish

Appurtenances

Paint Finish 3 Paint on structure showing discoloration

Displays 4

Benches (concrete/timber) 4

2 Bridge and Approach Slab

Walking Surface 2 Striping worn off/replace tape

Handrails 4

Canopy Post 4

Canopy Awning 4

Mean Value of Components = 3.2

Shell

Exterior of facility recently painted.  Internal assessment not 

conducted due to locked doors per current construction work.

Substructure

ID 

No.
Component Description

Percent of Asset Quantity by Condition

Comments



5 4 3 2 1

Excellent Good Adequate Marginal Poor

ID 

No.
Component Description

Percent of Asset Quantity by Condition

Comments

Appurtenances

Paint Finish 4

Signs 4

Door 3 Rust on hinges and face of door panel

Bollard 2

3 Gangway

Landing/Gangway Connection 2 Cotter pin on wheel base to be replaced

Frame 4

Rails 4

Walking Surface 4

Transition Plates 2 Non-skid coating worn off

Solar Panel 4

4 Float

Fixed Ramps 4

Walking surface 4

Rails 4

Adjustable Ramps 4

Throw Ramps 4

Float Walking Surface 2 West end of float top heavily corroded

Piles 3 Visible corrosion 

Pile Collars 2 Heavy corrosion/ponding on collars - need drainage holes

Pile collar plates 2 Heavy corrosion on plate - section loss

Fenders 3 Deformation - replace in near future

Fender brackets 2 Heavy corrosion

Ladders 2 Heavy corrosion

1 Site

Pipe support

FW

CW

PSW

2 Bridge and Approach Slab

Pipe support 4

Mean Value of Components = 3.4

Plumbing

Closed off, unable to inspect due to current work being done.



5 4 3 2 1

Excellent Good Adequate Marginal Poor

ID 

No.
Component Description

Percent of Asset Quantity by Condition

Comments

FW 2 Pipe hole rupture - releasing water/mist on Wbeam

CW 4

4 Float

Fire extinguisher 2 Fire extingueshers expired/replacement needed

1 Passenger Waiting Area

LED Sign 4

Lights 4

Fenced Closed of fixtures 4

2 Bridge Structure Approach Slab

Surface Mounted Fixtures

Conduits 3 Cover for conduit missing

Clipper Card Readers 4

3 Gangway

Side Lights 3

Cord Lights 3

4 Float

Lighting 4

Razor Equipment 4

Parking Lot 4

Signage 4

Markings 2 West end parking lines faded

O-LOT

Parking lot 4

Signage 4

Markings 4

Total Mean Value Components for Main Street Facility 3.2

Mean Value of Components =3.7

Fire Protection

Mean Value of Components = 2.0

Electrical

Mean Value of Components =3.7

Site

Mean Value of Components = 3.3
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4 Site Specific Photograph Rating Sample 

Pictures within this section are sample of the rating assigned to the components. 
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Photo Rating Component: Shell 

#9398 

01-17-2018 

4 Description: Passenger Waiting Area Shell 

 

 

Photo Rating Component: Shell 

#9397 

01-17-2018 

3 Description: Bridge Structure   
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Photo Rating Component: Shell 

#9373 

01-17-2018 

2 Description: Float Walking Surface, Pile Collar 

 

 

Photo Rating Component: Shell 

#9372 

01-17-2018 

1 Description: Fender Bracket Plate 
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Executive Summary 

At the request of WETA, COWI North America was contracted to perform a study evaluating 

modifications to the Alameda Main Street Ferry Terminal. The Terminal is located along the Oakland 

Inner Harbor at 2990 Main Street, Alameda, CA 94501. The proposed modifications include options 

for replacing the existing float.  Preliminary layouts and cost estimates are provided for each option 

considered.  The scope of work also includes an above water site inspection which was limited to 

the access structures connecting the passenger waiting area to the steel float. See Figure 0-1 for 

the various access structure components inspected.    

Float Replacement Options 

A total of four (4) options were considered for the float replacement options.  Two (2) options, 

Option 1A and Option 1B, considered the same square footage float: one concrete the other steel.  

The two reminding options, Option 2A and Option 2B, considered a reduction of float by 1056 sq. ft. 

These options require the relocation of two west end pipe piles and the addition of 2 monopiles with 

donut fenders.   

› Option 1A – Replace the existing 112'-0" long by 33'-0" steel float with a 112'-0" long by 33'-

0" wide by ±6'-0" high steel float". 

› Option 2A – Replace the existing 112'-0" long by 33'-0" steel float with an 80'-0" long by 33'-

0" wide by ±6'-0" high steel float with two (2) monopiles with donut fender system. 

› Option 1B – Replace the existing 112'-0" long by 33'-0" steel float with a 112'-0" long by 33'-

0" wide by ±10'-0" high concrete float. 

› Option 2B – Replace existing 112'-0" long by 33'-0" wide steel float with an 80'-0" long by 33'-

0" wide by ±10'-0" high concrete float with two (2) monopiles with donut fender system. 

For additional and detailed information see, Subsection 1.2. 

  



 

 

     
 8  ALAMEDA MAIN STREET FERRY TERMINAL MODIFICATION STUDY 

 \\cowi.net\projects\A070000\A072635\CSO-05 - Main St - Vallejo Terminals Mods\Calc\Main Street Terminal\Main Street Report_Final 07-15-2019.docx 

Comparison Summary 

Table 1 Summarizes the pros and cons of each option.  The cost estimates noted on Table 1 depict 

the four different float options.  The cost estimates do not include the cost for above water 

recommended repairs described in Section 2. 

For additional cost estimate information, see subsection 1.4 

Table 1: Comparison- Float Options 1A, 2A, 1B and 2B 

Option 
Cost 

Estimate 
Pros Cons 

Option 1A 

112 ft x 33 ft 

Steel Float 
$8.8 M 

› Fabrication time relatively fast. 

› Existing 30" diameter piles in 

good structural condition. Float 

may be installed without driving 

piles 

› No change in footprint. 

› Existing piles/ramps can be 

reused. 

› No added fill. 

› Short removal and replacement 

time. 

› Not compatible with 

WETA's spare float. 

› Steel corrosion rate is 

high. 

› Maintenance required 

every 10 to 15 years. 

Option 2A  

80 ft x 33 ft Steel 

Float with two (2) 

36" diameter 

Donut Fender 

Piles 

$6.9M 

› Fabrication time relatively fast. 

› Existing 30" Diameter piles in 

good structural condition. 

› Existing piles/ramps can be 

reused. 

› Two (2) east end piles to remain 

in place. 

› Monopiles will aid in berthing 

operations. 

› Reduction in float square 

footage/bay shading. 

› Short removal and replacement 

time. 

› Not compatible with 

WETA's spare float. 

› Additional cost due to two 

(2) 36" diameter donut 

fender piles. 

› Additional cost due to two 

(2) west end relocated 

piles. 

› Overnight mooring 

difficult due to shorter 

float with limiting range of 

mooring lines. 

› Permitting may take 

longer due to additional 

installation of piles and 

added bay fill. 

Option 1B 

112 ft x 33 ft 

Concrete Float 
$7.4 M 

› Existing 30" diameter piles in 

good structural condition; Float 

may be installed without driving 

piles 

› No change in footprint. 

› Existing piles/ramps can be 

reused. 

› No added fill. 

› Not many concrete float 

fabricators in area. 

› Float requires deeper 

draft. 

› Concrete float is harder to 

repair than a steel float. 

› Float does not contain 

internal chambers that 
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Option 
Cost 

Estimate 
Pros Cons 

› Short removal and replacement 

time. 

› Longer service life than steel. 

can be used for battery 

storage. 

Option 2B  

80 ft x 33 ft 

Concrete Float 

with two (2) 36" 

diameter Donut 

Fender Piles 

$5.9 M 

› Existing 30" diameter piles in 

good structural condition. 

› Existing piles/ramps can be 

reused. 

› Two (2) east end piles to remain 

in place. 

› Monopiles will aid in berthing 

operations. 

› Reduction in float square 

footage/bay shading. 

› Short removal and replacement 

time. 

› Longer service life than steel. 

› Not compatible with 

WETA's spare float. 

› Additional cost due to two 

(2) 36" diameter donut 

fender piles. 

› Additional cost due to two 

(2) west end relocated 

piles. 

› Overnight mooring 

difficult due to shorter 

float with limiting range of 

mooring lines. 

› Permitting may take 

longer due to additional 

installation of piles and 

added bay fill. 

› Concrete float is harder to 

repair than a steel float. 

› Float does not contain 

internal chambers that 

can be used for battery 

storage 

Site Investigations 

COWI performed a site investigation on the Alameda Main Street Terminal on April 17, 2019. The 

above water visual site inspection concentrated on the steel access bridge, access bridge craneway 

supports, gangway, fixed walkways and piles as noted in Figure 0-1.  
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Figure 0-1: Alameda Main Street Access Structures 

The terminals' overall structural appearance/rating was in good condition, however there are some 

areas that require attention such as:   

› The steel elements installed during the 2007 repairs to support the steel access bridge 

structure have moderate level of corrosion.  It is recommended to have the support element 

members sandblasted and recoated.  Epoxy shall meet marine environments coating to 

prevent additional corrosion.  

› Replace the non-skid coating on the gangway's west end transition plate. 

› Replace the faded/worn out black/yellow strip along the centerline of the gangway. 

For additional and detailed information, see Section 2. 

Steel Access Bridge 

Piles 
Gangway 

Craneway Supports 
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1 Float Replacement Evaluation 

The Alameda Main Street Ferry Terminal float is located along the Oakland Inner Harbor at 2990 

Main Street, Alameda, CA 94501. Since the terminal inception in 1991, the terminal has gone 

through several modificatons, from replacing the original float, walkway system and bridge 

upgrades.  

 

 

Figure 1-1: Vicinity map of the Alameda Main Street Ferry Terminal in Alameda, CA 

1.1 Existing Float 

The existing ferry float is approximately 112 feet long by 33 feet wide by 9 feet tall with an 

approximate 42-inch free board.  The float is held in place by four (4)-30" diameter steel pipe piles.  

On December 2014, the float was relocated approximately 100 ft to the west and was fitted with 

new aluminum boarding ramp system, see Figure 1-2.  The float was also modified to include two 

corner fenders to aid during berthing process and a new cantilevered gangway landing platform.        

 

Figure 1-2: Main Street float with boarding ramp system looking southwest. 

Due to the marine environment, moderate corrosion was encountered on the steel top deck, side of 

float and pile collars as noted in Figure 1-3.  Corrosion has been mainly noted where the top of the 
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deck is exposed to the elements.  The current epoxy coating is no longer protecting areas of the 

float.  The existing 30-inch diameter steel pipe piles are in structurally sound; however, it has been 

noted that the piles are showing signs of corrosion where the pile collar come in contact with the 

float guide pile.   

    

Figure 1-3: Alameda Main Street Float-Left: West end float looking north.; Right: Pile and pile collars, looking 

west. 

1.2 Float Options for Replacement 

A total of 4 options were considered for the float replacement options.  Two options, Option 1A and 

Option 1B, considers a steel and concrete float respectively with same square footage as the 

original float.  Option 2A and Option 2B considers a steel and concrete float with a reduction in 

length of 32'-0", relocation of two west end pipe piles and an addition 2 monopiles with donut 

fenders 

1.2.1 Option 1A and 1B 

Option 1A and 1B consist of replacing the steel float in-kind with new fittings.  The existing 

112'-0" long by 33'-0" wide steel float (3,696 sq. ft), see Figure 1-4, is to be replaced with a 

112'-0" long by 33'-0" wide steel or concrete float (3696 sq. ft) see Figure 1-5. 

 

Figure 1-4: Existing Alameda Main Street Float – As-built Drawings 2015 Plan view. 
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Figure 1-5: Option 1A and 1B - Proposed Alameda Main Street Float – 112'-0" long x 33'-0" wide. 

1.2.2 Option 2A and 2B 

Option 2A and 2B consist of replacing the existing steel float with a smaller float in length with 

new fittings.  The existing 112'-0" long by 33'-0" wide steel float (3,696 sq. ft), see  Figure 

1-4, is to be replaced with a 80'-0" long by 33'-0" wide steel or concrete float (2,640 sq. ft.), 

see Figure 1-6.  This option would also include adding two (2)-36" diameter piles acting as a 

guide for two (2) 6' diameter floating donut fenders to aid in berthing.  

 

 

 

Figure 1-6: Proposed Alameda Main Street Float – 80'-0" long x 33'-0" wide with 2-Donut Fender Piles. 

The float area is reduced by 1056 sq. ft for Option 2A and 2B.  Due to the reduction of square 

footage, overnight mooring would be harder to achieve unless the float is fitted with davits.  

(N) 30" Dia. Piles w/ 

(N) Pile Brackets 

(N) 112'-0" x 33'-0" 

Steel or Concrete Float 

(E) Fixed and Adj. 

Ramps to be reused 

(E) Gangway to be 

reused. 

(N) Fender/Fender 

Brackets and Bollards 

(N) 30" Dia. Piles w/ 

(N) Pile Brackets 

(N) 80'-0" x 33'-0" Steel 

or Concrete Float 

(E) Fixed and Adj. 

Ramps to be reused 

(E) Gangway to be 

reused. 

(N) Fender/Fender 

Brackets and Bollards 

(N) 30" Dia. Donut 

Fender Piles 
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For all options, the float shall be fitted with new fender and fender brackets, bollards, pile 

collars, and the required manhole openings.  The existing adjustable and fixed platform along 

with the gangway are in good conditions and would be reused.   

1.3 Agency Approval/Permit Review 

Several agencies need to be contacted and coordinated with to replace the existing float, regardless 

of the Option chosen from Section 1.2. 

It is required to coordinate with the following agencies: 

› City of Alameda – (For All Options)  

› National Oceanic and Atmospheric Administration (NOAA) National Marine Fisheries Survey 

(NMFS). – (For Options 2A/2B)   

› Reginal Water Quality Control Board (RWQCB). – (For Options 2A/2B) 

› San Francisco Bay Conservation and Development Commission (SFBCDC). Permit No. 

1991.001.00 Amendment No. Seven, dated October 20, 2014; – (For all Options) 

› United States Army Corps of Engineers (USACE) San Francisco District –USACE requires a 

Section 404 to ensure all elements going in the water comply with the Clean Water Act. This 

will be required for Option 2A/2B. 

1.3.1 Permits for Option 1A and 1B (112'-0" x 33'-0" Replacement of float 
in-kind) 

The agencies that require coordination are for the replacement of the 112'-0" x 33'-0" float in-kind 

are: 

› The City of Alameda - The City of Alameda requires a "Design Review Approval Notice" of the 

proposed work to take place. 

› Reginal Water Quality Control Board (RWQCB). – Agency will be required to be notify of any fill 

going in the Bay.  Fill due to the relocation of piles, added fill of donut fender piles and 

reduction of fill in the bay 

› San Francisco Bay Conservations and Development Commission - Permit No. 1991.001.00 

Amendment No. Seven, dated October 20, 2014; – For Options 1A and 2A, BCDC requires to 

be informed that in-kind repairs/maintenance will be taking place. 

› United States Army Corps of Engineers (USACE) San Francisco District –USACE requires a 

Section 404 to ensure all elements going in the water comply with the Clean Water Act. 
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1.3.2 Permits for Option 2A and 2B (80'-0" x 33'-0") 

The agencies that require coordination are for the replacement of the 112'-0" x 33'-0" float with a 

80'-0" x 33'-0" are: 

› The City of Alameda - The City of Alameda requires a "Design Review Approval Notice" of the 

proposed work to take place. 

› National Oceanic and Atmospheric Administration (NOAA) National Marine Fisheries Survey 

(NMFS). – Agency will set required coordination to protect Marine Fisheries due to the use of 

the vibratory hammer required to drive piles.   

› Reginal Water Quality Control Board (RWQCB). – Agency will be required to be notify of any fill 

going in the Bay.  Fill due to the relocation of piles, added fill of donut fender piles and 

reduction of fill in the bay. 

› San Francisco Bay Conservations and Development Commission - Permit No. 1991.001.00 

Amendment No. Seven, dated October 20, 2014; – For Option 2A and 2B the current permit 

required to be amended due to relocation of west end piles, added fill due to donut fender piles 

and reduction of float.   

› United States Army Corps of Engineers (USACE) San Francisco District –USACE requires a 

Section 404 to ensure all elements going in the water comply with the Clean Water Act.  

1.4 Cost Estimate 

A cost estimate has been provided for both Option A and Option B terminal upgrades.  Unit cost 

estimate are based on past ferry projects with a percentage increase per year up to the year 2021.  
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1.4.1 Option 1A – 112'-0" x 33'-0" Steel Float. 

The following assumptions are based on current existing floats throughout the bay for the new float. 

› Replace existing float with a 112'-0" long by 33'-0" wide steel float. 

› Provide new fender/fender brackets, piles, bollards and other miscellaneous items. 

› Reuse existing adjustable ramps and fixed ramp system.   

› Reuse existing four (4) 30-inch diameter steel pipe piles.  

Table 2: Float Replacement Option 1A: 112' x 33' Steel Float 

Item 
No 

Item Name Description of Components  Quantity Cost Per Unit Total Cost Cost Comments 

Ferry Terminal 

1 
Mobilization/ 
Demobilization 

Indirect Cost 1 LS  $              304,000   $               304,000  $304k LS value per Alameda SPL 2019 

2 Ferry Float 
112' long x 33' wide Steel barge 
with all fittings 

3696 SF  $                 1,450   $            5,359,200  
This includes the 4 pile brackets, 7 fenders and fender brackets, 2 ladders, 
ramps/walkways/lighting/design of float per technical specifications/Corner Fender, Cleats, Bitts, Light 
Post. $ 1450/sq. ft per Alameda SPL 2019 

3 Installation Float Installation 1 LS  $              115,000   $               115,000  $115k Per Sea Plane Lagoon 2019 

4 Misc. 
Removal of ramps/platforms to be 
reutilized 

1 LS $                20,000   $                20,000    

  Subtotal  $          5,798,200    

  Contingency Allow for 25% Contingency  $            1,449,550    

  Subtotal  $          7,247,750    

  Contingency Allow for 10% Construction Contingency  $               724,775    

  Total Estimated Cost  $          7,972,525    

Permitting 

1 Float Permit Compliance and support 1 LS $                50,000   $                50,000    

Total 

  Total Estimated Cost (Float, Permitting)  $       8,022,525.0    

  Total Estimated Cost Escalated to 2021 Construction Date  $       8,770,000.0  Assume a 3% increase per year for escalation compounded annually. Rounded to nearest $100k 
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1.4.2 Option 1B – 112'-0" x 33'-0" Concrete Float. 

The following assumptions are based on current existing floats throughout the bay for the new float. 

› Replace existing float with a 112'-0" long by 33'-0" wide steel float. 

› Provide new fender/fender brackets, piles, bollards and other miscellaneous items. 

› Reuse existing adjustable ramps and fixed ramp system.   

› Reuse existing four (4) 30-inch diameter steel pipe piles.  

Table 3: Float Replacement - Option 1B 112' x 33' Concrete Float 

Item No Item Name Description of Components  Quantity Cost Per Unit Total Cost Cost Comments 

Ferry Terminal 

1 
Mobilization/ 

Demobilization 
Indirect Cost 1 LS  $      304,000   $         304,000  $304k LS value per Alameda SPL 2019 

2 Ferry Float 
112' long x 33' wide concrete barge 

with all fittings 
3696 SF  $         1,173   $      4,335,408  

This includes the 4 pile brackets, 7 fenders and fender brackets, 2 ladders, ramps/walkways/lighting/design 

of float per technical specifications/Corner Fender, Cleats, Bitts, Light Post. $1173/sq. ft per Richmond Ferry 

Terminal 2019 

3 Installation Float Installation 1 LS  $      115,000   $         115,000  $115k Per Sea Plane Lagoon 2019 

4 Mechanical Fire Water/Service Water 3696 SF  $              30   $         110,880  $30/Sq. Ft per Alameda SPL 2019 

5 Misc. 
Removal of ramps/platforms to be 

reutilized 
1 LS  $        20,000   $           20,000    

  Subtotal  $    4,885,288    

  Contingency Allow for 25% Contingency  $      1,221,322    

  Subtotal  $    6,106,610    

  Contingency Allow for 10% Construction Contingency  $         610,661    

  Total Estimated Cost  $    6,717,271    

Permitting 

1 Float Permit Compliance and support 1 LS  $        50,000   $           50,000    

Total 

  Total Estimated Cost (Float, Permitting)  $ 6,767,271.0    

  Total Estimated Cost Escalated to 2021 Construction Date  $ 7,400,000.0  Assume a 3% increase per year for escalation compounded annually. Rounded to nearest $100k 
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1.4.3 Option 2A – 80'-0" x 33'-0" Steel Float with Donut Fender Piles 

The following assumptions are based on current existing floats throughout the bay for the new float. 

› Replace existing float with an 80'-0" long by 33'-0" wide steel float. The decrease of size of float will fit the mold of other floats in past similar projects, such as the Richmond Ferry Landing. 

› Provide new fender/fender brackets, piles, bollards, davits, and other miscellaneous items. 

› Reuse existing adjustable ramps and fixed ramp system.   

› Reuse existing four (4) 30-inch diameter steel pipe piles.  

› Assumed removing and driving the two (2) west end piles; The two (2) east piles to be remain in place. 

› Provide two (2)-36" diameter donut fender piles to aid during berthing process. 

Table 4: Float Replacement - Option 2A 80' x 33' Steel Float 

Item No Item Name Description of Components  Quantity Cost Per Unit Total Cost Cost Comments 

Ferry Terminal 

1 
Mobilization/ 
Demobilization 

Indirect Cost 1 LS  $           304,000.0   $            304,000.0  $304k LS value per Alameda SPL 2019 

2 Ferry Float 
80' long x 33' wide Steel barge 
with all fittings 

2640 SF $               1,450.0   $         3,828,000.0  
This includes the 4 pile brackets, 7 fenders and fender brackets, 2 ladders, 
ramps/walkways/lighting/design of float per technical specifications/Corner Fender, Cleats, Bitts, Light 
Post. $ 1450/sq. ft per Alameda SPL 2019 

3 Float Piles 
Remove/Redrive 2-30" diameter 
west end piles 

2 EA $               8,400.0   $              16,800.0  
$7500/pile based on HB pile replacement in 2015 

4 Fender Piles Donut Fender Piles 2 EA  $           165,000.0   $            330,000.0  $165K/Pile per Alameda SPL, 2019. Cost includes fender 

5 Installation Float Installation 1 LS  $           115,000.0   $            115,000.0  $115k Per Sea Plane Lagoon 2019 

6 Misc. 
Removal of ramps/platforms to be 
reutilized 

1 LS  $             20,000.0   $              20,000.0    

  Subtotal  $       4,613,800.0    

  Contingency Allow for 25% Contingency  $         1,153,450.0    

  Subtotal  $       5,767,250.0    

  Contingency Allow for 10% Construction Contingency  $            576,725.0    

  Total Estimated Cost  $       6,343,975.0    

Permitting 

1 Float Permit Compliance and support 1 LS  $             50,000.0   $              50,000.0    

  

  Total Estimated Cost (Float, Permitting)  $       6,393,975.0    

  Total Estimated Cost Escalated to 2021 Construction Date  $       6,990,000.0  Assume a 3% increase per year for escalation compounded annually. Rounded to nearest $100k 
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1.4.4 Option 2B – 80'-0" x 33'-0" Concrete Float with Donut Fender Piles 

› Replace existing float with an 80'-0" long by 33'-0" wide concrete float. The decrease of size of float will fit the mold of other floats in past projects, such as the Richmond Ferry Landing.  

› Provide new fender/fender brackets, piles, bollards, davits, and other miscellaneous items. 

› Reuse existing adjustable ramps and fixed ramp system.   

› Reuse existing four (4) 30-inch diameter steel pipe piles.  

› Assumed removing and driving the two (2) west end piles; The two (2) east piles to be remain in place. 

› Provide two (2)-36" diameter donut fender piles to aid during berthing process. 

Table 5: Float Replacement Option 2B - 80' x 33' Concrete Float 

Item 
No 

Item Name Description of Components  Quantity Cost Per Unit Total Cost Cost Comments 

Ferry Terminal 

1 
Mobilization/ 
Demobilization 

Indirect Cost 1 LS  $              304,000   $               304,000  $304k LS value per Alameda SPL 2019 

2 Ferry Float 
80' long x 33' wide concrete barge 
with all fittings 

2640 SF  $                 1,173   $            3,096,720  
This includes the 4 pile brackets, 7 fenders and fender brackets, 2 ladders, 
ramps/walkways/lighting/design of float per technical specifications/Corner Fender, Cleats, Bitts, Light 
Post. $ 1173/sq ft per Richmond Ferry Terminal 

3 Float Piles 
Remove/Redrive 2-30" diameter 
west end piles 

2 EA  $                 8,400   $                16,800  $7500/pile based on HB pile replacement in 2015 

4 Fender Piles Donut Fender Piles 2 EA  $              165,000   $               330,000  $165K/Pile per Alameda SPL, 2019. Cost includes fender 

5 Installation Float Installation 1 LS  $              115,000   $               115,000  $115k Per Sea Plane Lagoon 2019 

6 Misc. 
Removal of ramps/platforms to be 
reutilized 

1 LS $                20,000   $                20,000    

  Subtotal  $          3,882,520    

  Contingency Allow for 25% Contingency  $               970,630    

  Subtotal  $          4,853,150    

  Contingency Allow for 10% Construction Contingency  $               485,315    

  Total Estimated Cost  $          5,338,465    

Permitting 

1 Float Permit Compliance and support 1 LS $                50,000   $                50,000    

  

  Total Estimated Cost (Float, Permitting)  $          5,388,465    

  Total Estimated Cost Escalated to 2021 Construction Date  $          5,890,000  Assume a 3% increase per year for escalation compounded annually. Rounded to nearest $100k 
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1.5 Float Option Comparison 

The major difference in cost between options are as followed:  

› Rough Order of Magnitude Cost:  

The difference in cost between Option 1A/1B and Option 2A/2B is largely due to the unit cost 

per square footage, the need to remove/redrive existing piles, and drive new fender piles.  The 

unit cost for concrete float is noted to be approximately 19% lower than the price of steel.  The 

reduction of 1,056 square footage for Option 2A/2B allows for a cost savings of approximately 

20% compared to the larger Option 1A/1B.  

› Float Material 

Steel - Steel will require marine coating to prevent corrosion.  Typical coatings have a service 

life of 10-15 years at which time the float will need to be sent to a drydock for maintenance. 

Fabrication time for a steel float is relatively fast due to the readily available fabricators and 

materials. The use of steel float would require a shallower draft.   

Concrete – Concrete is typically more durable in a marine environment and will require less 

maintenance.  However, there are not many concrete float fabricators in the area.  The use of 

a concrete float would require a deeper draft due to the larger weight.  In the event the float 

experiences damage, it will be harder to repair.          

› Float Geometry 

Option 1A and Option 1B calls for the float to have dimension of 112 ft long by 33 ft wide.  This 

matches with what is currently in place and would allow the float to be replaced without the 

need to remove and redrive piles. In addition, the larger float geometry allows vessels to be 

moored without lines extending past the edge of the float over the water.   

Option 2A and Option 2B calls for the float to have a smaller foot print.  The proposed float's 

footprint is reduced by 1056 square foot. Due to the shorter length float, mooring lines from 

the bow or stern of the vessels will extend over the water and will be difficult to connect. 

Davits could be added to keep the lines out of the water which would aid with mooring lines 

and stability for overnight stays. The removal and replacement of the two west end piles and 

the installation of the donut fender piles would add time to the construction period.  

› Agency Approval 

Due to the in-kind float replacement for Option 1A and Option 1B, the agency coordination and 

permit approval is likely to be much simpler.  The City of Alameda, USACE, RWQCB and BCDC 

would need notification of routine maintenance work to take place but it is likely that other 

agencies would not need to be involved.     
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› Option 2A and Option 2B reduces the footprint in the bay, however, the removal of the west 

end piles requires coordination with NMFS, USACE, RWQCB, City of Alameda and BCDC due to 

the impacts caused by using vibratory/impact hammer and additional fill generated by the 

fender piles going into the bay. 

1.6 Concept Drawings Options 
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2 Above Water Site Inspection  

2.1 General 

The scope of work for the above water visual site inspection is limited to the access structures 

connecting the passenger waiting area to the steel float.  The access structure consists of four 

distinct sections as indicated in Figure 2-1. The above water inspection was conducted on April 17 

between 10:30 and 11:30am and was limited to areas where foot access was available.  The 

inspection was performed by Jessica Rivas and Vidya Devarajan of COWI.  A detailed description of 

the access structure which were visually inspected is provided in the following sections.  

 

 

Figure 2-1: Alameda Main Street Access Structures 

Since its 1991 inception, the terminal has seen several modifications not only to the float but to the 

passenger waiting area.  The ferry terminal information for the passenger waiting area is based on 
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available information including the 1991 calculations, 2007 structural repair drawings, 2015 float 

relocation drawings and prior site inspections reports/memos. 

2.1.1 Steel Access Bridge and Craneway Support  

The existing concrete approach was constructed in 1991 and consists of an 8-foot-wide by 6-inch-

thick concrete slab-on-grade. The 24-foot-long concrete approach slab extends from the landside 

terminal building to the bridge structure abutment. The approach has guardrails and is covered with 

a blue fabric awning. 

In 2007 the structure was modified to include two longitudinal steel beams (W18x76) in order to 

support the timber and steel composite beams, see Figure 2-2. The longitudinal steel beams span 

approximately 57 feet from an onshore concrete abutment added in 2007 to the existing craneway 

concrete girder at the northern end.  The longitudinal steel beams are bolted to the side of 

craneway concrete girder. 

The bridge structure is further supported by bearing against steel brackets at the locations where 

the bridge passes over the craneway concrete girders as shown in Figure 2-3. In 2007 a new steel 

support system (steel H-pile, steel beams, channels and pipes) was installed. The steel beams are 

connected to the H-pile and bolted to the face of the craneway concrete girder, see Figure 2-4.  

 

Figure 2-2: Longitudinal and transverse steel beams (in green) support the aluminum bridge structure  
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Figure 2-3: Bridge structure bearing against the top of the craneway. A bracket straddles the rail transferring 

the load to the concrete girder 

 

Figure 2-4: Pile Supported System 

The pile support elements were not inspected due to access restraints; however, it has been noted 

that prior reports that the support elements added in 2007 were uncoated steel. 

The bridge structure consists of aluminum framing, 8 feet wide aluminum decking, steel guardrails 

and is covered by a cloth awning. The aluminum bridge structure was manufactured by Hallsten 

Supply Co. 
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Figure 2-5: Concrete approach and Bridge structure seen from land looking north west. 

2.1.2 Gangway 

The existing main gangway is an 8 feet wide aluminum element constructed in 1991 spanning 60 

feet from the support at the bridge structure to the support at the center ramp, see Figure 2-6. The 

gangway has steel guardrails and is covered by a blue fabric awning. Transition plates are provided 

at the top and bottom of the gangway to provide smooth transition between structures. 

The top of the gangway is connected to the steel support system by a central hinge and two wheels 

that allow movement of the gangway due to tides and waves, see Figure 2-7. The free end of the 

gangway is supported by a steel frame system that is welded to the steel float, see Figure 2-7.  The 

gangway has rollers at its bottom which role on channels that are part of the steel frame system. 

 

Figure 2-6: Main gangway looking south west. 
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Figure 2-7: Left: Main gangway top connection; Right: Free/sliding end of gangway landing platform 

2.1.3 Fixed and Adjustable Ramps 

The existing ramp configuration was replaced in 2014 by Topper Industries.  The ramps were 

designed to accommodate WETAs larger fleet as well the smaller fleet.  The east and west end 

ramps accommodate the higher freeboard vessels, while the middle ramps accommodate the low 

freeboard vessels.  

 

Figure 2-8: Aluminum Ramp System 

2.2 Site Inspection Finding and Recommendations  

Description of finding and COWI's recommendation are noted in the following subsections which are 

based on the above water visual inspection conducted on April 17, 2019. 
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2.2.1 Steel Access Bridge and Craneway Support 

The steel access bridge and craneway support were found to be in good condition.  The south end 

of both longitudinal (W18x76) beams are beginning to show moderate corrosion due to the portion 

of the beams being in the splash zone, see Figure 2-9 and Figure 2-10.  The coating on the support 

beams are generally faded and corrosion of the support has increased. 

         

Figure 2-9: Steel Access Bridge - Left: East W18x76 beam looking northwest; Right: East W18x76 beam looking 

north. 

         

Figure 2-10: Steel Access Bridge - Left: West W18x76 beam looking northeast: Right: South end of west 

W18x76 beam looking northeast. 

It is recommended for the south end of both longitudinal beams to be treated with epoxy coating 

for marine environments to prevent further deterioration.        

The pile supported system were found to be in good condition. Areas exposed to wakes or splash 

zone show moderate corrosion.   
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Figure 2-11: Bridge Pile Support System - Left: H-Pile system looking west: Right: H-Pile system and bracing 

looking north. 

Long term, it is recommended to replace the bridge pile supported system, lateral brace system on 

the existing craneway, with an independent pile supported platform. The new support would allow 

the bridge to span over the existing craneway structure. 

2.2.2 Gangway 

The existing gangway was noted to be good condition.  The yellow caution tapes on the center of 

the gangway is faded and/or missing.  The black non-skid tape transition plate on the west end of 

the gangway is faded and worn out. See Figure 2-12 for gangway and transition plate. 

     

Figure 2-12: Left: West End Transition Gangway Plate; Right: Gangway  

It is recommended for the gangway to be refitted with caution tape for each transition point. 

It is recommended to replace/add the yellow caution tape on the center of gangway as well as the 

black non-skid tape on the transition plate. 
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2.2.3 Fixed and Adjustable Ramps 

The existing fixed and adjustable ramps on the float were noted to be in good condition therefore 

no further action is required. It was noted that the lift legs for the adjustable ramps are showing 

signs of corrosions.  

       

Figure 2-13: Lift Leg – Left: On day of 2014 Installation; Right: Lift leg in 2019 

It is recommended for the mechanical lift legs of the adjustable ramps be treated with marine 

epoxy coating to prevent further corrosion. 
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