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DRAFT FinAl iSSUE

AlAMEDA SERViCE

Vessels

Bay Breeze City of Alameda X

Harbor Bay Express II City of Alameda X

Encinal City of Alameda/Port of Oakland X

Peralta City of Alameda/Port of Oakland X

Facilities

Harbor Bay Ferry Terminal /Shelter City of Alameda X X

Main Street Ferry Terminal/Building City of Alameda X X

Harbor Bay Parking Lot City of Alameda X X

Main Street Parking Lots City of Alameda X X

Ferry Landing Facilities

Harbor Bay Gangway and Float City of Alameda X X

Alameda Main Street Gangway and Pier City of Alameda X X

Alameda Main Street Float City of Alameda - ARRA X X

Clay Street Pier, Float and Gangway Port of Oakland X X

San Francisco Ferry Building/Giants Ballpark Port of San Francisco X

Miscellaneous  

Spare Parts City of Alameda X

System Equipment City of Alameda X

SYSTEM ASSETS FOR TRAnSFER, lEASE OR USE

Current Ownership Potential Transfer 
to WETA

Potential lease/Use  
Agreement
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DRAFT FinAl iSSUE

SYSTEM ASSETS FOR TRAnSFER, lEASE OR USE (COnTinUED)

Current Ownership Potential Transfer 
to WETA

Potential lease/Use  
Agreement

VAllEJO SERViCE

Vessels

Vallejo City of Vallejo X

Intintoli City of Vallejo X

Mare Island City of Vallejo X

Solano City of Vallejo X

Facilities

Vallejo Maintenance Facility (Gangways, Floats, Building) City of Vallejo X X

Vallejo Ferry Terminal Building City of Vallejo  X

Ferry Parking Lots City of Vallejo X

Ferry Landing Facilities

Vallejo Ferry Terminal Gangways & Floats City of Vallejo X X

San Francisco Ferry Building/Giants Ballpark Port of San Francisco X

 

Miscellaneous  

Ferry Spare Parts City of Vallejo X  

Ferry System Equipment City of Vallejo X



Appendix B
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WETA Five Year Operating Plan - Systemwide

Operating Costs Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Five Year 
Total

Alameda/Oakland

Services

Terminals

Other

Subtotal

 

3,516,758 

 225,710 

 426,109 

 4,168,577 

 3,171,493 

 267,947 

 401,817

 3,841,257

 

3,286,738 

 275,985 

 413,777

 3,976,500

 

3,406,445 

 284,265 

 426,092

 4,116,802

 

3,530,799 

 292,793 

 438,775

 4,262,367

 

3,659,991 

 301,577 

 451,836

 4,413,404

17,055,465

1,422,567

2,132,298

20,610,330

Alameda Harbor Bay

Services

Terminals

Other

Subtotal

 

1,356,000 

 96,000 

 229,960 

 1,681,960 

 

1,234,000 

 96,870

 265,432

 1,596,302

 1,280,620

 99,776

 273,005

 1,653,401

 

1,329,119 

 102,769

 280,808

 1,712,696

 1,379,576

 105,852

 288,849

 1,774,278

 

1,432,077 

 109,028

 297,136

 1,838,241

6,655,391

514,296

1,405,229

8,574,917

Vallejo

Services

Terminals

Other

Subtotal

 13,297,499 

 352,546 

 1,010,822 

 14,660,867 

 12,764,000

 365,000

 752,162

 13,881,162

 13,242,960

 375,950 

 778,488

 14,397,398

 13,741,091

 387,229 

 805,735

 14,934,054

 14,259,208

 398,845 

 833,935

 15,491,988

 14,798,162

 410,811

 836,123

 16,072,096

68,805,421

1,937,835

4,033,443

74,776,698

South San Francisco

Services

Terminals

Other

Subtotal

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 

623,724 

 56,250 

 68,097 

 748,071 

 

2,690,171 

 241,590 

 280,446 

 3,212,206 

 

2,795,091 

 248,837 

 288,630 

 3,332,558 

 

2,904,369 

 256,303 

 297,054 

 3,457,726 

9,013,354

802,980

934,226

10,750,560

Berkeley

Services

Terminals

Other

Subtotal

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 

1,448,554 

 80,530 

 100,238 

 1,629,322 

 

4,698,300 

 265,125 

 309,520 

 5,272,944 

 

4,883,744 

 273,079 

 318,362 

 5,475,185 

11,030,598

618,733

728,120

12,377,451

WETA

Planning & Development

Transition

Spare Vessels

Subtotal

 3,000,000 

 600,000 

 750,000 

 4,350,000 

 

3,000,000 

 2,500,000 

 1,000,000 

 6,500,000 

 3,000,000 

 -   

 750,000 

 3,750,000 

 3,000,000 

 -   

 300,000 

 3,300,000 

 

3,000,000 

 -   

 300,000 

 3,300,000 

 3,000,000 

 -   

 300,000 

 3,300,000 

15,000,000

2,500,000

2,650,000

20,150,000

Total Operating Costs  24,861,404  25,818,721  24,525,369  28,905,080  33,434,135  34,556,652 147,239,956
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WETA Five Year Operating Plan - Systemwide (Continued)

Operating Revenues Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Five Year 
Total

Fares  9,714,316  8,988,00  9,491,609 11,123,237 12,606,709 13,179,122 55,388,678

Regional Measure 1  3,298,784  2,798,900 2,798,900 2,798,900 2,798,900 2,798,900 13,994,500

Regional Measure 2  8,948,165  11,683,762 9,917,276 12,629,458 15,637,704 16,148,978 66,017,177

Federal 5307 Preventative 
Maint

 1,068,032  1,000,000  1,000,000  1,000,000  1,000,000  1,000,000 5,000,000

Measure B (AOFS/HB only)  1,104,000  927,995  897,520  933,421  970,758  1,009,588 4,739,281

Miscellaneous Other  1,382,064  420,064 420,064 420,064 420,064 420,064 2,100,320

Total Revenues  25,515,361  25,818,721  24,525,639 28,905,080 33,434,135 34,556,652 147,239,956

Operating Reserves Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Annual Operating Reserves     280,013  8,382,724 5,670,542 2,662,296 2,151,022

Cummulative Reserves  280,013 8,662,737 14,333,280 16,995,576 19,146,598

Operating Statistics Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Passengers  1,265,725  1,213,600  1,264,880 1,511,142 1,734,323 1,771,038

Annual Vessel Hours  15,570  15,570  15,570  16,415  20,770  24,410 

Farebox Recovery Ratio 44% 47% 46% 43% 42% 42%
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Harbor Bay Ferry Service

Operating Costs Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Five Year 
Total

Vessels

Service Contract

Maintenance

Fuel & Lubes

Vessel Insurance

 

554,000 

 132,000 

 570,000 

 100,000 

 

610,000 

 144,000 

 390,000

 90,000

 

628,300 

 148,320 

 409,500

 94,500

 

647,149 

 152,770

 429,975

 99,225

 

666,563 

 157,353

 451,474

 104,186

 

686,560 

 162,073

 474,047

 109,396

3,238,573

764,516

2,154,996

497,307

Subtotal  1,356,000  1,234,000  1,280,620  1,329,119  1,379,576  1,432,077 6,655,391

Terminals

Landing Fees/Rent

Insurance

 

90,000 

 6,000 

 

92,700 

 6,000

 

93,596 

 6,180

 

96,404 

 6,365

 

99,296 

 6,556

 

102,275 

 6,753

482,441

31,855

Subtotal  96,000  96,870  99,776  102,769  105,852  109,028 514,296

Other

Local Transit Transfers

Administration

 

23,912 

 206,048 

 

31,000 

 234,432

 

31,620 

 241,385

 

32,252 

 248,555

 

32,897 

 255,852

 

33,555 

 263,581

161,325

1,243,904

Subtotal  229,960  265,432  273,005  280,808  288,849  297,136 1,405,229

Total Operating Costs  1,681,960  1,596,302  1,653,401  1,712,696  1,774,278  1,838,241 8,574,917
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Harbor Bay Ferry Service (Continued)

Operating Revenues Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Five Year 
Total

Fares  710,000 675,000 698,794 723,426 748,927 775,327 3,621,474

Regional Measure 1  450,000 393,500 393,500 393,500 393,500 393,500 1,967,500

Alameda County Sales Tax 
(Measure B)

 144,400  144,400  150,176  156,183  162,430  168,928 782,117

Measure B Reserves  41,000 125,000  -    -    -    -   125,000

Transportation Improvement 
Funds

 265,560 257,415 257,415 257,415 257,415 257,415 1,287,075

Miscellaneous Other  185,000 71,000 71,000 71,000 71,000 71,000 355,000

Total Revenues  1,795,960 1,666,315 1,570,885 1,601,524 1,633,272 1,666,169 8,138,166

Revenues to Maintenance/ 
Reserve

 114,000 70,013  -    -    -    -   70,013

Operating Surplus/(Defecit)*  -    -    (82,516)  (111,171)  (141,005)  (172,071) (506,764)

Operating Statistics Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Cost per Vessel Hour  $797  $757  $784  $812  $841  $871 

Farebox Recovery Ratio 42% 42% 42% 42% 42% 42%

Annual Vessel Hours  2,110  2,110  2,110  2,110  2,110  2,110 

* Deficit potentially funded with additional WETA RM2 or other system funds
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Alameda/Oakland Ferry Service

Operating Costs Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Five Year 
Total

Vessels

Service Contract

Maintenance

Fuel & Lubes

Vessel Insurance

 

 1,709,758 

 307,000 

 1,350,000 

 150,000 

 

 1,856,493 

 310,000

 900,000

 105,000

 

 1,912,188

 319,300

 945,000

 110,250

 

 1,969,553 

 328,879

 992,250

 115,763

 

 2,028,640 

 338,745

 1,041,863

 121,551

 

 2,089,499 

 348,908

 1,093,956

 127,628

9,856,373

1,645,832

4,973,068

580,191

Subtotal  3,516,758  3,171,493  3,286,738  3,406,445  3,530,799  3,659,991 17,055,465

Terminals

Landing Fees/Rent

Maintenance and Utilities

Security

 

 133,710 

 29,000 

 63,000 

 

 121,947 

 83,000

 63,000

 

 125,605 

 85,490

 64,890

 

 129,374 

 88,055

 66,837

 

 133,255 

 90,696

 68,842

 

 137,252 

 93,417

 70,907

647,433

440,658

334,476

Subtotal  225,710  267,947  278,985  284,265  292,793  301,577 1,422,567

Other

Local Transit Transfers

Administration

 

 17,267 

 408,842 

 

 19,000 

 382,817

 

 19,475 

 394,302

 

 19,962 

 406,131

 

 20,461 

 418,314

 

 20,972 

 430,864

99,870

2,032,427

Subtotal  426,109  401,817  413,777  426,092  438,775  451,836 2,132,298

Total Operating Costs  4,168,577  3,841,257  3,976,500  4,116,802  4,262,367  4,413,404 20,610,330

Operating Revenues Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Five Year 
Total

Fares  2,387,000  1,993,000  2,093,896  2,199,899  2,311,269  2,428,277 11,026,341

Regional Measure 1  1,056,045  1,049,000  1,049,000  1,049,000  1,049,000  1,049,000 5,245,000

Alameda County Sales Tax (Measure B)  718,600  718,600  747,344  777,238  808,327  840,660 3,892,169

Measure B Reserves  200,000 220,008    -    -    -    -   220,008

Port of Oakland  83,117  70,649  70,649  70,649  70,649  70,649 353,245

Miscellaneous Other  63,772  -  -  -  - - -

Total Revenues  4,508,534  4,051,257  3,960,889  4,096,786  4,239,245  4,388,586 20,736,763

Revenues to Maintenance/ Reserve  339,957 210,000 - - - - 210,000

Operating Surplus/(Deficit)* - - (15,611) (20,016) (23,122) (24,817) (83,567)

* Deficit potentially funded with WETA RM2 or other system funds



41

DRAFT FinAl iSSUE

Alameda/Oakland Ferry Service (Continued)

Operating Statistics Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Cost per Vessel Hour  $829  $764  $791  $818  $847  $877 

Farebox Recovery Ratio 57% 52% 53% 53% 54% 55%

Annual Vessel Hours  5,030  5,030  5,030  5,030  5,030  5,030 
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Vallejo Ferry Service

Operating Costs Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Five Year 
Total

Vessels

Service Contract

Route 200

Maintenance

Fuel & Lubes

Vessel Insurance

 

   4,608,548 

 1,712,456 

 1,459,000 

 5,183,495 

 334,000  

 

  4,747,000 

 1,712,000 

 1,503,000 

 4,458,000 

 344,000 

 

   4,889,410 

 1,763,360 

 1,548,090 

 4,680,900 

 361,200 

 

   5,036,092 

 1,816,261 

 1,594,533 

 4,914,945 

 379,260 

 

   5,187,175 

 1,870,749 

 1,642,369 

 5,160,692 

 398,223 

 

   5,342,790 

 1,926,871 

 1,691,640 

 5,418,727 

 418,134 

25,202,468

9,089,241

7,979,631

24,633,264

1,900,817

Subtotal  13,297,499  12,764,000  13,242,960  13,741,091  14,259,208  14,798,162 68,805,421

Terminals

Landing Fees/Rent

Maintenance and Utilities

Security

 

  38,000 

 250,737 

 63,809 

 

  40,000 

 259,000 

 66,000 

 

   41,200 

 266,770 

 67,980 

 

   42,436 

 274,773 

 70,019 

 

   43,709 

 283,016 

 72,120 

 

   45,020 

 291,507 

 74,284 

212,365

1,375,066

350,403

Subtotal  352,546  365,000  375,950  387,229  398,845  410,811 1,937,835

Other

Local Transit Transfers

Administration

 

-

   1,010,822 

 

-

  752,162 

 

-

 778,488 

 

-

  805,735 

 

 -

  833,935 

 

-

  863,123 

-

4,033,443

Subtotal  1,010,822   752,162  778,488 805,735   833,935  863,123 4,033,443

Total Operating Costs  14,660,867  13,881,162  14,397,398  14,934,054  15,491,988  16,072,096 74,776,698
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Vallejo Ferry Service (Continued)

* Defecit to be funded with WETA RM2

Operating Revenues Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Five Year 
Total

Fares  6,617,316  6,320,000  6,487,000  6,772,749  7,046,199  7,330,689 33,947,637

Regional Measure 1  1,792,739  1,356,400  1,356,400  1,356,400  1,356,400  1,356,400 6,782,000

Regional Measure 2 - Vallejo  2,735,501  2,740,500  2,740,500  2,740,500  2,740,500  2,740,500 13,702,500

Regional Measure 2 - WETA  1,862,664  -    -    -    -    -   -

Federal 5307 Preventative 
Maint

 1,068,032  1,000,000  1,000,000  1,000,000  1,000,000  1,000,000 5,000,000

Solano County  300,000  -    -    -    -    -   -

Miscellaneous Other  284,615  21,000  21,000  21,000  21,000  21,000 105,000

Total Revenues  14,660,867  11,437,900  11,595,900  11,890,649  12,164,099  12,488,589 59,537,137

Operating Surplus/(Defecit)*  -    (2,443,262)  (2,801,498)  (3,043,405)  (3,327,890)  (3,623,507) (15,239,561)

Operating Statistics Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Cost per Vessel Hour  $1,739  $1,647  $1,708  $1,772  $1,838  $1,907 

Farebox Recovery Ratio 45% 46% 45% 45% 45% 46%

Annual Vessel Hours  8,430  8,430  8,430  8,430  8,430  8,430 
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South San Francisco Ferry Service

Operating Costs Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Five Year 
Total

Vessels: Operating Costs  303,219  1,255,327  1,292,987  1,331,776  4,183,308 

Vessels: Maintenance  54,134  224,113  230,837  237,762  746,845 

Vessels: Fuel & Lubes  234,678  1,079,517  1,133,493  1,190,168  3,637,855 

Vessel Insurance  31,694  131,214  137,775  144,663  445,346 

Subtotal  -    -    623,724  2,690,171  2,795,091  2,904,369  9,013,354 

Terminals: Operating Cost  31,250  138,590  142,747  147,030  459,617 

Terminals: Maintenance/
Utilities/Security

 25,000  103,000  106,090  109,273  343,363 

Subtotal  -    -    56,250  241,590  248,837  256,303  802,980 

Other: Local Transit Transfers  5,597  22,946  23,405  23,873  75,819 

Other: Administration  62,500  257,500  265,225  273,182  858,407 

Subtotal  -    -    68,097  280,446  288,630  297,054  934,226 

TOTAL OPERATING COSTS  -    -    748,071  3,212,206  3,332,558  3,457,726  10,750,560 

Cost per Vessel Hour  $-  $-  $885  $950  $986  $1,023 

Farebox Recovery Ratio 0% 0% 30% 29% 30% 31%

Annual Vessel Hours  -    -    845  3,380  3,380  3,380 

Operating Revenues Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Five Year 
Total

Fares        220,920  937,496  994,590  1,055,160  3,208,166 

Regional Measure 2        527,151  2,274,710  2,337,968  2,402,565  7,542,394 

Miscellaneous Other        -    -    -    -    -   

Total Revenues  -    -    748,071  3,212,206  3,332,558  3,457,726  10,750,560 
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Berkeley Ferry Service

Operating Costs Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Five Year 
Total

Vessels: Operating Cost  675,945  2,098,810  2,161,774  4,936,529 

Vessels: Maintenance  120,676  374,700  385,941  881,317 

Vessels: Fuel & Lubes  581,278  2,005,411  2,105,681  4,692,370 

Vessel Insurance  70,654  219,379  230,348  520,381 

Subtotal  -    -    -    1,448,554  4,698,300  4,883,744  11,030,598 

Terminals: Operating Cost  46,197  159,035  163,806  369,037 

Terminals: Maintenance/
Utilities/Security

 34,333  106,090  109,273  249,696 

Subtotal  -    -    -    80,530  265,125  273,079  618,733 

Other: Local Transit Transfers  14,405  44,295  45,181  103,880 

Other: Administration  85,833  265,225  273,182  624,240 

Subtotal  -    -    -    100,238  309,520  318,362  728,120 

Cost per Vessel Hour  $-  $-  $-  $895  $966  $1,003 

Farebox Recovery Ratio 0% 0% 0% 30% 29% 29%

Annual Vessel Hours  -    -    -    1,820  5,460  5,460 

Operating Revenues Budgeted 
FY 2008/09

Estimate 
FY 2009/10

Estimate 
FY 2010/11

Estimate 
FY 2011/12

Estimate 
FY 2012/13

Estimate 
FY 2013/14

Five Year 
Total

Fares  489,667  1,505,725  1,589,669  3,585,061 

Regional Measure 2  1,139,655  3,767,219  3,885,516  8,792,390 

Miscellaneous Other  -    -    -    -    -    -    -   

Total Revenues  -    -    -    1,629,322  5,272,944  5,475,185  12,377,451 



Appendix C
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Capital improvement Plan - Expense

Projects Category/ 
Description

5 Year Total FY 2009/10 FY 2010/11 FY 2011/12 FY 2012/13 FY 2013/14

VESSEl REHABiliTATiOn

Major Component Rehab/Replacement

Vallejo

Intintoli

Mare Island

Solano

Encinal

Peralta

Bay Breeze

Harbor Bay Express II

Pisces

Gemini

Taurus

Scorpio

 

$1,590,000

$0

$0

$835,000

$200,000

$850,000

$160,000

$950,000

$75,000

$75,000

$75,000

$75,000

 

$730,000

$0

$0

$0

$0

$280,000

$0

$50,000

$0

$0

$0

$0

 

$0

$0

$0

$0

$100,000

$110,000

$0

$0

$0

$0

$0

$0

 

$0

$0

$0

$0

$0

$170,000

$80,000

$50,000

$0

$0

$0

$0

 

$0

$0

$0

$835,000

$100,000

$110,000

$0

$0

$75,000

$75,000

$0

$0

 

$860,000

$0

$0

$0

$0

$180,000

$80,000

$850,000

$0

$0

$75,000

$75,000

Subtotal $4,885,000 $1,060,000 $210,000 $300,000 $1,195,000 $2,120,000

Mid-Life Repower/Refurbishment

Intintoli

Mare Island

Bay Breeze

$9,500,000

$9.500.000

$2,500,000 

$9,500,000

$0

$2,500,000

$0

$9,500,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0 

Subtotal $21,500,000 $12,000,000 $9,500,000 $0 $0 $0

VESSEl REHABiliTATiOn TOTAl $26,385,000 $13,060,000 $9,710,000 $300,000 $1,195,000 $2,120,000

VESSEl EXPAnSiOn

Spare Vessels*

2 SSF Vessels*

2 Berkeley Vessels

$200,000

$4,000,000

$23,100,000

$200,000

$4,000,000

$0

 $0

$0

$0

 $0

$0

$7,700,000

 $0

$0

$15,400,000

 $0

$0

$0

VESSEl EXPAnSiOn TOTAl $27,300,000 $4,200,000 $0 $7,700,000 $15,400,000 $0
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Capital improvement Plan - Expense (Continued)

Projects Category/ 
Description

5 Year Total FY 2009/10 FY 2010/11 FY 2011/12 FY 2012/13 FY 2013/14

FACiliTiES REHABiliTATiOn

Dredging

Vallejo Terminal Basin

Harbor Bay

 

$1,000,000

$325,000

 

$0

$0

 

$0

$75,000

 

$1,000,000

$250,000

 

$0

$0

 

$0

$0

Subtotal $1,325,000 $0 $75,000 $1,250,000 $0 $0

Floats and Gangway

Main Street

Clay Street

Harbor Bay

$950,000

$10,750,000

$500,000

$750,000

$750,000

$0

$0

$7,500,000

$0

$0

$2,500,000

$500,000

$0

$0

$0

$200,000

$0

$0

Subtotal $12,200,000 $1,500,000 $7,500,000 $3,000,000 $0 $200,000

Terminal Rehabilitation

Main Street Parking Rehabilitation

Harbor Bay Parking Rehabilitation
$320,000

$190,000

$0

$0

$300,000

$175,000

$0

$0

$20,000

$15,000

$0

$0

Subtotal $510,000 $0 $475,000 $0 $35,000 $0

FACiliTiES REHABiliTATiOn TOTAl $14,035,000 $1,500,000 $8,050,000 $4,250,000 $35,000 $200,000

FACiliTiES EXPAnSiOn

Future Expansion Service Studies

Complete Berkeley/Hercules Environmental

Other Expansion Svc Studies/Design

$500,000

$6,000,000

$500,000

$2,000,000

 

$0

$1,000,000

 

$0

$1,000,000

 

$0

$1,000,000

 

$0

$1,000,000

Subtotal $6,500,000 $2,500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

Terminal/Berthing Expansion Construction

Pier 9 Berthing

South San Francisco Terminal Construction

Berkeley Ferry Terminal Design & Constr

San Francisco Terminal

$2,500,000

$26,000,000

$34,200,000

36,000,000

$2,500,000

$13,000,000

$8,000,000

1,200,000

 

$0

$13,000,000

$10,000,000

2,200,000

 

$0

$0

$10,000,000

9,350,000

 

$0

$0

$6,200,000

15,500,000

 

$0

$0

$0

7,750,000

Subtotal $98,700,000 $24,700,000 $25,200,000 $19,350,000 $21,700,000 $7,750,000

Maintenance and Operations Facilities

North Bay Facility

Central Bay Facility

$16,239,000

$25,000,000

$2,239,000

$5,000,000

 

$7,000,000

$10,000,000

 

$7,000,000

$10,000,000

 

$0

$0

 

$0

$0

Subtotal $41,239,000 $7,239,000 $17,000,000 $17,000,000 $0 $0

FACiliTiES EXPAnSiOn TOTAl $146,439,000 $34,439,000 $43,200,000 $37,350,000 $22,700,000 $8,750,000
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Capital improvement Plan - Expense (Continued)

Projects Category/ 
Description

5 Year Total FY 2009/10 FY 2010/11 FY 2011/12 FY 2012/13 FY 2013/14

MiSCEllAnEOUS

Communication Equipment

Vessel Mooring

General Equipment

$26,000

$250,000

$180,000

$26,000

$50,000

$100,000

$0

$50,000

$20,000

$0

$50,000

$20,000

$0

$50,000

$20,000

$0

$50,000

$20,000

MiSCEllAnEOUS TOTAl $456,000 $176,000 $70,000 $70,000 $70,000 $70,000

GRAnD TOTAl $214,615,00 $53,375,000 $61,030,000 $49,670,000 $39,400,000 $11,140,000

Revenues

Projects Category/ 
Description

5 Year Total FY 2009/10 FY 2010/11 FY 2011/12 FY 2012/13 FY 2013/14

FEDERAl $56,400,005 $18,385,393 $17,577,716 $10,170,516 $8,370,380 $1,896,000

Federal 5307/5309 $25,760,568 $10,327,620 $8,991,524 $3,549,424 $996,000 $$1,896,000

Federal Earmark/Ferry Boat Discretionary $30,639,438 $8,057,773 $8,586,192 $6,621,092 $7,374,380 $0

STATE $95,361,383 $16,603,640 $31,079,413 $29,385,961 $14,076,620 $4,215,750

Proposition 1B $90,031,053 $15,868,705 $28,781,715 $27,088,263 $14,076,620 $4,215,750

Proposition 116/STIP $5,330,330 $734,935 $2,297,698 $2,297,698 $0 $0

lOCAl $62,853,612 $18,385,966 $12,372,873 $10,113,523 $16,953,000 $5,028,250

Regional Measure 1/AB664/Fares/Other $4,014,273 $1,422,627 $1,197,823 $682,073 $267,750 $444,000

Regional Measure 2 $39,645,538 $7,293,938 $1,659,400 $9,431,450 $16,676,500 $4,584,250

Measure A San Mateo County Sales Tax $15,002,000 $7,501,000 $7,501,000 $0 $0 $0

Carl Moyer $4,009,301 $2,113,400 $1,895,900 $0 $0 $0

Measure B $182,500 $55,000 $118,750 $0 $8,750 $0

TOTAl $214,615,00 $53,375,000 $61,030,000 $49,670,000 $39,400,000 $11,140,000
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11. WETA assumes title to vessels.

 11.1 Filing Completed with USCG

 11.2 FTA/CTC agree to transfer

12. WETA assumes (Assignment) Vallejo, Alameda and HBM   
 contracts; cities formally assign service to WETA

 12.1 City sends notice of assignment to contractors

 12.2 WETA Board approves contract assignment

 12.3 Contracts booked in WETA accounting systems

 12.4 WETA hires and assigns staff to services/contract   
  supervision

13. WETA Service Management Initiated

 13.1 WETA staff assumes management functions

 13.2 Public Information/Customer Service process begins

14. City of Vallejo - Extend B&G Contract to Dec 31, 2010.   
 Contract provides for Assignment by City to WETA. 

 14.1 Inform FTA of contract extension.

 14.2 Inform B&G of assignment.

15. WETA - Extend B&G Contract (for Alameda-Oakland service)  
 to Dec 31, 2010. Contract Provides for Assignment by city to  
 WETA.

 15.1 Inform FTA of contract extension.

 15.2 Inform B&G of assignment.

16. WETA - Harbor Bay Ferry ; contract expires July 1, 2010,  
 extend to Dec 31, 2010.”

 16.1 Inform FTA of contract extension.

 16.2 Inform HBM of assignment.

6. WETA and Vallejo Agree to Transfer of Assets and Schedule  
 of Transition (Govt Code Section 66540.11(e)).

 6.1 WETA Legal to Draft Agreement

 6.2 City Attorneys to review Agreement

 6.3 City Councils/WETA Board Approve Agreement   

7. WETA assists Vallejo, Alameda and HBM in supervision and  
 oversight of operating contracts (six month period)

 7.1 WETA seconds staff to city services.

 7.2 WETA staff develops list of RFP issues.

8. WETA begins negotiations with SFMTA/Vallejo/AC for local  
 transit transfer agreements.

 8.1 Initiate staff contacts

 8.2 Share information

 8.3 Agree to overall transfer structure (towards Translink).

9. WETA requests Translink to prioritize ferry routes for   
 implementation.

 9.1 Discuss with Translink members

 9.2 Propose water transit implementation schedule

 9.3 Initiate Translink; implement final bus transfer   
  agreements.

10. WETA begins paperwork for the transfer of vessel ownership  
 from cities to WETA, effective Jan 1, 2010

 10.1 WETA requests transfer per City-WETA Agreement

 10.2 Documents Created (USCG/FTA/CTC, etc).

 10.3 Documents Filed with USCG (title)

 10.4 Documents Filed with FTA/CTC, etc (ownership share)

1. WETA - Issue Draft Transition Plan

 1.1 Prepare Draft Criteria

 1.2 Identify IOP System and Available Resources

 1.3 Prepare Transition Plan Recommendations

2. WETA - Issue Draft Transition Plan Comment Period

 2.1 Develop Printed Materials and Website

 2.2 Conduct Public Hearing

 2.3 Summarize Results of Public Hearing

3. WETA - Adopt Transition Plan

 3.1 Board Hold Hearing

 3.2 Board Adopt Transition Plan

4. Vallejo, Alameda, WETA Begin Transfer Negotiations (Govt   
 Code Section 66540.11(e)).

 4.1 Develop Principles of Negotiation

 4.2 Agree on List of Assets

 4.3 Agree on Value of Assets and any city share

 4.4 Agree on Structure and Principles of Transfer

5. WETA and Alameda Agree to Transfer of Assets and Schedule  
 of Transition (Govt Code Section 66540.11(e)).

 5.1 WETA Legal to Draft Agreement

 5.2 City Attorneys to review Agreement

 5.3 City Councils/WETA Board Approve Agreement

list of Tasks and Subtasks - Existing Service Transition
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27. Official Comment Period

 27.1 Conduct Field Trip of Vessels and Facilities for Bidders 
 27.2 Solicit RFI and comments.

 27.3 Close comment period.

28. Comments Responded and Final Addendum Issued

 28.1 Review scope comments

 28.2 Review legal/contract provisions comments

 28.3 Issue Final Addendum

29. RFP Proposal Period

30. Proposals Received/Reviewed

 30.1 Close Solicitation Period

 30.2 Review Proposals

 30.3 Check References/Finances, etc.

 30.4 Establish Selection Committee

 30.5 Selection Committee Reviews Proposals and Makes  
  Recommendation

 30.6 Staff Writes Recommendation Staff Report

31 WETA Board Awards Operating Contract

32. New Operating Contract in Effect

 32.1 Transition Period

 32.2 Inspection of Vessels, facilities to be transferred.

 32.3 Implementation.

 22.2 Review previous RFPs; review RFPs from other   
  jurisdictions.

 22.3 Identify any local or state requirements to include.

 22.3 Develop basic guidelines for scope of work.

 22.4 Develop contract boilerplate.

 22.5 Complete draft RFP.

23. Release draft operating contract RFP for Industry Review

 23.1 Release draft for Industry Review.

 23.2 Solicit written comments.

 23.3 Meet to discuss any concerns with all potential bidders.

24. Review Industry Comments on operating contract RFP

 24.1 Summarize comments and analyze.

 24.2 Revise RFP as appropriate.

 24.3 Develop Final Draft RFP

25. WETA Board Authorizes operating contract RFP.

 25.1 Board Authorizes.

26. RFP Issued

 26.1 Staff issues RFP.

 26.2 Deadlines and comment/RFI period identified.

17. WETA, Alameda, Vallejo, &  Port of SF & Port of Oakland   
 Negotiate Terminal Lease and Use Agreements

 17.1 Agree on General Principles of Lease/Use Agreements.

 17.2 Develop model agreement

 17.3 Provide financial analysis of agreement.

 17.4 Finalize and Accept Agreement.

18. Marketing/Branding Campaign

 18.1 Develop WETA brand image

 18.2 Develop distribution program

 18.3 Reinforce WETA brand

19. WETA Develops, Issues and Awards Waterside Terminal   
 Maintenance Contracts

 19.1 Conduct analysis of need for separate agreement

 19.2 Consider separate contract or within ferry operating   
  agreement.

 19.3 Either issue separate RFP or include in ferry service   
  RFP.

20. WETA-City (Port) Lease & Use Agreements Implemented

 20.1 Leases effective

21. WETA-Contractor Maintenance Agreement Implemented

 21.1 Contract effective.

22. WETA RFP prep begins developing new operating contract  
 RFP 

 22.1 Document experience seconded to city ferry staffs.
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Transition Plan Project Schedule

ID Task Name Start

Overall Transition Schedule - Existing Service Mon 11/17/08

1 WETA - Issue Draft Transition Plan Mon 2/16/09

2 WETA - Issue Draft Transition Plan Comment Period Fri 4/3/09

3 WETA - Adopt Transition Plan Mon 4/6/09

4 Alameda and WETA Begin Transfer Negotiations (Govt Code Section 66540.11(e)). Tue 2/17/09

5 Alameda Agree to Transfer of Assets and Schedule of Transition (Govt Code Section 66540.1 Thu 7/2/09

6 WETA assists Vallejo, Alameda and Vallejo in supervision and oversight of operating contracts Fri 7/3/09

7 WETA begins negotiations with SFMTA Thu 7/2/09

8 WETA requests Translink to prioritize ferry routes for implementation. Thu 7/2/09

9 WETA begins paperwork for the transfer of vessel ownership from Alameda to WETA, effective Jan 1, 2010 Tue 9/1/09

10 WETA assumes title to vessels. Tue 9/1/09

11 WETA assumes (Assignment) Vallejo, Alameda and HBM contracts; cities formally assign service to WETA Tue 9/1/09

12 WETA Service Management Initiated Fri 1/1/10

13 City of Vallejo - Extend B&G Contract to Dec 31, 2010. Contract provides for Assignment by City to WETA Mon 4/6/09

14 City of Alameda - Extend B&G Contract (for Alameda-Oakland service) to Dec 31, 2010. Mon 4/6/09

15 City of Alameda - Harbor Bay Ferry ; contract expires July 1, 2010, extend do Dec 31, 2010 Mon 4/6/09

Thu 7/1/10

16 WETA, Alameda, Vallejo Port Negotiate Terminal Lease and Use Agreements Thu 7/2/09

18 WETA Develops, Issues and Awards Waterside Terminal Maintenance Contracts

19 WETA-City (Port) Lease & Use Agreements Implemented

Fri 1/1/10

20 WETA-Contractor Maintenance Agreement Implemented

Fri 1/1/10

21 WETA RFP prep begins developing new operating contract RFP

Mon 8/3/09

22 Release draft RFQ/RFP for Industry Review

Tue 12/1/09

23 Review Industry Comments on RFP

Fri 1/1/10

24 WETA Board Authorizes RFP.

Thu 2/4/10

25 RFP Issued

Fri 2/5/10

26 Official Comment Period

Mon 2/8/10

27 Comments Responded  and Final Addendum Issued

Mon 3/1/10

29

Vallejo agee to Transfer of Assets & Schedule of Transition (Govt Code Section 66540.1(e))

Mon 3/8/10

31 Proposals Received/Reviewed

Tue 6/8/10

32 WETA Board Awards Operating Contract

Thu 8/5/10

33 New Operating Contract in Effect

Sat 1/1/11

Sat 1/1/11

4

30 WETA and Vallejo Begin Transfer Negotiations (Govt Code Section 66540.11(e))

28

WETA begins paperwork for the transfer of vessel ownership from Vallejo to WETA, effective Jul 1, 2010

Wed 4/7/10

N D J F M A M J J A S O N D J F M A M J J A S O N D
2009 2010

Thu 7/2/0917 Marketing Campaign

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

DeadlineProject: Schedule of Activities WETA
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